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The ultimate measure of a man is not where he stands in moments
of comfort and convenience, but where he stands at times of
challenge and controversy. ~ Martin Luther King, Jr.
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Commander’s View

Greetings.

In November, I was invited for retraining in
the Asset Management Directorate (AMD) as-
sisting Lee Beauchman and his team offloading
equipment from a rail car and then loading four
Armored Personnel Carriers onto commercial
trucks. The AMD team consisted of Lee, John,
Calvin and Pat. While using the Super Stackers
may appear easy, these gentlemen demonstrated
the importance of safety while operating heavy
equipment. They showed me how the slings and
shackles are inspected; hand and arm signals
used for the operator; quick summary of the
task required; and, of course, required Personal
Protective Equipment required by all personnel
working on the assigned task. Not sure if I con-
tributed to the productive yield or inhibited it.

These last two months had significant holi-
days — Thanksgiving, Christmas and New Years.
I'hope everyone took time to relax, spend quality
time with their families and enjoy time away
from the Depot. Although the region we live
in doesn’t have the best skiing conditions, it is
still nice to be outdoors enjoying the fresh air
and environment. Think about the folks in the
Midwest and their wonderful challenges.

In December, we held a Right Arm Night at
the Skedaddle Inn after our Leadership Develop-
ment Program with Dr. Grandinetti. Thank you
to the Community Support Division for bringing
Dr. Grandinetti and setting up the Right Arm
Night. I’d like this to become a quarterly event
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Lt. Col. Charlie Slosson

with the next one proposed for March. Could be
a St. Patrick’s theme? The Right Arm Night is a
time to be sociable with your second-in-charge and
thank them for making us successful.

We also held the Blue Collar Ball as well as
the Holiday Ball. Both events were tons of fun
and a great time for the employees to get together
in a formal but social environment. Thank you
to Christina Cuevas for putting together the Blue
Collar Ball. Thank you to Carolina Dingman and
Lori McDonald for putting on the Holiday Ball.
These events are not possible without the dedica-

tion and patience of our professional employees.

the Depot. I appreciated trying to attend all

peak war times. We had a different focus, work-

then. Our continued existence today, although

workforce. Thank you.

has a Suggestion Program. Similar to the Army

them to Mr. William Bahl. You might be on to

job opportunities will be advertised through

You honor our employees through these events.
We should look forward to the next event and an
even bigger showing.

A big thank you to the Civilian Welfare Fund
for sponsoring the Holiday parties throughout

of them and I apologize for the ones I missed.
These were another great opportunity to thank
our employees for their hard work and dedication
to the Warfighter.

In February, we will celebrate our 72nd
Birthday. The birth of our Depot was during

force and perspective from the country back

modified many times since then, demonstrates
the flexibility and perseverance of a professional

For those of you that are unaware, the Depot

Suggestion Program, this is specific to the Depot
and improving how we do business. If you have
any ideas on how we can improve, please submit

something. And there might be some recogni-
tion if your idea is implemented. But you won’t
know until you try.

We have recently gained approval to hire
some more people to work on the Depot. These

See COMMANDER on Page 3
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Notification of the annual Weingarten Rights

Weingarten Rights

5 USC § 7114 - Representation rights and
duties:

(1) A labor organization which has been
accorded exclusive recognition is the exclusive
representative of the employees in the unit it
represents and is entitled to act for, and negoti-
ate collective bargaining agreements covering,
all employees in the unit. An exclusive repre-
sentative is responsible for representing the
interests of all employees in the unit it repre-
sents without discrimination and without regard
to labor organization membership.

(2) An exclusive representative of an ap-
propriate unit in an agency shall be given the
opportunity to be represented at—

(A) any formal discussion between one or

more representatives of the agency and one or
more employees in the unit or their representa-

tives concerning any grievance or any personnel
policy or practices or other general condition of
employment; or

(B) any examination of an employee in the unit
by a representative of the agency in connection
with an investigation if—

(1) the employee reasonably believes that the
examination may result in disciplinary action
against the employee; and

(i1) the employee requests representation.

(3) Each agency shall annually inform its
employees of their rights under paragraph (2)(B)
of this subsection.
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lIn a Manner of Speahmg... |

A common misconception at Sierra Army Depot is
that personnel violate rules, are caught and that nothing
ever happens. There is a table of penalties that is used
as a guide for the action, a proposal is made and given
a legal review. Once this action is deemed legally suf-
ficient the action is taken. {f

When a disciplinary action is initiated it is a matter
between the individual and proposing authority.

These disciplinary actions occurred at SIAD (many
were multiple instances):

> Suspension for five (5) days for failure to follow
established leave procedures and absence without leave
(AWOL).

> Suspension for two (2) calendar days for creating
a disturbance in the workplace and failure to observe
written policies.

> Termination for failure to follow written regula-
tions, orders, rules and regulations; and loafing.

> Suspension for two (2) calendar days for creat-
ing a disturbance and failure to follow written policies
(SIAD Policy No. 1-12, Use of Personal Communication
Systems and Other Resources).

‘u‘%\‘

Wilson assumes responsibility as Depot Fire Chief

Tyler D. Wilson is a native of Northern
California. He enlisted in the U.S. Air Force in
1986 as a firefighter. Duty Stations as a Fire-
fighter in the Air Force were; RAF Mildenhall,
England, Avon Park Bombing Range, Florida,
King Salmon Air Station, Alaska, Howard AFB
Panama, Soto Cano Air Base, Honduras, Det. IV
Colombia, and Clear Air Station, Alaska. Tyler
entered the Civil Service at Clear Air Station,
Alaska; his position was Assistant Fire Chief of
Inspections. Civil Service assignments include
Clear Air Station, Alaska, and Umatilla Chemi-
cal Depot, Oregon.

Tyler became the Fire Chief at the Umatilla
Chemical Depot in 2007. The Umatilla Chemical
Depot closed down and Tyler was transferred to
Sierra Army Depot as Assistant Chief of Training
in May 2012, until his recent selection to fill the
vacancy of Fire Chief.

Throughout his career, Tyler has held many
positions to include; firefighter, inspector,
Captain, Supervisory/ Firefighter, Training Co-
ordinator, Assistant Fire Chief and Fire Chief.

Tyler is married to his wife of 16 years, Chris
Wilson and has three children and three grand
children.

2013 W2 available online

Your electronic W2 for 2013 is available
on myPay at https://mypay.dfas.mil/mypay.
aspxflps=W2S~DCPS.

The Defense Finance and Accounting Ser-
vice (DFAS) implemented the myPay web-based
system in March 2000. myPay delivers pay
information and lets you process pay-related trans-
actions timely, safely and securely. The Web-based
system protects against identity theft and is faster
and more secure than regular mail by allowing
members to access electronic W2, LES and other
financial information. myPay matches industry
standards for the highest level of encryption and
security to protect myPay users.

If you do not have a Password for accessing
myPay, you can obtain one by clicking on the
Forgot or Need a Password? link on the myPay
website at the web address shown above to re-
ceive a temporary Password. If you have any
questions concerning myPay, please call toll free
at 1-888-DFAS411 or 1-888-332-7411, Com-
mercial 216-522-5096, or DSN 580-5096, 8:00
a.m. - 5:00 p.m. Eastern Time. Option 5 is for
myPay questions.

All myPay users who have been issued a
SmartCard may register it then access myPay
using their card if the PC is equipped to read the
card. Additional SmartCard information is avail-
able in FAQs at https://mypay.dfas.mil/FAQ.htm.

If the information posted to your W-2 is
incorrect, please contact your servicing pay of-
fice or your customer service representative for
assistance.

COMMANDER

(From Page 2)

normal channels. Please visit the CPAC and
discuss your options with Debra Hastings,
Steve Brittain or Christine Hudson. They can
provide guidance and information as these
jobs are posted. However, you must apply to
be considered.

On Jan. 27, 2014, we are beginning a new
venture on the Depot. Five of our employees
will begin Developmental Assignments else-
where on the Depot. They will move from
their current position to another area for about
120 days. This is a way of improving our
organization and expanding their apertures to
encompass more than where they currently
work. I look forward to the challenges they
will face and the feedback they provide for
future opportunities across the Depot.

As always, thank you for everything you
are doing for our Warfighters!

Army Strong
Pride in Excellence!
LAC Charlie Slosson - #39

The strength of our Nation is our Army
The strength of our Army is our Soldiers
The strength of our Soldiers is our Families
This is what makes us

Army Strong!
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Child, Youth and School Services Monthly Update

CDC

On December 19, 2013 the preschool and
toddler classrooms hosted an ornament decorat-
ing day at the Child Development Center. Parents
were invited to join the classrooms to decorate
ornaments with their children for the holidays.
The parents and children used a variety of paints
to make unique designs, as well as handprint snow-
men on their ornaments. Some children decorated
the inside of their ornaments with different colors
of paint making awesome color mixtures. The day
was full of laughs, smiles, and of course decorat-
ing! Afterwards the children enjoyed a delicious
holiday lunch with their parents. The Child De-
velopment Center would like to give a huge thank
you to all the parents who were able to join us on
this fun-filled day!

CYS Sports and Fitness

Why should my child participate in a youth
sports program?

Are you are still trying to decide whether or
not it’s a good idea for your child to play youth
sports? We at CYSS would like you to take the
following information into consideration before
you make your decision. We’re all very familiar
with the obvious benefits of sports: “exercise and
fun with friends”, but there are many factors that
can help in a child’s development. Children do not
have to be athletically gifted to benefit from par-
ticipating in youth sports. All children can benefit
from learning teamwork, goal setting, discipline

and how to deal with and overcome adversity,
regardless of talent or ability. Joining a team can
give children an identity, a sense of belonging
and boost self esteem by being recognized for
hard work. The Sierra Army Depot CYSS Sports
and Fitness Program strives to provide quality
programming that produces these great benefits
for our participants.

Training

Happy New Year to the families and friends
of the CDC and YS! We hope that the time spent
with your families was a happy and joyful time.
We would like to take this opportunity to thank all
our families that participated in the Parent Confer-
ence process at the CDC, allowing the Child and
Youth Program Assistants (CYPAs) to continue
to build a strong and trusting bond with our fami-
lies and patrons in regards to the developmental
growth, educational pursuits and achievements
for each child.

As we start the new year, some our CYPA’s
continue to challenge themselves by pursuing an
additional credential that is specialized for a spe-
cific age group and center, also known as a CDA,
School Age Credential or Youth Practicum. Each
process allows the CYPA to show case his or her
knowledge and competencies of the 13 functional
areas of Program Management and receive a cre-
dential that is comparable to a college AA degree.
We wish these candidates the best of luck in ac-
complishing their goal this year!

' Wi
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Coach Heidi Young and parent Jose Sierra help teach some basic fundamentals of basket-
ball to future NBA/WNBA hopefuls Isabelle, James, and Lee.

New Hires at SIAD

As you go about your day to day
operations, in some type of fashion you
have probably come in contact with one
or several new employees. Take a few
minutes to welcome these individuals to
the Depot. Here are a few more names
to be added to the welcome list.

Garrett Alby Autumn Jarrell
Dick Bancroft Dustyn Jiminez
Jazzmin Barnes John Kampfraat
Malinda Barrett Robert Lewis
Adam Beam Vickie McCartney
Michael Bower Stephen McClure
Nichole Chandler Alexander Mumm
Meghan Clark Abigail Pirtle
Jana Cowan Ari Rak

Brent Cullison Holly Sanders
Jason Davis Gregory Smith

Gary Day Aaron Soares
Candice DelFrate Timothy Streaty
Dennis Delgado Chad Streible
David Dutton Jon Swift

Robert Fries Michael Thresher
Mark Garza Hayden Von Rader
Heidi Harris Mercedes Waller
Shawn Higgins William Wells

Jennifer Debray Prescott

Visit us on
Facebook

Flu cases increasing

Cases of flu are increasing in our region.
Overall it is more severe than what was seen in
last winter’s flu season. Most of the tested cases
are the swine flu type that
is included in this year’s ®."
vaccine. '

It’s never too late
to get the vaccine, and
the Occupational Health
clinic still has flu shots
available. Keep in mind
that vaccination does not guarantee that you will
not get sick.

Avoiding the flu is easy — wash your hands
before you touch your face. Influenza almost
always spreads from an infected person touching
or coughing on something that a healthy person
touches later (it almost never spreads through the
air). Anyone that is sick with a fever and cough
should stay home from work to avoid spreading
disease.
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RSO Rapid Improvement Event Update

Jeremiah Brooner
Management Analyst

Finally!!! For those of you, who have been
involved in the RSO Lean event, thank you! This
event was a very difficult event and it taught all of
us involved a lot. For everyone else here is what
we all went through and how everything turned out.

The event started in February of 2012. There
was a 600% increase in demand of initial issues.
The people that worked in RSO wanted to improve
their process. The quick condensed version is that
this event was the first time a customer agreed to
stop production for a week to make the suggested
changes. That was great because this was not a
typical event. Everything changed. We agreed that
because the customer was allowing SIAD to shut
down this process for a week that we all needed to
do everything we could to show the customer that
this was adding value for them.

Rather than a few small changes, the entire
layout and end to end process was changed. From
how things were stored, to how things were placed

Christmas sweaters
make a fashion statement

On Dec. 12, 2013, Program Management
Section within the R3 Directorate held
its first annual UGLY SWEATER
COMPETITION. Employees put on
their best, but worst, and most hideous
Christmas sweaters to make this event a
memorable one. Pictured above from top
left to right Kristie Jones (third place),
Stephanie Cox, Amber Wood, Jeff Holmes,
Jeff Violette(first place). Bottom left to
right Rebecca Sanchez (second place) and
Rachael Winebar.

A\

in supermarket locations, pulled, packed, verified,
finalized, and loaded onto the truck. Due to the
massive undertaking this event had high visibility
and pressure to deliver. There were times that it
seemed like it was the “Lean team versus the event
team”. We ultimately worked through the issues
and the employees were happy with the changes
to the process.

The walking distance to pull an initial issue was
reduced from approximately 700 feet to 200 feet.
The throughput time (which is not something that
we are allowed to claim) was reduced (at the end of
the first month from 64.9 hours to 10.5 hours). This
was due to establishing a one piece flow. Instead of
pulling, staging, packing, fixing things as needed,
staging, processing, finalizing, and processing
again with staging, and then staging for trucks. The
process is now pack the material as it is pulled, then
it is finalized, processed and loaded right into the
truck. These changes reduced the touch time by 31
minutes per initial issue. What happened then was
beyond our control. Due to funding issues the RSO
program was essentially shutdown. At that point it

was decided to wait on validating the improvements
until the following fiscal year (FY 13) so that the
program could be funded again. At the beginning of
FY 13 when we began the re-validation, something
had changed. The amount of time to complete the
process had nearly doubled! That would have cut
the benefits in halftoo. After a few grueling months
for all involved we got everything addressed and
answered. We put together the validation package,
and for the rest of the FY RM and Lean went over
the information and required backup documenta-
tion. In the beginning of this month the validation
was finally approved and the event is now closed.

While these changes were great, there was a
preexisting Lean event that established a process
that was no longer being followed, that cost avoid-
ance had to be reversed due to the non-sustainment.
This offset the benefits of the event. For FY 13 RSO
had $117,145.49 in financial benefits! Provided
that there are no funding issues and the process is
sustained FY 14 should be even better.

Celebrating Martin Luther King, Jr. Day
“Remember, Celebrate, Act! A Day On, Not a Day Off!”

January 20, 2014

"An individual has not started living until he can rise above the narrow confines of
his individualistic concerns to the broader concerns of all humanity."

~ Dr. Martin Luther King, Jr.

Dr. Martin Luther King, Jr. remains an iconic figure, evidenced by the tens of
thousands who came to Washington D.C. to commemorate the 50" Anniversary of the
historic march on Washington and his “| Have a Dream” speech. The passage of time has
only served to deepen our understanding of the importance of Dr. King’s words and of his
life’s work. Americans across the country will honor his teachings of nonviolence and
equal rights by observing this national holiday; many will close their businesses for the day
to devote that time to a national day of community service.

This holiday symbolizes our national commitment to a society based on the
principles of freedom, justice and equality for all people. As the Strength of our Nation, the
United States Army works every day to achieve the dream envisaged by Dr. King a half
century ago. We strive to lead our Nation by embracing the strengths of diverse people in
an inclusive environment. Soldiers from every walk of American life join our ranks each
year, standing shoulder to shoulder as we endeavor to follow Dr. King’s example and
honor his memory by reaffirming our commitment to the ideals he championed.

We ask our entire Army Family to use this occasion as an opportunity to engage in
community activities to help others in need. We encourage Army units and agencies to
plan and execute appropriate commemorative activities to celebrate Martin Luther King Jr.
Day. By living our Army Values, which embody all those ideals advanced by Dr. King, we
continue to be Army Strong!

@n«d/ M[wﬁ
ymond F. Chandler |

Sergeant Major of the Army
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Raymond T. Odierno ohn M. McHugh
General, United States Army ecretary of the Arm
Chief of Staff
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Understanding Thift Savings Plan (TSP)

The following information is
provided from the Thrift Savings
Plan website, www. tsp.gov.

Entering Government Service

The TSP

As anew Government employee,
you have the opportunity to save for
your retirement through the Thrift
Savings Plan (TSP). The TSP is
similar to a 401(k) plan in the pri-
vate sector. It is in addition to the
FERS Basic Annuity or CSRS an-
nuity (administered by the Office of
Personnel Management), which you
receive when you retire from Federal
civilian service, or the retired pay
you receive when you retire from the
uniformed services.

Becoming a TSP Participant

Participating in the TSP is easy.
As soon as the TSP receives a contri-
bution, a TSP account is established
in your name and you become a TSP
participant.

Use Form TSP-1, Election Form
(TSP-U-1, uniformed services), to
sign up to contribute to the TSP.
You can also use your agency's or
service's electronic version of the
form, such as Employee Express,
EBIS, LiteBlue, or myPay.

Establishing an account

Ifyou are a FERS participant and
were hired after July 31, 2010:

* Your agency automatically
enrolled you in the TSP and 3% of
your basic pay is deducted from
your paycheck each pay period and
deposited in the traditional balance
of your TSP account.

* You began receiving automatic
agency contributions equal to 1% of
your pay from your agency — begin-
ning with your first pay period.

* You began receiving agency
matching contributions equal to 3%
of your pay from your agency —
beginning with your first pay period.

If you are a FERS participant and
were hired before August 1, 2010:

* The TSP would have begun
receiving automatic contributions
equal to 1% of your pay from your
agency — beginning with your first
pay period.

* If you contribute your own
money, your agency will send match-
ing contributions to the TSP (on up
to 5% of your contributions per pay
period).

If you are a rehired CSRS em-
ployee:

* You may be automatically
enrolled in the TSP and 3% of your
basic pay is deducted from your
paycheck each pay period and de-

posited into the traditional balance
of your account. See the rehire rules
to determine whether this program
applies to you.

If you are a member of the uni-
formed services:

* To establish an account, you
must elect to contribute your own
money to the TSP.

What to expect from the TSP

Once your account is estab-
lished, the TSP will send you:

* A "Welcome Package" with
your account number and other in-
formation and instructions;

* A Web password, for accessing
your account on the TSP website;

* A Personal Identification Num-
ber (PIN) for accessing your account
on the ThriftLine, the TSP's auto-
mated telephone system.

Your agency or service will
provide the TSP with your current
address. So be sure it has your cor-
rect mailing address.

Once your account is established

Until you make an investment
election, all contributions received
by the TSP will be deposited into the
Government Securities Investment
(G) Fund.

Before making your investment
election, you should consider your
investment strategy and the TSP
investment options that are avail-
able to you. You should also think
about your tax strategy to determine
whether you want to make traditional
contributions, Roth contributions,
or both. Once you have made your
decision:

* Complete a contribution alloca-
tion to tell the TSP how to invest all
money going into your account in
the future.

» Complete an interfund transfer
to tell the TSP how the money that
is already in your account should be
invested.

* Make your contribution allo-
cation or interfund transfer request
after your account is established
(i.e., after you receive your Welcome
Package).

* Designate a beneficiary or ben-
eficiaries to receive your account in
the event of your death, if you wish.
If you do not name beneficiaries,
your account would be distributed
according to the order of precedence
required by law.

Consolidating Your Investments
in the TSP

You may wish to consolidate
your investments by moving money

See TSP on Page 11

GCSS-Army an Enterprise Wide Logistics

System

By Christine Giese
Quality Transformation

Currently the U.S. Army is in
the initial stages of deploying a new
enterprise-level logistics system
that will allow war fighters to track
the status of requested parts and to
manage their units’ budgets for ac-
quiring additional gear. For the first
time in history the Army will have a
seamless flow of timely, accessible,
accurate, and secure information.

The Global Combat Support
System-Army (GCSS-Army) is
designed to help units anticipate,
allocate and synchronize the move-
ment of vital supplies and equipment
to combat theaters. It is one of the
largest enterprise resource planning
(ERP) system implementations in
the Defense Department. Managed
by the Army Program Executive
Office for Enterprise Information
Systems (PEO EIS) and developed
by Northrop Grumman.

GCSS-Army uses SAP software,
a commercial ERP system, to re-
place a variety of Army information
management and logistics systems.
Because it integrates with Defense
Department electronic financial
tracking and planning systems, GC-
SS-Army also allows commanders
to accurately perform cost manage-
ment, financial visibility and total
cost ownership for tactical equip-
ment, personnel and sustainment.

The idea of a single unified
logistics system had been kicking
around the Army for nearly a decade
before the GCSS-Army program
finally launched in late 2007. Since
that time the system has undergone
changes and evolved along the way
as the service decided to move to an
ERP-based system.

One of the major advantages of
GCSS-Army is that it allows its us-
ers to track the status of parts orders.
This was a major challenge for older
logistics support systems. During

Operation Desert Storm in the early
1990s, the systems in use allowed
units to order parts, but there was
no function to determine the order’s
status. One of the results of this
uncertainty was that supply officers
made multiple requests for the same
parts. There was also no function
for the parts to go to where the units
were during the operation, leaving
stacks of supplies in rear logistics
centers. The new system will save
the Army money while making the
entire force more efficient.

GCSS-Army avoids these is-
sues by allowing users to track
parts and manage costs associated
with sustainment. Release 1.1 re-
places three major Army logistics
systems: the Property Book Unit
Supply Enhanced system (PBUSE),
Standard Army Maintenance Sys-
tem-Enhanced (SAM-E) and the
Standard Army Retail Supply Sys-
tem (SARSS). Test deployments of
the system proved to be successful
and a formal fielding decision was
made to deploy GCSS-Army across
the entire service. The fielding is oc-
curring in two waves: the first taking
place from late 2012 through 2014
to replace warehousing, supply chain
and tactical financing functions; and
the second phase will take place
between 2014 and 2017 and replace
property book and maintenance ca-
pabilities.

Replacing multiple STAMIS ap-
plications here at Sierra with a single
integrated enterprise application will
allow Sierra’s logistics managers to
overcome the challenges they face
today. All the individual logistics
business processes will fall under
a master server that is accessible
world-wide. Accurate information
related to our assets will be at our
finger tips like never before giving
us the end-to-end logistic capabili-
ties required to support our modern
Army.
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OPSEC -Uncover the Hidden Words

CMVFEOPBDHAINPOQFWRE
POHETPCQXRLNAOXTUPFYT
LRURETUPMOCFALGSSOI
NAFNYEECUDUOZLMAHYW
S ZCWTENUBYBRCNTYNRWI
I FDIAEBNTNXMIJONZNDAZ
FYVMTSRIEKAHABTHREAT
GFAOYITMDYGTRASHINT
MIEKLPNRVECDICYEKETPKD
OTMSESECPAGODJRRRIKZEZ
Z NJDIRESERSNIUOTOWA
REIBSRWCPEZERKUCGWSRETU
Z DOAQNCUNFMERIXPVSLW
TIRETIHYQVUSASETFBTPN
HYTCETORPLMDHTILIEKARM
LDEPVEPQWQAXRECPCUM
RNOVYGDUDT SUEZXRNETPDQ
JDNJAZAYAECFDFIVNZTF
WLCIOSVUGOQMHRIXEWYE
find all the words below hidden within the puzzle.
ADVERSARY DRAGON PURPLE
ANALYZE IDENTIFY RISK
CAREFUL IDENTITY SECURE
COMPUTER IOSS SHRED
COUNTERMEASURE OPSEC THREAT
DATA PROTECT TRASHINT
CRITICAL INFORMATION PROGRAM

Do you know about Phishing?

Phishing is an attempt by an individual or group to solicit personal
information from unsuspecting users by employing social engineering
techniques. Phishing emails are crafted to appear as if they have been
sent from a legitimate organization or known individual. These emails
often attempt to entice users to click on a link that will take the user to a
fraudulent website that appears legitimate. The user then may be asked to
provide personal information, such as account usernames and passwords,
that can further expose them to future compromises.
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Some winter energy facts

By Steven Johnson
Energy Awareness Coordinator

Even though winter did not officially arrive
until Dec. 22, the weather turned cold a lot sooner
than that here at Sierra Army Depot. You can’t
always count on precipitation here, but you can
count on cold and wind for sure. Last year it was
colder than average, and this year looks like more
of the same, so let’s review
some energy facts.

Electricity accounted
for 30.5 percent of Sierra’s
total energy consump-
tion in FY13. Although
demand remains fairly
constant, electrical con-
sumption rises slightly
in the winter months.
Natural gas and propane
account for the other 69.5
percent of Sierra’s total
energy consumption, and
the lion’s share of these
heating fuels is consumed
in the cold months of No-
vember to March. In fact, more than 70 percent
of our yearly energy consumption is accounted for
in about 40 percent of the year.

It is a fact that turning thermostats to reset
points when a building is unoccupied is a sure
way to reduce energy. Over an eight hour period,
energy savings can be approximated at 1 percent
per degree of set-back (lower set point) for heat-
ing, and 2 percent per degree of re-set (higher set

point) of cooling. So in the winter, if a buildings
temperature is set 15 degrees lower when unoc-
cupied, for every eight hour period there should be
about a 15 percent reduction in energy use.

It is a fact that some of our biggest natural gas
using buildings are unoccupied for up to three
days at a time.

It is a fact that although personal heating
devices (space heaters) are sometimes necessary
and authorized, they are not part of the
building system and must be used re-
sponsibly. This means that when they
are left on when no one is there they
continue using power. If you have a
space heater you should have a permit
for it with a list of conditions that should
be met at all times.

It is a fact that windows and doors
left open will also kill your energy
reductions. Open windows are easily
forgotten, until you arrive on Monday
morning to find the heating system
working hard for one cold room or area
while the rest of the building is hot. If
you open a window, please be sure to
close it before your work day is ever.

It is a fact that large, open doors are a part
of doing business here at the Depot. It is also a
fact that we have made a lot of door and window
improvements and many of those large openings
now have doors which power open and close, so
once your cargo is in (or out) close the door. It will
keep the rest of the building warmer for everyone
else, and yourself too, once you are back inside.

Mr. Ralph Yaeger, right, received his 10-
year length of service award from Mr.
Steve Balmer, director of Quality and
Transformation Directorate.

i bt LA A i M
Mr. George Ray, Garrison Manager, right,
received his 45-year length of service award
from Lt. Col. Charlie Slosson, depot com-
mander.

DOD Strives to Eliminate
Sexual Assault

WASHINGTON, Dec. 20, 2013 (Armed
Forces Press Service) - Eliminating sexual as-
sault in the U.S. military is one of the Defense
Department's highest priorities and the department
welcomes President Barack Obama's continued
leadership on this issue and shares his commit-
ment to doing what it takes to solve this problem,
Defense Secretary Chuck Hagel said in a statement
issued today.

Hagel's statement reads as follows:

"Eliminating sexual assault in the military is
one of the Department of Defense's highest priori-
ties. We welcome President Obama's continued
leadership on this issue, and we share his com-
mitment to doing whatever it takes to solve this
problem. All of us at DoD have a responsibility
for the health and well-being of our people, and,
as I have made clear to DoD's senior leaders, our
success depends on a dynamic and responsive ap-
proach to all issues that affect our men and women,
particularly sexual assault. We must continually
strive to improve our prevention and response
programs.

"We will work to build upon the significant
progress we've made this past year. In April, I
called on Congress to amend the Uniform Code of
Military Justice, and I'm pleased that this and other
measures we recommended have been included
in the 2014 National Defense Authorization Act
(NDAA). They provide much-needed authorities
that will help strengthen our sexual assault preven-
tion and response efforts, and we are committed to
implementing them effectively and without delay.

"These measures will complement other initia-
tives I directed throughout this year to strengthen
commander accountability, command climate,
victim advocacy, and safety, as well as to en-
hance victim support and pretrial investigations,
strengthen oversight, and make prevention and re-
sponse efforts more consistent across the military
services. Many of these directives are included in
the NDAA. For months, I've been meeting weekly
with the department's senior leadership to person-
ally review our prevention and response efforts
and progress and ensure that all of these initiatives
are being implemented to the fullest extent, and I
will continue these weekly meetings.

"As I and all the leaders of this institution have
said, sexual assault is a stain on the honor of mil-
lions of military men and women, a threat to the
discipline and the cohesion of our force, and we
will not allow this to stand. This is not who the men
and women who serve this country are. DoD looks
forward to continuing to work with the president
and Congress as we continue our relentless work
to eliminate sexual assault from our ranks.

"Finally, [ want to thank the leaders in Congress
for their work to pass the Defense Authorization
Act, which, in addition to its important sexual
assault prevention and response provisions, also
extends critical pay and benefits for our troops,
helps us to restore military readiness and continue
critical modernization efforts, among many other
important provisions."



Depot exceeds CFC goal

Thanks to the generous contribution of employees, Sierra Army Depot exceeded their goal for the
2013 Combined Federal Campaign by contributing $51,829 to various recognized organizations.
Members instrumental in achieving this goal are pictured above beginning with back row, left
to right Gilbert Lippman, Kecia Knight, Cemira Shaw, Kristie Jones, Vanessa Aragon, Ann
Cliburn, Carolina Dingman, and Lt. Col. Charlie Slosson. Bottom row (I-r) Stephanie Cox,
Dorothy Brown, Jessica Everett, and Kelly Killgore-Goni.
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Protect Your Travel
Card Information

Citi Bank reports that some cardholders have
been reporting receiving text messages from
19014140142@VTEXT.COM informing them of
suspension of the card unless certain information
is verified such as full account number, CVYV, last
4 of SSN, and 4 digit PIN.

These messages do not originate with Citi and
users should not respond. If you or any of your
travelers receive such a text, make sure they report
it to their APC.

Remember that valid professional organiza-
tions will never request private information or
credentials via email. Be wary of emails asking for
log-in information or your Social Security number
(SSN)/Tax Identification number (TIN). Never
click on links in emails promising large sums of
money or providing details on viruses/malware
on your system.

Do your part and quickly report these e-
mails to help the Army identify and mitigate this
problem. If you are on a military installation and
receive a suspicious e-mail, report it to your local
Information Assurance Manger (IAM) or Network
Enterprise Center (NEC) immediately.

If you are not on a military installation, report
it to your local RCERT immediately. In CONUS,
call 520.538.2482/DSN 879.2482 or rcert-conus(@
conus.army.mil.

TSP (From Page 8)

into the TSP from other eligible employer plans or
Individual Retirement Accounts (IRAs). The TSP
offers low administrative costs, a range of invest-
ment options, and a choice of traditional (pre-tax)
and Roth (after-tax) contributions.
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Do not discuss personal information or
military missions in public, on the telephone
or on the internet. Take extra precaution with
social media networks (such as Facebook,
Twitter, and blogs) -- avoid posting or
providing personal information. Criminals
and terrorists are known to use these forums
for open source information gathering and
for recruitment and these media do not

provide “secure” communications.

Self improvement

Jeremiah Brooner
Management Analyst

For most people on the Depot self improve-
ment is something that we do on a daily basis.
It doesn’t matter if it is on a personal level or a
professional level, it is still continuous improve-
ment. People may not always realize that this
daily routine directly relates Lean. Lean is about
small continuous improvements. While we gener-
ally look at things on a larger scale, we got to this
point by trial and error. In the past we did not al-
ways include up/downstream personnel on events.
Now they are included so that we can ensure the
changes do not negatively impact those processes.

Here is a list of some of the things that we as
the Lean team have changed or are in the process
of changing.

First things first our name has changed. We
are now part of the Quality and Transformation
Directorate; we are now called the Continuous
Process Improvement Branch (CPI for short).

In the past our validations used the lowest
repeatable time, currently we are using the aver-
age time. This gives everyone a more accurate
representation of how long things actually take.

Group explanations/trainings. It has been
brought to our attention on many occasions that
people in the areas that are not on the event have
no idea what we are doing or why. In most cases
the Supervisors have no problems bringing all the
employees in the area over for some explanation
and training as to who, what, when, where, and
why this event is happening. This so far seems
to work very well and we are working on imple-
menting this.

Validations have generally been the most
questioned thing to come from the events, people
want to know what was saved or avoided finan-
cially. The requirements to validate benefits have
changed, and have proven to be a struggle for us.
The last validation had at least 5 revisions before it
was approved by Resource Management. This not
only caused additional work, it has also frustrated
everyone in the process.

Training for new employees we have a 4 hour
block in the NEO class to train incoming em-
ployees. This historically is done by power point
presentations with some videos and one exercise.
We updated the power points annually based on
feedback from the people in the NEO. Currently
we are looking into integrating more hands on and
less power point presentations.

The list goes on, in fact, we just started a
Lean event on ourselves! This has been a long
time coming and we are sure that it will help us
provide a better service for all involved. As the
event progresses and things are established we
will continue to send out updates. If you have
any ideas, comments, or suggestions for events
in any area please let us know. We look forward
to working with you all in the future.
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appy New Year

The senior staff at Sierra Army Depot would like
to thank all employees for their untiring efforts
that helped make 2013 a successful year. We
look forward to another great year in 2014.




