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Welcome to Sierra Army Depot. 
Child, Youth and School Services!

MISSION STATEMENT

To support Army readiness, recruitment and retention by providing quality child development programs that reduce the conflict between parental responsibilities and mission requirement. By reducing the stress of separation and providing an affordable network of programs.

The Sierra Army Depot (SIAD) Child, Youth & School Services Program (CYS Services) was established to provide our youth and children with a variety of social, athletic, instructional, cultural, and recreational programs.  These programs help the growth of young minds and bodies, promote good sportsmanship and provide wholesome leisure time activities.  Our curriculum, staff and projected values all intertwine to provide a supportive, comfortable and accepting atmosphere so that each youth and child will develop a healthy self-concept and a positive outlook on life.  

We are a part of the total Child, Youth and School Services’ (CYS Services) mission to provide a quality program; our service is designed to reduce the conflict between parental responsibilities and unit mission requirements

PHILOSOPHY AND GOALS

We believe that quality programs are important to support the growth and development of youth and children. We exercise this belief by creating an environment that promotes acceptance and encourages children to be all they can be.
CYS Services strives to help youth and children develop their strengths, find and develop interests, and learn to work with each other in order to grow as individuals with healthy self-esteem.  Our use of program activities and a carefully prepared environment, combined with the youths’ daily interactions with each other and our staff, provides for a comfortable, supportive, healthy and inviting atmosphere.  We strive to provide opportunities for positive developmental growth through activities that embrace our four core areas:  

1) life skills and leadership, 
2) health, sports and fitness, 
3) mentoring, intervention and support services and 
4) art, leisure  and recreation.

CYS Services goal is to provide a safe, healthy environment with programs that promote the wellbeing of all youth/children and, in general, assist them in acquiring the knowledge, skills and values that will enable them to become independent, productive and contributing members of society.


REGISTRATION AND ADMINISTRATION

Registration packets are available at our Parent Central Office or at the Administrative Desk at the Child Development Center (CDC)  and must be updated annually.  To register a child you must have proof of eligibility, an updated record of immunization and the child's social security number.  For newborns, the child can be registered for care pending receipt of the social security number.   A Health Assessment is due within 30 days of registration for continued service.  For more information or to make an appointment, contact Parent Central at 827-4696. 

Department of Defense (DoD) Fee Policy

The Military Child Care Act (MCCA), requires DoD to establish an uniform child care fee policy based on Total Family Income (TFI). Since childcare is an employment expense, the fees are established on a sliding scale and are updated annually. 

All payments must be made for CYS Services at either CYSS, or at CDC.  
[image: ]
Please see Parent Central for a Fee Chart to help determine your fee category. Parents must provide proof of income such as the most recent LES (Leave and Earnings Statement) to determine fee category. Failure to provide proof of income will result in paying the highest fee category.  Parents must pay half of the fees at the time of enrollment.

[image: CYSS 104][image: j0422514[1]]CYSS fees vary; they are based on total family income (TFI) and cover a month’s service (based on Garrison Fee Chart), Monday through Thursday.  Proof of total family income is a current pay voucher; this is part of the Application for Child Care Services form and the annual update. 

Your fees will be automatically assessed on the 1st and 15th of each month.

You have 5 business days to make your advance semi-monthly payment.  After that a late fee of $5.00 is applied.  
Weekly payments are authorized only for full day camps or for documented hardship cases.
If a child is left beyond our normal operating hours, The CYSS  Late Fee is $1.00 per minute up to 15 minutes; $15.00 maximum per site regardless of the number of children picked up at that site.






Vacation

For the SY11-12 your family will have the opportunity to opt for a 2 Week Vacation Credit fee or a 4 Week Vacation Credit fee. This option must be chosen during your Annual Registration Update.

During the year (begins at time of registration and concludes at the time of re-registration) a vacation credit will be given in one-week increments, not to exceed two or four  weeks (depending on what option you choose) and only, if written notice had been given at least two weeks in advance.  Refunds/reimbursements for vacation credits not utilized are not authorized.  Vacations cannot be accumulated from year to year. 

Refunds for occasional child absences are not authorized because facility, staffing and program costs continue even when an individual child is not present. No credit will be granted for a change in household income; exceptions to this policy may be granted for such family emergencies as, for instance, medical hardships. Any request for hardships must be submitted in writing and approved by the commander.  Request for hardships are time consuming and may take several weeks to be reviewed.

Patron Eligibility

CYSS patron eligibility is authorized and defined by AR 215-1, Chapter 6 and AR 608-10, Chapter 1.  They state that children (0 to age 18) are eligible if they are family members and meet the following criteria in order of eligibility:

1. Single/Dual Military, DoD Civilian, Active Duty Reservist.

2. DoD Civ, Mil with Working Spouse.

3. DoD Contractor employees working on the installation.

4. Federal Prison, other Civilians.

CDC Hourly Care, SAS Occasional Use and Part Day Care

Reservations are recommended in order to ensure space is available in the program for each day. They can be made as early as 30 days in advance. An attempt will be made to allow for last minute changes in plans but space cannot be guaranteed without a reservation. Drop-ins are accepted on a space available basis with current registration. Reservations can be made for hourly care by calling 827-5313 for the CDC or 530-827-4696 for SAC.

Cancellations of daily reservation must be made by calling at least one hour before the scheduled arrival time. Parents who fail to cancel a reservation by the prescribed time, or who fail to use their reservations, will be charged a $5.00 fee per child for failure to cancel. If a child has not shown up 15 minutes after his or her scheduled time, the child’s name will be removed from the reservation list that day, the opening filled if a waiting list has been established, and a non-cancellation fee charged. Additional reservations will not be accepted until the non-cancellation fee has been paid.

Waiting List

A waiting list will be established for care when CDC or SAC care spaces are full. Children/youth will be placed on the waiting list on a first come, first served basis. A Request for Care form must be completed and submitted to Parent Central before the child will be added to the Wait List. The sponsor is responsible to call and confirm every 30 days from initial date to remain on the waiting list. The child will be removed from the list if no confirmation is made. Any questions concerning waiting lists should be addressed to Parent Central at 827-4696.

FOOD & NUTRITION GUIDELINES

All CYSS programs participate in the US Department of Agriculture Child and Adult Care Food Program (USDA CACFP). Participation in this program ensures that meals and snacks provided, meet national nutritional standards. 

The CYSS receives reimbursement through USDA for all meals and snacks which meet the standards. This reimbursement helps to keep the costs of CYSS programs at an affordable level for parents. All menus are approved by a dietician prior to serving.

SAC and YS menus will be tailored to youth tastes, allowing for the appetites of older children/youth. Meal times and menus will be posted for parent information. USDA meals and snacks are served to all children in attendance at meal times. Costs for meals and snacks are included in all childcare program fees.

Medically prescribed diets, as ordered by a physician, will be supported within program capabilities. This will be determined by the Special Needs Accommodation and Placement (SNAP) Team before placement.

CYSS serves breakfast, lunch, and a snack in all CYSS programs according to the time in care.

Infants (0-1 year) will be fed INDIVIDUALLY according to a feeding plan developed in consultation with the parents. The plan will be in compliance with the Department of Agriculture (USDA) Feeding Infants Guide, and based on the recommendations of the child’s physician or other qualified health professional. The Child Development Center will supply only one type of baby jar food and one type of formula for infants enrolled in the Center. If you choose not to use the provided food/formula, you will be responsible for providing food and/or formula for your child while in care.  All bottles must be pre-made, and labeled with the child’s name and dated. 

Family style dining involves all areas of the meal service. Toddlers and Preschoolers will be encouraged to serve themselves and pour their own drinks at all meal services. Children are encouraged to help in age appropriate ways such as: making table decorations, cleaning and setting the table, carrying serving containers and utensils to the table, and washing hands and face before and after the meal. During Family Style Meal Service children experience independence and responsibility; expand language and thinking skills; develop social skills with adults and children; develop fine motor skills, develop good eating habits that will last a lifetime; and enjoy good food! Most importantly, they will have a feeling of “family unity and acceptance” that is essential to their emotional development.

SAC/MST youth serve themselves buffet style, which allows them to make food choices, under the guidance of direct care staff. SAC children are not allowed to bring outside food into the facility. 

If you have a child that has special dietary needs please contact the program director.

CYSS programs serve all children and their parents without regard to race, creed, color, disability or national origin. If you believe you have been a victim of discrimination, contact the Post Garrison Commander or the Secretary of Agriculture, Washington, DC 20250.


PROGRAMS OFFERED


Child Development Center (CDC)

Hours of Operation: Mon-Thurs 0600-1730
Full Day, Hourly, Kindergarten, Part-Day Preschool

The Child Development Center provides a quality child care option for civilians who work during duty hours to meet their mission.   In order to qualify to use the program, full day service will be given first priority. If room is available part day care may be offered only after all full-day care spaces are met. The CDC provides care for children ages 6 weeks through kindergarten. The CDC provides transportation to and from school for those enrolled in our kindergarten program.

CDC Curriculum 
The Child Development Center provides a child-centered curriculum that offers and guides children to choices that enhance their development.  This is accomplished by introducing new experiences in a stimulating home like environment.
Children learn best by doing, and our developmental hands-on approach is built around weekly or monthly themes. During each week we address all areas of development: social, emotional, physical (large and small motor), cognitive and language development. Lesson plans are prepared weekly and are posted on the bulletin board in the classrooms. 
There is a balance between provider-directed and child-initiated activities. Our center is set up with learning centers such as: art, science, manipulatives, blocks, dramatic play, music, and reading. The activities in each learning center are planned by the providers to facilitate discovery learning. 
Our daily schedule includes large group, small group, and individual activities as well as learning center times. The children are guided and encouraged to learn new self-help skills, think for themselves, make choices, experiment, explore, make mistakes, and have a lot of fun in the process. 
Character traits are constantly modeled and taught in the center, which is why we feel it’s important to review these traits and incorporate important social skills. Our Character Counts program offers fun and meaningful ways for children to become part of a positive family community.

CDC Developmental Assessment

The formal method of developmental assessment of children in our Child Development Centers (CDC) is through the use of the Creative Curriculum Developmental Continuum. Informal observation notes and samples of children’s art and other work are collected as part of the assessment process. The Creative Curriculum provides a framework that guides our teachers in planning appropriate activities that are individualized to meet each child’s developmental needs. Teachers create developmental portfolios for each child to ensure learning goals and objectives are accomplished in the areas of intellectual, physical, social, emotional and language development.

Assessing individual and group progress allows planning for programs that respond to the needs, interests and abilities of children in any room. Teachers receive training on conducting observations and assessments as part of their regular ongoing training. Assessments are conducted 2 times a year and the primary care teacher will discuss results with parents. 

CDC Orientation

A non-refundable holding fee will be assessed once space is allotted for a child. The holding fee will be applied towards the first bi-monthly payment. Upon payment of the holding fee, a parent orientation will be scheduled and conducted at the care site. During the parent orientation, the center staff will go over the CDS Sponsor/Program Agreement with you, otherwise known as the “contract”, to ensure the center policies and procedures are clear. The DoD Fee Application will be completed at the initial registration and will be updated at the annual re-registration, to determine the fee to be paid.

Clothing

Children are expected to be clean, neat and fully dressed when they are brought to the center each day. Likewise, the CYSS staff has the responsibility to ensure cleanliness when the child departs the program. Adequate extra clothing is required from parents for necessary changes.

Clothing should be appropriate for indoor and outdoor play and adequate for the day’s weather. For health and safety children (able to walk) must wear shoes at all times while in program care. Infants not able to walk should have their feet covered with socks, booties or shoes when not in a crib resting. Children over 18 months must have non-skid shoes. Shoes must fasten firmly, no bare feet, thongs, open toe sandals or flip flops are allowed. Children may not be brought to the CDC in their pajamas.

Only disposable diapers will be used unless a doctor’s slip is presented stating that your child must wear cloth diapers due to medical reasons. Parents must provide diapers and diaper wipes to the CDC. Bring at least one diaper for each hour your child will be in care. Because caregivers are very busy receiving children in the morning, all children must come with clean diapers. You may be asked to change a dirty diaper if it is a reoccurring situation. If your child is being potty trained, bring enough training pants or pull ups for the whole day. Diapers will be checked per policy (more often if necessary) and changed if the diaper is soiled or wet.

Nap and Rest Periods

Appropriate rest periods will be provided according to the age and needs of the child. A minimum of 1 hour will be scheduled for all children under 5 years of age. Children will take naps after lunch. The children who do not sleep are offered quiet activities (books, puzzles) to do while other children sleep.

Personal Toys

Please do not allow your child to bring in toys from home except in the case of a favorite stuffed animal to help your child adjust or rest. This avoids fighting over toys or lost and broken items. We have sufficient quantities of educational materials that encourage appropriate development. There may be certain days when the staff will request certain items be brought to the program in order to supplement or illustrate a theme or concept that is being discussed. The staff will notify you in advance of these days. Please ensure all items are labeled with the child’s first and last name.




Infant Policy

Infants are always placed in separate cribs except during fire evacuations. Infants will be placed on their backs to sleep. Per Army guidance, all parents of infants will fill out an Infant Sleep Position Agreement before enrollment. Infants who are able to roll over by themselves will not be readjusted. Parents of infants with medical conditions that warrant side or stomach sleeping must provide a written statement by a physician indicating the nature of the medical condition and detailed sleeping instructions.

CYSS Back is Best Sleep Sacks will be used for sleeping infants in lieu of blankets. No objects (blankets, toys) will be placed in crib with infant.

School – Age Care (SAC)

Hours of Operation: 0600-1730
Full Day (Holiday Schedule), Before School, After School, Occasional Use

The Sierra Army Depot (SIAD) SAC program is designed to complement children's public school experience by presenting a curriculum that meets individual children's needs through sound child development practices.  The program strives to enhance and integrate the social/emotional, cognitive (thinking), physical, linguistic and creative selves of the whole child.  By providing a safe, secure, nurturing environment that enables children to have fun, the SAC staff demonstrates the understanding that play is a child's work and recognizes a multitude of learning that is experienced through play.  Family involvement is encouraged as a key component of the SAC/home/school partnership.  The SAC staff views children as individuals in the context of their families.  They create a homelike atmosphere by demonstrating their understanding of the caring role and through networking with parents via daily interactions.

SAC Program Goals
1. SAFETY and SECURITY.   To provide children a safe and secure environment that meets their physical and emotional safety needs by:

· Ensuring that staff is sensitive to individual children's needs for nurturing through listening, observing and training.

· Seeking a well-balanced environment that is conducive to children's emotional sense of security.

· Ensuring that the facility provides a safe place for children to play, rest, learn, and experiment with the lowest possible risk of physical or emotional harm.

2. FUN and CREATIVITY.  To plan and provide a program that children are eager 
to attend and in which they can fully utilize their imaginations by:

· Letting each child share his/her own individual talents and creative ideas with the group.

· Recognizing each child's talents and offering encouragement to share those talents.

· Providing opportunities for children to solve problems and make decisions.

· Offering a variety of materials for children's artistic creations and for sensory exploration.

     3.	PHYSICAL DEVELOPMENT.  To promote children's physical growth and development through staffs' demonstrated understanding of age/developmentally appropriate practices by:

· Reflecting a balance of large and small motor activities in the daily schedule.

· Assessing individual children's needs through staff observations and planning activities accordingly.

· Providing ample time for child directed activities together with supplies, equipment, and space to carry them out.

· Providing nutritional meals and snacks served family style.


Middle School / Teen (MST)

Hours of Operation: Mon-Thurs 1400-1900, Fri 1400-2100
Summer hours: Mon-Thurs 1300-1900, Fri 1400-2100
The Before-School TEEN Program

Youths, 12 years and older, who attend school in Herlong and whose parents begin work at 0630 may attend SAC before school.  Breakfast will be offered.  Youth may leave for school at 0730 and must sign themselves out.  They may also come into the Youth Center in the afternoons when no bus service is provided to their home.



The MST Reserved Care Program for Youths Ages 11 and 12

This is an accountability program.  Parents may register their children to insure that they arrive at and depart from the Youth Center IAW parents’ written instructions.  If youths do not arrive within specified time CYSS staff will contact the school, parents or others as needed to determine the location of the youth;

Dress Code  

Youth should dress according to local standards that are appropriate for school and public appearance.

Middle School / Teen (MST) Clubs

· TORCH CLUB.  Ages 11 - 13.  A club offering services and leadership opportunities to youths.  Torch Club members learn to elect officers and work together to implement activities in four areas: service to the center and the community, education, health and fitness, and social interaction.  Our Torch Club meets from the 1st and 2nd Thursday of each month from 4 - 5 PM.

· KEYSTONE   CLUB.  Ages 13 - 18.  Stresses social recreation, free enterprise, service to the community, unity leadership development, and education and career development.  Keystone Club members meet the 1st Friday of every month at 4 PM.

· PROMISE   PASSPORT   CLUB.  Ages 11 - 18.  Often young people are not encouraged or given the opportunity to help others.  This club is designed to promote a volunteer spirit and service attitude by providing opportunities for youth volunteers through partnerships with parents, other SIAD organizations and the off-post communities.   

Child and Youth Services Liaison Education and Outreach Services

This service provides baseline programs, e.g. Parent Liaison Services, Community Liaison Services, CYSS Liaison Services, Outreach Care and Supervision Options to meet the needs and interests of the children and youth, parents, and command. 

SKIES (Schools of Knowledge, Inspiration, Exploration & Skills) Unlimited

We offer a myriad of classes from the four different SKIES areas; The School of Arts (e.g. Music, Dance, Drama, Etc.), the School of Sports (e.g. Gymnastics, Swimming Lessons, Martial Arts, Etc.), the School of Life Skills (Money Matters, Etc.) and the School of Academic Skills (e.g. SAT Prep, Transition Workshops, Character Counts, Etc).  Young people participate in classes for a variety of reasons: to pursue and nurture personal interests, to interact socially with others, to build a resume, to bolster a college application, or to foster close relationships with caring, knowledgeable adults outside the home.  Instructional programs teach children discipline, problem solving, decision making, conflict resolution, game rules social etiquette and subject matter content.
We offer different SKIES Unlimited instructional classes throughout the year. Children need to be registered with CYS Services.  Most classes will be held at the CYS Services Center and have different fees. Information, registration, and fees for all classes are available. 
Sports & Fitness

Youth Sports and Fitness offers semi-competitive and recreational sports games to children and youth throughout the year to include soccer, basketball, volleyball, T-ball, softball and baseball (based on child/youth interest). Sports registrations are accepted at the Central Enrollment Registry, (530-827-4696). Registrations fees vary with each sports program. Army Standards require children in Army Youth Sports programs to have a current sports physical on file with the Youth Sports Office prior to allowing children to practice. The Youth Sports Physical Form is good for one year.

Proper sports environment – Prior to placement in sports programs, staff consider the age and physical development of the child/youth to ensure they are able to understand the type and rules of the sport to enable them to participate safely.

Programs based on the well-being of children – Sports and fitness activities are developed and organized to enhance emotional, physical, social and educational well-being of children.

Drug, tobacco and alcohol-free environment – Sports and fitness activities are offered to youth in a drug, tobacco and alcohol-free environment. Staff, parents and coaches are knowledgeable of related policies and signs of substance use and abuse. Staff, parents, coaches and fans provide healthful role models and are drug, tobacco, and alcohol free at youth sports activities.

Part of a child’s life – Parents recognize that sports are only a small part of a child’s life. Youth should be encouraged to participate in a variety of activities. Parents must respect a child’s decisions not to play. 

Training – Coaches are trained and certified through the National Association of Youth Sports (NAYS). The NAYS organization is the most widely used volunteer coach training program in the nation, having trained more than 1.8 million coaches since its inception in 1981. The NAYS volunteer coach training program is designed to sensitize volunteer coaches to their responsibilities and hold them accountable to a strict code of conduct. Training includes psychological and emotional needs of youth, safety and first aid, conditioning and nutrition, teaching proper sports techniques and drug awareness. Volunteer coaches are always welcome for all sports programs.

Parent’s active role – Parents take an active role and provide positive role models by exhibiting sportsmanlike behavior and demonstrating support of youth and coaches.


Child, Youth & School Services Standards of Conduct (AKA House Rules):

1. CYSS members are to respectfully follow staff directions.  Respect others - be considerate of all - be responsible.

2. Youths must be signed in and out as well as swiped in/out each time they enter/leave the center.

3. Smoking is not allowed in the center, on CYSS property or during field trips.

4. Profanity, misconduct and fighting will result in suspension.

5. The staff offices are for staff only unless a CYSS member has some business to conduct in them.

6. Food and beverages are to be kept in designated snack areas at all times

7. Youth are responsible for the proper use and care of any games/equipment and furniture.  Keep off the tables and do not stand on chairs.

8. Unless an area is specifically reserved for sports activity, running or jumping including horseplay is not allowed.

9. Bicycles must be parked in the racks behind the center.

10. Skateboarding is allowed so long as everybody follows the established rules.

11. If a youth leaves a dance before it ends, they cannot rejoin the crowd.  Their parents will be asked to pick them up.

12. There will be no excessive display of affection.















FAMILY’S RESPONSIBILITY

Parent Orientation

When a child is enrolled in any of our programs the parent must attend a mandatory orientation.  During this orientation the parent will be given a tour of the facilities and information on the curriculum and policies.  All of the remaining necessary paperwork will be filled out at this time. Please set up an appointment to enter your family information into CYS Services system.

Drop-Off/Pick-Up Criteria

Children/youth are to be swiped in and out on the computers located at the central registry desks. Children are to be signed in and out on the sign in sheet located in each child’s activity room. All children must be accompanied upon each admission and dismissal by a parent or a person authorized. This allows persons other than the parents to admit or release the child from CYS Services programs. It must be filled in and signed by the parent. The CYS Services program will not accept telephone calls, written notes, etc., for admitting or releasing a child. This is for the child’s protection. The person picking up the child must present proof of identification. 

Children/youth may not be released to siblings or other children under age 13 years unless approved by the CYSS Program Director on a case-by-case basis. SAC youth may not arrive or leave the program unaccompanied without written permission from their parent on the CYSS Sponsor Consent Form.

Please be sure the staff member/provider is aware of your child’s/youth’s arrival so that your child/youth may be warmly welcomed and involved in the activities. Parents should alert the direct care staff of any special needs or concerns for their child’s care. If a child has significant bruises or other injuries, please notify the staff so that these injuries will be recorded as being present before entering the CYSS program. 

If a parent cannot be located to pick up a child/youth in the event of an emergency, e.g., sickness, facility closure, etc., the following procedure will be put into action:

1. The emergency notification designee/child release designee on the CYS Services Registration Sheet will be called. If we are unable to contact him/her, the next designee listed on the paperwork will be called.

2. If none of the designees can be contacted, the post security will be notified and their procedure will be followed in reference to locating the parents and custody of the child.

3. If the parents want the emergency/child release designee notified to pick up their sick child/youth instead of the parents being contacted first, written documentation must be placed in the child’s/youth’s folder to document the 
[image: CYS 455]Parent [image: j0426562[1]]Involvement

Parents are considered an integral part of CYSS and are encouraged to participate
in many aspects of the Programs:

· Observe your child/youth in the program setting. Parents are always welcome in their child’s program at anytime.
· Have daily contact with your child’s teacher.
· Serve as a CYSS volunteer.
· Attend special programs offered in CYSS programs.
· Participate in parent conferences, surveys and educational workshops.

Parent Conferences: Parents and teachers meet together during parent conferences, to review progress and evidence of the child’s growth and development. Information is shared with Families on a daily basis, in person as well as telephonically. Semi‐annual conferences are held during the year. During this time children, Families and their primary teacher discuss developmental progress.

Parent Advisory Committee (PAC): Parents can provide input concerning administrative policies and developmental programming by participating in PAC. Each facility has a PAC that consists of Program Administrators, parents, management staff, and caregivers/providers and meets quarterly. Contact your program’s director for additional information if you are interested in participating in the PAC.

Parent Volunteers: As parents, you have been responsible for the early teaching of your child. Although your child is involved in a CYSS program, you are still the most important teacher in your child’s life. Here are some ways you can help your child and share your expertise with other children in the programs:
· Read stories
· Help with art/craft projections
· Help children start collections and share collections that you have started
· Promote good health and safety habits
· Share Family activity ideas and experiences
· Share special talents with children

Contact your program’s director if you would like volunteer to in one of the programs.


Courtesy towards the staff and other users of the facility are expected at all times. Parents may request a conference with the CYS Services Director at any time.  Questions and concerns should be brought to the attention of the Director for speedy resolution.

Parent Resource Library:   Books offering guidance on child rearing and parenting skills are available from the CYSS Resource Library located in the CYSS Parent Central office.  If you are interested in a specific topic, please ask for assistance.

Voicing Concerns:  Offering quality programming for children requires staff and parents to work together, committed to what is best for children.  For this partnership to be effective, it is important that you report to management any issues concerning quality of care.  The best approach is to contact the CDC Director at 827-5312 or the SAC/Facility Director at 827-4172 as early as possible to discuss the concern. 

The Parent Participation Program is a Child & Youth Services program that provides an avenue for parents to earn a discount on program fees by participating or volunteering in support of our programs.   If interested, please ask any of the CYSS staff and they would be more than happy to assist you.  We will all benefit from your involvement in our program.  

RIGHTS & RESPONSIBILITIES

Children’s rights include: to be respected; to have a choice of activities; to have a safe and reliable environment; to have equipment in working order with all pieces; to express their creativity; to express emotions in an appropriate manner and to have staff members that care and enjoy them.

Parent’s rights include: to be respected; to visit the site at any time; to know their child is safe; to voice concerns about the programs or activities; to know if their child is misbehaving, ill or injured; to know about field trips and to have open communication with directors and the CYSS Chief.

Staff’s rights include: to be respected by children, parents and other staff; to give input into the program; to express their creativity and to have a safe, comfortable work environment.

Children’s responsibilities include: taking care of equipment; cleaning up after themselves; sharing equipment with others; keeping their hands to themselves; using appropriate language and being responsible for all personal belongings.

Parent’s responsibilities include: signing their child in and out; picking their child up on time; treating staff with respect; paying their fees on time; bringing their concerns to the staff; notifying staff of pickup changes; knowing about changes in policy; informing staff of child’s illness and keeping child’s record up‐to‐date.

Staff’s responsibilities include: treating children and parents with respect; providing a safe, warm environment; providing a variety of interesting activities; keeping parents informed; keeping accurate records and being a positive role model for the children.

Termination of Enrollment

For SAS & CDC programs we must receive a two week written notice for termination of enrollment, or a change in program services.

Child Abuse & Neglect Identification & Reporting Procedures

As mandated by law all CYSS personnel are mandated reporters and are required to report any unusual marks, behaviors, etc., to the Installation Report Point of Contact at 827-4345.

It is the parent’s responsibility to notify CYSS personnel of birthmarks, peculiarities, etc., so that these are not mistakenly identified as suspected abuse. These should be noted on the enrollment paperwork at the time of enrollment. 

All employees receive training on identification of and reporting procedures for suspected cases of child maltreatment.  Any incident of unexplained or unusual bruises, abrasions, burns and other physical marks will be reported to the appropriate authority in compliance with California laws & DA policy.  

Once SIAD CYSS reports an incident to the Installation Point of Contact - all future questions regarding the incident; as well as location and welfare of the child; shall be forwarded either to the SIAD Police Station or to the Lassen County Child Protective Services.

Child Abuse & Neglect Prevention & Education

Child abuse and neglect prevention training is offered by CYSS.  Protecting our children from child abuse and/or neglect is a shared responsibility between the program and you, the parent.  We ask that you take an active role in protecting your child and all children by reporting any concerns you may have about the quality of care in our programs to management.  The Department of Defense Child Abuse and Safety Hotline is 1-800-336-4592.

Transportation

CYSS uses a bus/van to transport children to field trips off post. All drivers of CYSS/MWR vehicles are in possession of a valid driver’s license. Transportation for medical emergencies will be done in an ambulance. At no time will a CYSS child/youth be transported in a private vehicle. Field trips will be announced and signed parental permission slips will be required prior to child/youth participation. 

Parents are welcome to join their children on these excursions.  An extra pair of adult hands and eyes is always welcome.


CHILDS HEALTH

Immunization Schedule

AGE		     		IMMUNIZATION
Birth				Hepatitis B#1
2 weeks			None (Exam only)
2 months			DTaP, IPV, HIB, Hepatitis B#2, PCV
4 months			DTaP, IPV, HIB, PCV
6 months			DTaP, HIB, Hepatitis B#3, PCV
12 months			TB Skin Test
12-15 months		Measles, Mumps, Rubella (MMR), HIB, PCV
12-18 months		Varicella (Var)
15-18 months		DTaP and IPV or DTAP and OPV 
4-6 years			DTaP, IPV and MMR


NOTE:  It is your responsibility to meet immunization requirements and keep your child’s record updated. Bring updated immunization records to the Parent Central Office. 

Administration of Prescription Drugs
	
Before becoming provisionally certified, providers must undergo training to administer medication.  The provider may dispense medication under the following conditions:

· Medication is prescribed by a physician.

· The prescription must include the child’s name, name of medication, dose and time of administration, start and stop dates and is less than 30 days old.

· Medication is in original container, dated with the health care provider’s name and instructions for use.

· Medications have specified dosages and cannot read “as needed”.

· Child has been on oral medication 24 hours before a dose is administered by provider.  This allows the child to adjust to the medication while under parental care.

· Medical Dispensation Record (DA Form 5225-R) has been completed and signed by the parent.

· Medication must be on approved list or exception granted by the Army Public Health Nurse/Special Needs accommodation process (SNAP Team).


Self-Medication – SAC & MST

School Age children and MST youth can self medicate if the child/youth’s physician determines that it is developmentally appropriate, and child/youth knows enough about the disease and the treatment procedure to successfully self-medicate.

Self-medication in CYSS program require written instructions from the child/youth’s physicians clearly spelling out what self-medication is allowed and when/under what circumstances the child/youth must be referred back to the parents/physician.

A self-medication form for SAC                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 children and MST youth must be completes by parents/sponsor. All records of self-medication will be kept on file.

Basic Care Items

Providers may administer the following basic care items at the parent’s request:

· Diaper Lotion - Non-prescription diaper medication such as Desitin, A & D Ointment, Flander’s Buttocks Ointment and Zinc Oxide Ointment.
· Lip Balm - such as Chap Stick and Carmex.
· Sunscreen - Non-prescription sunscreen with a sun protection factor (SPF) of greater than 10 but less than 40.
· Teething Lotion - Non-prescription teething lotion such as Baby Anbesol or Ora-gel.  Teething lotion will only be used when a child is suffering from teething irritation (eruption of a new tooth).
· Dry Skin Cream - Non-prescription cream/lotion such as Eucerin Cream, Vaseline, Bag Balm.  Dry skin cream will be used when children have eczema.

Basic Care Requirements:

· The parent will purchase and supply the preferred basic care item (this must be in original container).
· The parent will label the container with the child’s name (first and last) frequency, duration, amount, and location of application.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
· Providers will store the basic care item out of the reach of the children.
· The parent must fill out, sign and date a permission slip stating the reason for the basic care items used, frequency, duration, amount and location of application.


Weather Policy

Guidance for outdoor activities at the Sierra Army Depot, Child Youth and School Services during periods of extreme cold or hot weather.

· Temperate Climate – Temperatures 500 F to 800 F is considered temperate. Parents should dress children accordingly.

· Cold Weather – When temperatures are 320 F to 500 F including wind chill factors, outdoor activities may continue provided the child has adequate cold weather clothing. This includes a coat, mittens, and a hat. When temperatures are 320 F or below, including wind chill factors, outdoor activities will be discontinued at the center.

· Hot Weather – During temperatures between 800 F and 890 F, outdoor activities will continue as normal. When temperatures range from 900 F to 990 F, outdoor activities will be limited to 30 minutes outside and in a shaded area. In the event temperatures reach or exceed 1000 F, children will be kept indoors. It is important that children are given liquids during hot weather. Water should be offered prior to, during and after outdoor play. Sunscreen should also be applied prior to play for those children over 12 months of age.

Snow or cold temperatures are not barriers to outside play. This guidance is designed with the child’s best interest in mind. Please remember to always send two (2) sets of weather appropriate clothing. If children do not have adequate clothing, the sponsor will be notified to bring the items.

Injury Procedures

The staff will examine the child’s injury.

If called for, the staff will administer first aid.  Allowable treatments are:  ice packs or band aids.  Also, in case of minor injuries, the child may clean scrapes with soap and water.  Ointments, aspirin, etc., are not allowed.

Should a potentially serious injury occur, the EMS system (911) will be contacted, the Fire Department will respond and staff will immediately contact the parents or emergency contacts.  If the child’s condition requires ambulance transportation to a hospital, parents will be responsible for the cost.






Illness Policy

[image: MCj01367370000[1]]It is CYS Services’ policy to take all precautions to offer a healthy environment for children.  These procedures may at times inconvenience you, but are for the benefit of the children.  Children are screened upon arrival for any signs of illness.  In many instances, it is necessary to remove the sick child from care.  It is important to have a contingency plan when your child has a contagious illness or simply requires a quiet environment to recuperate.  Children who attend our program must be well enough to participate in all activities.     

Criteria for Denial of Service Due to Illness:

· Children/youth who appear ill or show visible signs will be denied admission based upon the following symptoms:

· Temperature in excess of 100.50 F. auxiliary (armpit) for children under three (3) months of age and  1000 F auxiliary for children over three (3) months of age.

· Inability to participate in daily activities.

· Obvious Illnesses such as but not limited to the following:

· Impetigo--red oozing erosion capped with a golden yellow crust that appears stuck on.
· Scabies--crusty wavy ridges and tunnels in the webs of fingers, hand, wrist and trunk.
· Chicken pox--crops of small blisters on a red base that become cloudy and crusted in 2-4 days.
· Head lice or nits (whitish-gray dots) attached to hair shafts.
· Culture-proven strep infections that have not been under treatment for at least 24 hours.
· Conjunctivitis (pink eye)--red, watery eyes with thick yellowish discharge.
· Persistent cough--cough that produces phlegm and lasts longer than 10 days.
· Severe diarrhea--Two or more predominately watery stools in a four hour period.
· Vomiting--Any projectile (forceful) or after more than two feedings.
· Meningitis - Fever, stiff neck, lethargic.
· Thrush - “Cotton candy” appearing patches.
· Hand, Foot & Mouth - Grayish lesions on cheek and tongue, raised blister-like rash on palms, fingers and soles.
· Strep throat - Fever, sore throat, red/white patches on tonsils. 
· Scarlet Fever - Fine, sandpaper-like rash on neck, chest and in skin folds, strawberry tongue.
· Symptoms of other contagious diseases, such as measles, mumps and hepatitis.
· Pinworm infestation.
· Ringworm – Flat spreading ring-shaped lesions.

Notification of Contagious Diseases

If your child is diagnosed as having any contagious illness, such as measles, mumps, chicken pox or conjunctivitis, you MUST notify the center so that we can alert other parents whose child may have been exposed to the illness.

Criteria for Readmission Following Illness 

Your child may return to the center after an illness when he/she feels well enough to participate in usual daily activities, when his/her presence will not endanger the health of the other children/youth and when the criteria below are met.  Note:  A statement from an authorized health care professional may be required for readmission of a child/youth following a communicable disease.  The Program Director will contact the Community Health Nurse for advice and approval to readmit the child/youth if any questions arise.  

The following criterion needs to be met before your child can return to the center: 

· Fever has been absent for 24 hours.
· Nausea, vomiting or diarrhea has subsided for 24 hours.
· Appropriate number of doses of antibiotics (when prescribed) has been given over a 24 hour period for known strep or other bacterial infections and the child's physician has approved readmission.
· Chicken pox lesions are all crusted and dry and the child/youth has been fever free for 24 hours, usually 5-7 days after onset.
· Scabies are under treatment and lesions are covered.
· Lice - After completion of medical treatment and environmental treatment.  
· Pinworm is under treatment.
· Lesions from impetigo are no longer weeping and the child/youth has been on antibiotics for 24 hours.
· Ringworm lesions are under treatment and lesions are covered.  Ringworm lesions in hard to cover areas (face, head, etc) are under treatment for 48 hours and an attempt to cover the lesions is still made to avoid further spreading of the fungus.
· Conjunctivitis has diminished to the point that eyes are no longer discharging and the child/youth has been on antibiotics for 24 hours.
· Meningitis - physician clearance.
· Thrush has been under treatment with an anti-fungal for 24 hours.
· Hand, Foot & Mouth - Child/youth has been fever free for 24 hours	
· Strep throat - fever free for 24 hours and on antibiotics for at least 24 hours.
· Scarlet fever - fever free for 24 hours and on antibiotics for at least 24 hours.
· Children still in diapers with positive cultures for salmonella have two stool cultures, one week apart, that are negative.  Older children (toilet trained) shedding salmonella may be readmitted providing strict adherence of hand washing policies for care providers and child following use of the toilet.
· Children still in diapers with positive cultures for shigellosis must be under treatment for 5 days and diarrhea free for no less than 24 hours.  Stool cultures must be obtained 48 hours after completion of antibiotic therapy and a second specimen no sooner than 24 hours after the first specimen.  
· Children/youth suffering from illnesses that are contagious may be readmitted once the communicable stage is past.
· The child does not require specialized care/attention beyond program services provided.

Special Needs Policy

Children with special needs are mainstreamed in CYSS programs on a case-by-case basis after a full assessment of the child's needs and a determination as to the program's ability to meet those needs with reasonable accommodation.  If your child has special needs, you will be asked to attend a Special Needs Accommodation Process (SNAP) meeting prior to placement of your child.  For more information, contact the Parent Central at 827-4696. 

	CYS SERVICES RESPONSIBILITIES

Guidance and Discipline Techniques

Our goal is to help children develop self-control, learn to respect the rights of others and learn the rules by which the adult world operates.  In reaching our goals, we aim to convey such basic human values as respect, trust, honesty and caring for others.  The role of our staff and volunteers in disciplining children is not to prevent children from doing wrong, but to pursue the task of helping children do right.  Therefore, the discipline directed toward children is geared to the development of self-respect, healthy interpersonal relationships and skills in problem solving.  It is based on friendly, caring attitudes and gives careful regard to feelings and emotions, to unique differences between individuals and to preserving an atmosphere of acceptance, tolerance and patience.  Discipline will not be punitive, abusive or irrational control of children.  


Our personnel will:
· Discipline in a consistent way.
· Base discipline on an understanding of the individual child's needs and developmental level.
· Establish simple, understandable rules so that expectations and limitations are clearly defined.
· Use constructive discipline techniques that promote self-worth such as diversion, separation of the child from situations, praise of appropriate behavior, giving gentle reminders, offering choices and anticipating trouble.
· Role model appropriate behavior and conflict resolution skills.
· Help children learn to develop self-control, express their feelings in acceptable ways, and when age appropriate, learn to resolve their own conflicts and be involved in rule making.
· Use positive, rather than negative verbal and nonverbal communication.
· Use renewal time as a means of helping children think and regain self-control (i.e. renew their spirits, regain their composure and/or ease inner tension) in the company of a concerned and caring adult.  
· Use gentle physical restraint when a child's behavior threatens his/her own safety of the safety of others.

Our personnel will not:
· Punish a child by:
· Spanking, striking, pinching, shaking, or other corporal punishment.
· Isolating away from adult sight/contact.
· Confining in closets, boxes or similar places
· Binding to restrain movement of mouth or limb.
· Humiliating or using verbal abuse.
· Depriving of meals, snacks, outdoor play opportunities, or other program components.
· Punish a child for lapses in toilet training or refusing food.

If a child’s behavior becomes momentarily unmanageable, temporary removal from the group is our most effective tool.  If a child develops a pattern of unacceptable behavior, we will contact the parents so that staff and parents can work together to identify possible underlying causes of misbehavior and to modify the behavior within the existing environment.  We reserve the right, however, to terminate services if we cannot successfully resolve the situation and the child's continued attendance is considered by management to be a threat to the child's safety, the safety of others or continually detracts from the quality of care provided to other children enrolled in the program.  

Touch Policy

Our Touch Policy has been developed to define the boundaries for appropriate and inappropriate touching of children and youth. Positive physical contact is an integral part of a developmental/age appropriate approach to children. Positive physical contact is essential to the emotional and social growth of children. However, it is important for persons to clearly understand the difference between children’s need for appropriate physical contact in nurturing and guidance and touches that infringe on their safety and well-being. Based on this premise, our staff will provide positive physical contact (appropriate touch) and refrain from inappropriate touch.  Children will always have the option to refuse touch except in the case of danger to other children or to the child himself/herself.  
Appropriate touch involves:

· Recognition of the importance of physical contact to child nurturance and guidance.
· Adult respect for personal privacy and personal space of children.
· Having the permission of the other for touch.
· Responses affecting the safety and well being of the child (e.g., holding hands when crossing the street; holding the child gently but firmly when the child's actions may cause injury to himself or others).
· Role modeling of appropriate touch by staff.

Examples of appropriate touch are:

· Hugs, holding hands and lap-sitting as an expression of affection to build self-esteem or when the child needs to be comforted.
· Reassuring touch on the shoulder to show approval or provide support.
· Naptime back rubs to relax a tense child.
· Diapering of infants and toddlers.
· Assistance in toileting for young children when the child cannot cope on his/her own.

Inappropriate touch may involve any or all of the following:

· Coercion (physical or emotional) or other forms of exploitation of the child's lack of knowledge.
· Disregard for the safety and well-being of the child.
· Failure to respect the child's right to personal privacy and space or to refuse touch from an adult.
· Satisfaction of adult needs at the expense of the child.
· Violation of laws against sexual conduct between adults and children.
· Attempts to change the child's behavior with adult physical force, often applied in anger.
· Reinforcement with children of the concept of "striking out" to respond to a problem.


Examples of inappropriate touch are:

· Forceful holding of a child in a chair or squeezing a child's hand with sufficient force to cause pain as a way to change behavior.
· Forced good-bye kisses.
· Corporal punishment (spanking).
· Sexual exploitation (fondling or molestation).
· Slapping, hitting, pinching, or in any way physically assaulting a child.
· Prolonged tickling.

Positive Guidance/Conflict Resolution

The CYS Services staff wants all youth to have an enjoyable and positive time during our program hours.  In case of conflicts between them they will be encouraged, with the help of a staff member, to use conflict resolution.  

Disciplinary Procedure

Generally, if a fight occurs and staff is unable to break it up, Security (x4345) will be called immediately.

Usually, the 1st minor incident will require a verbal reprimand.

A 2nd incident will require a phone call to the parents.

A 3rd incident will result in suspension; suspension length will depend on the severity of the youth’s actions.  Preventive measures will always be practiced.  Parent/Staff conferences, formal and informal, may be requested anytime, they are designed to assist when a problem must be solved or behavior needs adjusting.  

In any incident, if another youth is involved, he/she shall remain anonymous.


Emergency Closing Policy

In the event of an emergency such as extreme weather or facility conditions, parents or emergency contacts may be notified to pick up their child/youth. Alternate care sites may be utilized if available such as Fort Sage School or post gym. Some conditions may limit program services. CYS Services will create a public service notification via email and/or telephone.


Staff Training

Employment eligibility requirements for CYSS staff vary with the level of each position. The minimum qualifications for an entry level teacher is to be 18 years of age, have a high school diploma or equivalent, be able to speak, read and write English and be able to lift 40 pounds.
All teachers must complete a minimum of eight orientation training units prior to working with children or youth. They are also required to have 16 clock hours supervised work experience with the children/youth and an assigned experienced mentor/teacher prior to their first official duty assignment. Following initial training, each employee is required to complete a minimum of 2 hours of training per month and to complete the 13 Army CYSS training modules within 18 months of initial employment.
Everyone directly working with children is encouraged to earn the Child Development Associate Credential, Military School‐Age Credential, Army Youth Practicum or Family Child Care Certification, which are part of a nationally recognized system of continuing education sponsored by the National Academy of Early Childhood Programs, The National School Age Care Association and the National Association of Family Child Care providers respectively.

CYSS support staff, to include cooks, clerks, trainers and management personnel, have a prescribed training agenda tailored to meet the requirements of their positions.

The overall program goal of quality service to children & youth cannot be met without trained teachers and support staff. There are many people in our centers involved in providing comprehensive care for your children. We like to think of our staff members as part of one team, one family of people interested in all the children & youth’s welfare. In order to function as a team, we routinely share information about children/youth, families and program content with each other. The information is shared in an effort to provide a consistent and individualized program for each child and family. However, confidentiality of children’s records is maintained.

CYSS emphasizes a multi‐disciplinary team approach to childcare. Personnel meet to discuss the program and children in order to be certain that the best service is provided for each child. We want to include parents in the planning, too. Please get to know the staff and become involved through parent meetings and conferences, our Advisory Boards and other program activities.

For more information concerning CYS Services training contact our Training and Curriculum Specialist (TACS) at 827-5313. They will be happy to go over the program in more detail with you.
 

Staff Ratios

CYSS staff ratios are as follows:
· Infant 1:4
· Pre-Toddler 1:5
· Toddler 1:7
· Pre-School 1:10
· Kindergarten 1:12
· SAS / MST 1:15

Ratios will be adjusted for special events, trips, high risk activities, etc.





Exceptions to Policy


Child Youth and School Services cannot approve any exception to policy. Exceptions to the Fee Policy must be submitted in writing to the Commander for approval. Exceptions to policy are used for emergencies and hardship cases only. Exceptions to any health related policy may only be granted by the Army Public Nurse. Requests for exception to policy are very time consuming and may take several weeks to be reviewed. 

Special Events

Parents are welcome to participate at anytime in CYSS programs. Parents are always welcome to come and share these special occasions with us. In the CDC full day program parent conferences are held semi-annually during the fall and spring.

Children/youth may be taken on field trips to points of interest and parents may be asked to assist. Before a field trip takes place, parents/guardians will be notified when and where the children will be going and will be asked to sign a permission slip. Children/youth will not be allowed to go on a field trip without the signed/dated permission slip. Verbal permission is not sufficient.

Parents may arrange with the facility director to bring in food items to celebrate their child’s birthday, special holidays or other special events.  Food items must come to the center pre-packaged. Food that is made at home will not be served. Several children in the program have severe allergies to nuts/nut products, so please be aware of this when bringing in snacks for special events. If you have questions if a food item is appropriate, please ask your child’s teacher.

There are other ways to celebrate special events aside from food celebrations. You may choose to bring in “goodie bags” filled with a book, pencil or other item. Also, you can come in and spend time with your child’s class. Oftentimes having a special visitor (YOU), read a book or work with the children can be the celebration itself!  

Visitor/Classroom Observation


Visitors and parents are welcome at anytime during operating hours. CYS Services has an Open Door Policy. Parents dropping off or picking up their children are not required to wear a visitor’s identification badge. However, visitors, workmen and parents visiting their children’s classroom are required to check in at the front desk of the CYS Services facility and obtain a visitor’s identification badge prior to entering the classroom. This is to ensure that the staff is aware of all persons observing and/or entering the classrooms in the event of an emergency; e.g., fire; as well as a precaution against possible child abuse by persons not employed by CYS services. Visitors must also sign in on the individual room’s sign in/out sheets when in the classroom for periods greater than 5 minutes.
Release of Children

No child is released to anyone other than the parent/guardian or a child release designee identified on the child’s record.  The designee must present a valid picture ID. 

Intoxicated Individual 

If a parent/guardian or authorized designee appears to be intoxicated or smells of any substance, child/youth will not be released to that person and the police will be immediately notified. 

CYSS has a open door policy for all our patrons, especially our Children.  The youth are encouraged to bring their concerns to a staff member or director.  The CYSS staff will make every attempt to resolve their grievance in a timely manner.





1

image3.jpeg




image4.jpeg




image5.jpeg




image6.wmf

image1.wmf

image2.jpeg




