
CTheThe Challengehallenge
Sierra Army Depot,  Herlong,  Calif. Vol. 66  No. 3March 2010

CONTINGENCY OPERATING BASE 
MAREZ, Iraq -- The 1st Inland Cargo Transfer 
Company out of Grafenwoehr, Germany, has taken 
over the Central Receiving and Shipping Point at 
Contingency Operating Base Marez, Iraq, to as-
sist with the upcoming drawdown of troops and 
equipment from theater.

"Our mission is to deploy and redeploy units," 
said Sgt. 1st Class Waldemar Paoli, the first 
sergeant of the unit,which falls under the 395th 
Combat Sustainment Support Battalion, 15th 
Sustainment Brigade, 13th Sustainment Command 
(Expeditionary).

Paoli, a Yauco, Puerto Rico, native, said his 
unit, which took control of the CRSP yard Jan. 29, 
will act as the middleman between Contingency 
Operating Base Q-West and bases in central and 
southern Iraq, working 24 hours a day to process 
all incoming and outgoing cargo.

"We are still the gateway for the small (bases)," 
he said.

As the responsible drawdown of personnel and 
equipment draws nearer, the 1st ICTC's mission 

will intensify. "It's definitely going to get busier 
for us," said Spc. Richard Rymer, a cargo special-
ist with the 1st ICTC and a Visalia, Calif., native.

Rymer said he looks forward to completing 
the mission and participating in the drawdown. "It 
feels good being a part of history," he said.

Both Rymer and Paoli are on their third de-
ployment. 

Paoli first came to Iraq in 2003, moving the 
first assets from Kuwait to Camp Cedar, Iraq, and 
has now come full circle, moving assets out of 
the country. "I see the big picture now," he said. 
"I'm proud knowing, somehow, I was part of the 
changes for this country."

In addition to the CRSP yard, Paoli and his 
Soldiers run the Empty Container Control Point, 
where units drop off unused containers and pick up 
extra containers when it comes time to redeploy.

They also assist the movement control teams 
in the area by managing transportation movement 
requests on base.

Dealing with a variety of missions and the un-
certainty of their future is a challenge, said Paoli.

Cargo transfer company looks to support draw-
down effort

The Grafenwoehr, Germany-based 1st Inland Cargo Transfer Company, 395th Combat Sustainment Support Battalion, 15th Sustainment Brigade, 13th 
Sustainment Command (Expeditionary), took command of the Central Receiving and Shipping Point Jan. 29, at Contingency Operating Base Marez, Iraq. 
The Marez CRSP yard controls all incoming and outgoing cargo in the Mosul area. 

By Sgt. Keith S. VanKlompenberg, 13th Sustainment Command (Expeditionary) Public Affairs

"We don't know if we're going to be here in 
six months; the mission could change," he said. 

Paoli and his Soldiers understand the need 
for adaptability during this time of change for the 
country. "Whatever mission we might be chal-
lenged with, we are trained for," he said. 

Photo credit Sgt. Keith S. VanKlompenberg, 13th Sustainment Command (Expeditionary) Public Affairs

Sierra was chosen as the Army’s main receiving 
activity for the Non Standard Equipment (NS-E) 
designated to return from Theater, to receive and 
bring these items to record (documented and undocu-
mented), store, maintain, and properly manage the 
assets as needed until a valid requisition is received, 
then fill valid unit requisitions with this “excess” 
serviceable stock.

Sierra ready to support drawdown
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EXCELLENCE!       

THE UNION'S POSITION- AFGE LOCAL 1808
By Garry Garrett                        
AFGE Local 1808 President

Unions have a substantial im-
pact on the compensation and work 
lives of both unionized and non-
unionized workers. Valid reports 
present the current data on unions' 
effect on wages, fringe benefits, total 
compensation, pay inequality, and 
workplace protections.  The reports 
are substantial with a Pro-Union 
workforce, being a major contributor 
to the above factors, and my ques-
tion to everyone is, WHY NOT GO 
UNION?

The answer is two-fold; how-
ever, the Union is only as good as its 
members.  This year’s new Officers 
are trying to re-enforce the positive-
ness of the Union.  We are trying 

SO WHY, GO UNION???

to promote a healthy, live Union, 
with the resources and members we 
have.  We are actively supporting our 
standards, and ensuring communica-
tion and regulations are adhered to 
among workers and Supervi-
sion.  We need your help, as 
members, as a Depot, and as 
employees, to maximize our 
working livelihoods, and bring 
our employment and standards 
to a continuous positive oper-
ating state.  In other words, we 
are an ever changing Union, 
and need to grow and develop 
as such, with the workforce 
and members.

We need to educate our 
members and ourselves on our 
rights and maintain sustain-
ment, as much as, we need to do 
these things as a Depot to sustain.  

I encourage you all to talk with 
the officers and stewards.  Ask ques-
tions, give comments, suggestions, 
and bring us your grievances.  That 
is what we are here for, and the only 

way to best utilize your resources 
available to you is to use them.  

If you only came to the Union 
with your issues, then how can you 
possibly utilize the resources you 
are given the opportunity to receive 
to the best of your advantage?  How 
can we change the positivity of the 
Union if our members are stuck on 
negative?

So what can you do for your 
Union?  Easy, use your Union, so we 
can do for you! Really, the answer is 
that simple.  It is something we all 
need to change, if we want this Depot 
to ever change.  

The most common complaints 
we hear from the workforce are 
nepotism, favoritism, unfair stan-
dards and practices, to name a few.  
How can we change the culture if 
the members just want to complain 
about it?  The answer is we need 

As the second quarter of the 
fiscal year comes to an end, I am 
extremely impressed and proud at 
what SIAD has accomplished the 
first half of 2010 and moreover, 
how the depot has postured itself 
for continued success.  For the 
purpose of brevity, I will share with 
you just a few of the achievements.

--Financial Metrics: After a 
slow start to the fiscal year (due 
primarily to the 300 plus new 
hires coming aboard the end of 
December 2009 and not the end 
of October 2009 as we had origi-
nally planned), SIAD has since 
gained momentum and exceeded 
its monthly goal/plan for both 
Revenue and Direct Labor Hours 
from December to February and 
continues to make commendable 
progress.         

--Scheduled Conformance: 
Whether it is the reset or assembly 
of critical water or fuel systems in 
support of the warfighter, SIAD is 
meeting and or exceeding all cost, 
schedule and quality requirements 
with great regularity (this truly 

defines success).   
--Safety: SIAD published its 

Voluntary Protection Program (VPP) 
Action Plan.  The action plan ad-
dresses 243 focus areas that were 
identified during a gap analysis that 
was conducted by the DOD VPP 
Center of Excellence the summer 
of 2007.  This initiative will only 
improve our safety program and 

culture.  As of March 15, the depot’s 
safety rating for both Recordables 
and Lost Time is “gold”, the best in 
the TACOM LCMC.

--Logistics Modernization Pro-
gram (LMP): LMP training trailers, 
automation, and furniture are on-
site while Public Works feverishly 
continues its site preparation efforts 
for water, sewage, and electricity 
hook-up.  Upon completion, LMP 
Expert-User training will commence 
followed by End-User training. Bot-
tom line, SIAD will be well prepared 
for its Oct. 13, 2010 “Go-Live” date.    

--International Organization for 
Standardization (ISO) 9001-2008 
Certification: Identifies compliance 
with quality management proce-
dures and standards.  Our Mission 
Directorate, already ISO 9001-2001 
certified, went through a Surveil-
lance Audit while our Garrison 
Directorate went through an ex-
haustive Registration Audit.  Both 
directorates excelled and can expect 
to receive ISO 9001-2008 certifica-
tion by the Perry Johnson Registrar 
and International by mid April 2010.  

This designation will improve 
SIAD’s business opportunities and 
partnerships well into the future.       

Without everyone’s focused 
efforts and hard work, none of the 
aforementioned accomplishments 
would have come to fruition.  A 
special thanks goes out to Mr. Pu-
ett Wilcox and Ms. Jean Blocker 
(SIAD’s ISO Team) for leading the 
depot effort in our ISO 9001-2008 
journey.  To the SIAD workforce, 
you’re second to none!  Keep up the 
great work and stay safe.       

See UNION on Page 6
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New Hires at SIAD
As you go about your day to day operations, in some type 

of fashion you have probably come in contact with one or 
several new employyes.  Take a few minutes to welcome these 
individuals to the Depot.  Here are a few more names to be 
added to the welcome list.

The Sierra LMP Beat

By Barb McGee                     
LMP Business Transition Lead

Caden Adams
Steven Bowen
Brian Brown
Curtis Bunheirao
Karen Collins
Lyle Crinklaw
Richard Free
Pedro Garcia

Marlene Glover
Stephanie Marikas
Jennifer Meyers-King
Zanetta Newton
Rose Ortiz
Robert Sanders
Amanda Sou
Jack WilliamsIt continues to be a busy time 

at the Depot for the Logistics Mod-
ernization Program (LMP).  Many 
Sierra employees continue to attend 
Business Design Workshop (BDW) 
training.  BDWs will be completed 
by the middle of February.

The Training Cadre is on the 
move and traveling in February and 
March.  They will be attending Train 
the Trainer and Teachback sessions 
for their specific business area re-
sponsibilities.  These sessions are 
being held at four different locations 
including Anniston, Ala.;  McAl-
ester, Okla.;  Rock Island, Ill.; and 
TACOM Warren, Mich.  The Cadre 
will receive training and then dem-
onstrate their expertise by instructing 
a specific module of LMP which is 
also called  teachback.  

Sierra managers took education 
courses for their specific business 
areas and User Account Manage-
ment (UAM) training in February.  
This will enable our managers to 
“role map” their personnel to specific 
responsibilities within LMP which 
will also determine what Functional 
Security Roles (FSRs) or accesses 
employees will have in LMP.  This 
is a very important activity.  This will 
also determine which education and 
training courses employees will need 
to complete. 

We had a second group of Si-
erra personnel travel to Letterkenny 
Army Depot (LEAD) in January to 
see LMP in action.  Letterkenny went 
live and implemented LMP in May 
2009.  Their leadership and person-
nel  have been very supportive of 
D3 organizations, like Sierra, that 
are implementing LMP in October 
2010.  We realize this takes valuable 
time out of their busy work sched-
ules.  The Sierra personnel included 
Mission and Garrison leadership and 

included members from the Lean 
Team.  Letterkenny provided a tour 
of their operations and allowed time 
for Sierra personnel to shadow their 
counter parts and also glean some 
“lessons learned”.   The LMP team 
has requested additional shadow-
ing trips for personnel in multiple 
organizations throughout the Depot.  
Seeing LMP in action is a great 
learning experience.

In February 2010, during Maj. 
Gen. Kurt J. Stein, Commanding 
General, TACOM LCMC, first visit 
to Sierra, he spent time with the LMP 
team learning what our challenges 
are in preparing for “Go Live”.  He 
expressed his desire to provide a road 
map for implementation of LMP at 
TACOM sites.  I believe we will see 
positive results from his visit. 

You have probably seen triple-
wide modular structures being set 
up around depot.  Four of those 
modulars are going to be what I 
refer to as the “University of LMP” 
education centers.  They will be set 
up as classrooms with desks and 
chairs, computers, double monitors 
and a large 55” plasma screen at the 
front of the classroom.  We are going 
to try and give you all the comforts 
of home.  You will get “hands-on” 
training.  You will be entering a new 
dimension of sight and sound…you 
are entering the LMP zone.  

This month the feature ter-
minology crosswalk is for the 
MANUFACTURING business op-
erational area.  The chart defines 
Legacy terms we use today and the 
new language of LMP.   

This is available as a quick refer-
ence card through the LMP Training 
Division, Modular 79B.   Watch for 
more terminology crosswalks for 
other operational business areas in 
future articles.

Be safe in your daily work tasks 
as you excel in supporting the Warf-
ighter.

THE NEW LANGUAGE OF LMP
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Just about everyone on the 
Depot has an Army Knowledge 
Online (AKO) account. AKO is 
the primary source for e-mail at Si-
erra. But were you aware of all the 
great training opportunities available 
on it? Remember, you can access 
AKO from your PC at home without 
the need of a Common Access Card 
(CAC). All you need is your as-
signed ID and password. In the next 
few issues of The Challenge I will 
highlight some of the little known 
and often overlooked benefits that 
go way beyond just e-mail.

How many times have you seen 
those commercials praising the state-
of-the-art foreign language program, 
Rosetta Stone? They are happy to 
send you a disc with a free lesson and 
of course, no obligation to buy. If you 
wish to purchase the entire package, 
you could be out of pocket for lots of 
money. Did you know that through 
the Army’s e-learning portal in AKO 
you can access Rosetta Stone, 24/7 

for free? There are 31 languages 
available ranging from Arabic to 
Welsh. If it is the first time you have 
used Army e-Learning, here are a 
few instructions. From the AKO 
home page, select the Self Service 
tab and then select, My Education in 
the pull down menu. This will bring 
you to the Army e-Learning homep-
age. Click the registration button 
in the middle of the page and after 
registering, come back and logon 
to Army e-Learning to start your 
language training. You can learn at 
your own pace, at home, and more 
importantly at no cost! This is just 
one of the many benefits you receive 
as a civilian employee for the Army. 

Rosetta Stone is only one of the 
great educational opportunities you 
can take advantage of in Army e-
learning. There are many free, online 
classes available to you. There are 

lessons specializing 
in such categories 
a s  management , 
leadership, market-
ing, team building, 
business ethics, time 

management, problem solving, and 
many more. Not only are there full 
online courses, but each subject is 
broken down using multiple teaching 
methods. You may prefer an online 
class or trying one of the interactive 
simulations. There are also down-
loadable books as well as prep tests 
and skill briefs which can give you 
a quick and concise overview of a 
particular topic. 

While you’re in Army e-learn-
ing, be sure to check out Books 24/7. 
It is the largest online book resource 
offering unobstructed access to the 
complete unabridged contents of 
thousands of the latest and best busi-
ness and technology books. Now 
you won’t find the latest best-selling 
novel but you will find thousands of 
computer and software manuals. You 
can also find books on marketing, 
finance, accounting, business, refer-

Army Knowledge Online (AKO) – It’s Not Just for E-mail
By Mary Deming                  
Training Instructor

ence, and lots of other publications 
that can make your life at work a 
whole lot simpler. There have been 
many times where I was able to 
check out publications for free on-
line instead of purchasing them on 
Amazon.com or Barnes & Noble. 
You can search for a particular book 
and if found, browse using the table 
of contents and go to any page in the 
book you wish. It’s a great resource 
and completely accessible from work 
or from home. It’s easy, free, and it 
won’t take up any extra room in your 
bookcase!

These are just a few of the excel-
lent learning tools that AKO offers. 
So stop just using it for e-mail. Brush 
up on some old skills, or learn some 
new ones to further your career. This 
is just the tip of the AKO iceberg. 

In my next article I’ll talk a bit 
about audio books, creative classes 
for the kids in your life, and how 
to access the entire Encyclopedia 
Britannica with just one click of 
a mouse. Until then, go forth and 
learn!

What are my Responsibilities as 
a Civilian Employee?

Any questions?  Call your Ethics Counselor
SIAD Legal Office

(530) 827-4548

It is time once again to remind 
employees of their Weingarten rights 
as provided in 5 USC 7114.  For 
those of us that are new to the la-
bor relations world, here is a short 
background to where Weingarten 
came from.

In 1972, J. Weingarten, Inc. 
(Weingarten) operated a chain of 
food outlets.   Among the company's 
outlets, there were two types of 
establishments: stores with lunch 
counters and lobby food operations.   

During the course of an in-
vestigatory interview at which an 
employee, who had been working 
for Weingarten since 1961, was 
being interrogated by a company 
representative about reported thefts 
within the  food operations store, the 
employee asked for on several occa-
sions but was denied the presence of 
her union representative. 

The employee reported the inter-
view to her local union steward.  As 
a result, the union thereupon filed 
an unfair labor practice charge with 

the National Labor Relations Board 
(NLRB).  The NLRB applied a right 
it had recently announced in Quality 
Mfg. Co. and then clarified in Mobil 
Oil Corp. that employees in union-
ized workplaces had a right under 
Section 7 of the National Labor Re-
lations Act (NLRA) to the presence 
of a union representative during any 
inquiry where the employee's job 
might be in jeopardy. The NLRB 
had explained in those decisions 
that having a union representative 
present was an exercise of the right 
to the 'mutual aid and protection' 
protected by Section 7. Therefore, 
an employer's refusal of such pres-
ence was an unfair labor practice and 
actionable under the NLRA. 

As a result, the NLRB found 
that Weingarten had engaged in an 
unfair labor practice by refusing 
the employee a representative and 
Weingarten appealed to the United 
States Court of Appeals for the Fifth 
Circuit. That’s where the Weingarten 
Rights came from.
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Production DedicationCYS Monthly Update
Once again we would like to wel-

come two new employees aboard. 
June Rakestraw will be working at 
the CDC and Amanda Page will be 
working with the middle school /
teens at CYSS.

At the CDC we are making 
preparations for our parent confer-
ences. This is a great opportunity to 
communicate with parents to share 
information, observations and ask 
questions. The conference will begin 
in April.  Parents are encouraged to 
take a look at the portfolios that the 
teachers have put together of each 
child and the progress they have 
made throughout the year. 

In March we will also be hav-
ing a Parent Advisory Meeting at 
the CYS building at 5:30 p.m.on 
the 18th. Also on our calendar will 
be our annual Easter Egg Hunt. We 
will be furnished with entertainment 
from the stupendous Merlinski and 
his educational magic show. This 
will be on March 27, from 12:15 p.m. 
to 3:00 p.m. The Easter Bunny will 
also be there to visit with everyone 

and be available for pictures. 
The CDC still has some avail-

able slots.  Contact Parent Control 
at: 827-4696 for more information.

During spring break, school-age 
services will be taking a field trip 
to see the “Animal Grossology” 
exhibit at the Wilbur D. May Mu-
seum.   If your child is a member in 
our program and you want him/her to  
participate in this trip, there may be 
a few empty seats left on the bus for 
ages 6 – 11.   There will be a charge 
and a permission slip is required.  
Please contact the office at 827 4696 
for more information.  

Although summer is still a few 
month away, our staff is starting to 
research new trips and cool ideas for 
our full day program.  Bring your 
ideas to our next parent advisory 
meeting so we can include them in 
our plans.  Also remember that the 
summer camp is a perfect time to 
volunteer in our programs and earn 
a discount in your fees.  Again, see 
our staff in CYSS for additional 
information.  

Sierra Army Depot’s 
production for the month of 
March is dedicated to U.S. 
Army Specialist Jarred Cal-
vert, of Susanville, Calif.

In May 2006, Calvert 
joined the Army and pro-
ceeded to endure nine weeks 
of basic training in Fort Jack-
son, S.C.  Shortly afterwards, 
he traveled to  Fort Lee, Va., 
for Advance Individual Train-
ing (AIT) where he learned 
the skills needed for his MOS 
as Petroleum Supply Special-
ist (92F). Upon completing  
AIT, he was transferred Fort 
Leonard Wood, Mo., for additional skill identifier training.

Calvert’s first duty station was Fort Bliss, Texas where he was a fueler 
for a Patriot Missile Unit for a year before moving to his assignment in 
Fort Richardson, Alaska.

 Calvert is currently serving our country in Afghanistan as a Fueler 
and Supply Identifier for general support units.  He is scheduled to return 
stateside in June 2010, (unless his tour is extended). Upon his return he 
will remain stationed in Ft. Richardson for another year then return to 
Afghanistan for another tour. He is making the Army his career.

Calvert’s wife Brandi, and their two children, Wyatt, 10, and Samantha, 
5, currently reside at Fort Richardson, Alaska. 

Calvert is the son of Jamie Calvert, Material Examiner Identifier in 
the Container and Assembly Directorate.   

He mentioned to his mother he has noticed the Sierra Army Depot 
name on items that have come through at different times.

Sierra Army Depot continues to acknowledge local servicemembers 
each month who are in a deployed status by dedicating the monthly 
Depot production to them.  This is just one way team Sierra can show 
their apprecation and express their gratitude to the men and women who 
generously havr volunteered to step forward to defend our country.  We 
thank you for your selfless service to our nation.

If you have a loved one or know of someone that is currently deployed 
or soon to be deployed, and would like to have him or her recognized,  
contact the Public Affairs Office at (530) 827-4343.

On Friday, March 5, 2010 at 
10:00 a.m. in the Skedaddle Inn, the  
D.A.R.E. (Drug Abuse Resistance 
Education) graduation was held for 
the fifth grade class from the Sierra 
Primary School.  The ceremony cul-
minated 17 weeks of classes on drug 
recognition, consequences, decision 
making skills, ways to say no to 
drug offers (demonstrated during 
the ceremony), self-esteem, violence 
prevention, gang awareness, and 
making choices to stay drug and vio-
lence. Lt. Robert Brent, Sierra Army 
Depot Law Enforcement Division, is 
the D.A.R.E. instructor.  Brent has 
been a D.A.R.E. Officer for over 15 
years, and has been trained by the 
L.A. Police Department D.A.R.E. 
Division.  

One of the requirements to grad-
uate from D.A.R.E. is to write an 
essay on each student's promise 
to stay drug free.  Each winner is 
awarded a medal and bicycle.  This 
year's winners are Jessica Idzinski 
and Beth Marcotte.

Guest speakers were Assistant 
Principal Mr. Walker, Ms. Karen 
Collins from ADCO (recently ar-
rived on Depot) and Ms. Renate 
Jones from Youth Services.  After 
the graduation ceremony, students 

and guests enjoyed pizza, cake and 
a movie.

WINNING DARE ESSAYS:
By Jessica Idzinski
I promise to say no to drugs. I 

promise to say no to drugs to my 
parents, and friends. I promise them 
because they care about me and help 
me with my life. I will say no to 
drugs by walking away from them. 
I will do this by going to college and 
I will set my mind on education, not 
drugs.

This promise is important to 
keep because I want to be one of the 
good people in the world. I want to 
have a very good, healthy life. I will 
be an art teacher or maybe even an 
artist. I will go to college for four 
years. As I go on my way through 
life, I will try to encourage children 
to say no to drugs and to make good 
plans for their lives. I promise to say 
no to drugs because I want to have 
a good, drug free life. I want to help 
my family because they have helped 
me. I can do that if I say no to drugs.

By Beth Marcotte
I promise to say no to drugs. I 

promise all of my caring family I will 
say no to drugs. I promise all of my 
family so I can live with them longer, 
and have a better life with them.

I will keep my promise by living 
with drug free people all my life. 
Avoiding drug dealers will help me 
a lot with keeping my promise, too. 
Another way I will keep my promise 
is reminding myself every day and 
every night to say no to drugs.

This promise is important to 

keep because I would like to have a 
well paid job and a healthy life. If I 
become a geologist, my dream job, 
I will have to be drug free. I already 
am drug free and always will be.

I promise to say no to drugs be-
cause I want to have a healthy and 
fit life. 

D.A.R.E. Graduates promise to stay drug free

Graduates are (back row left to right) Anthony Gonzales, Wes Anderson, Joey 
Barnes, Hasan AlAbaca, Beth Marcotte, Melissa Potter, Ibabella Montano, Eve Lory, 
John Spoon, and Lt. Robert Brent.   Front row left to right Zack Dunivin, Ivy Troit, 
Araceli Slater, Jessica Idzinski, Thea Ausmus, Valerie Dixon, and Kathleen Spoon. 
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The EEO Awards Program 
is dedicated to ensuring that all 
employees who distinguish them-
selves receive the appropriate 
tangible recognition. 

The awards program recogniz-
es federal employees’ contributions 
for clearly significant achievements 
in EEO.  Every supervisor and 
manager must follow the guide-
lines established below to ensure 
timely, appropriate recognition for 
deserving personnel. 

 PROCEDURES FOR ALL 
AWARD 

a. All award nomination pack-
ets will be prepared in accordance 
with the format for the appropri-
ate award and can be submitted 
electronically unless otherwise 
noted.  Award nominations must be 
submitted in accordance with Si-

erra Army Depot (SIAD) published 
suspense.

b. Any nominations being sent 
for HQDA or DoD consideration 
will be endorsed by the Sierra Army 
Depot Commander or Deputy to the 
Commander. 

c. Award winners are expected 
to attend any observance/award 
ceremony with the concurrence of 
their command and consistent with 
mission requirements. The nomi-
nee’s organization is responsible for 
paying related per diem and travel 
costs associated with the award 
presentation. 

d. The following award catego-
ries are for military nominations only 
and should be submitted to the ap-
propriate Equal Opportunity Office: 

(1) African American/Black His-
tory Month Award

EEO Awards Program
(2) Federal Asian Pacific Ameri-

can Council (FAPAC) 
(3) League of United Latin 

American Citizens (LULAC) Award 
(4) National Image, Inc., (His-

panic) Award 
e. A special adhoc committee 

will select a SIAD winner from 
among the nominations received.  
Winning nomination will be for-
warded to HQDA to compete for the 
Army award.  

f. A previous SIAD winner 
should not be re-nominated unless 
he/she has demonstrated signifi-
cant accomplishments over and 
above that covered in the previ-
ous nomination(s). Activities must 
provide a written statement of jus-
tification for re-nomination of a 
previous SIAD award winner. 

g. Incomplete packets will not 

be accepted. 
PROCEDURES FOR SIAD 

AWARDS
The SIAD EEO office wants to 

provide recognition for our part-
ners that assist us in attaining and 
maintaining a model EEO pro-
gram.  Partners include Leaders, 
Supervisors, Managers, Direc-
tors, Supervisors, EEO collateral 
duty personnel, and SEP Program 
Managers providing support to our 
activities.  

Winners will be acknowledged 
in the “Challenge” newspaper and 
provided appropriate recognition. 

For specific award categories, 
criteria, procedures, and forms 
submission, please contact the EEO 
Office at (530) 827-4414.

Calendar of Sierra Army Depot Sponsored
Award Nominations and

Suspense Dates to the EEO Office

to CHANGE it.  But how do we 
change it, if all we ever do is com-
plain about it?  Let’s join together, 
and STOP COMPLAINING - let’s 
fix it, let us be proactive, and let’s 
DO SOMETHING about it.  We 
have the regulations and policies, 
we all know them.  Let us all edu-
cate ourselves with the tools and 
resources to ENFORCE them.  
Let’s make Sierra Army Depot a 
workforce of productive profes-
sionals.  

I anticipate our meetings that 
are held monthly will encourage 

the members to talk with our of-
ficers and stewards.  If we don’t 
know the answer asked, I assure 
you, TOGETHER WE will find 
one.

Remember, Union meetings 
are held on the first Tuesday of 
each month in Building 58.  Pro-
viding it is not an Election Day, 
the meeting will be the following 
Tuesday.  If you have any ques-
tions about this article or any other 
union issue, contact the Union Of-
fice at 827-5375.

UNION (From page 2)



Lynette Hall                            
EEO Manager

EEO/Diversity Update
7The Challenge

March 2010

LEAN into my CORNER

William Deming
QEO Chief

Roomate(s) wanted to share 3,500 sq ft semi 
custom home in Spanish Springs.  Three bed-
rooms, two baths and a private laundry room 
available to rent. My home is located in a cul-du-
sac, has child care just around the corner, custom 
gourmet kitchen, fenced yard and ample storage. 
Male or Female ok. Call Bill at 775-219-6019.

Room For Rent

Where exactly is Sierra on 
its Lean Journey? This is a 
tough question to answer for 
several reasons. We have come 
a long way in the last four years 
but we have a long way to go. 
Unfortunately, there are not a lot 
of easy ways to measure it. We 
exceeded our Lean savings goal 
in FY 2009 but this is an inad-
equate measure at best. There 
are various standards that AMC 
and the Army apply, but even 
these do not fully hit the mark.

Of course, there are reasons 
why it’s so hard to measure our 
progress, at least in a “big pic-
ture” sense. For one thing, Lean 
is not about the destination; 
it’s about the journey. There 
is no such thing as a “perfect” 
process. Lean is all about con-
tinuous process improvement, 
so aiming for an obscure target 
on the horizon is pointless. 
Instead, we should constantly 
strive to be better tomorrow than 
we are today.

Also, a Lean organization 
is not defined by the number of 
events it conducts or the amount 
of savings it is able to account 
for. A truly Lean organization 
is one in which the employees 
approach their work every day 
with the attitude that there must 
be a better way. It is interesting 
to note that Toyota—the cor-
poration that popularized Lean 
thinking—does not even at-
tempt to track the savings or cost 
avoidance generated through 
Lean-based initiatives. Under 
their philosophy, Lean is as-
sumed to boost their bottom line 
and they don’t need to measure 
individual gains. Many readers 
will think Toyota is not a great 
example right now, but whatever 
has happened in the last few 
years, it is virtually impossible 
to argue with their success when 
seen over the long term. It is 

interesting that Toyota’s current 
problems roughly coincide with 
their rise to the status of “World’s 
Largest Car Manufacturer.” I am 
engaging in pure speculation here 
(this is a column) but did the work-
ers at Toyota adopt an unconscious 
attitude that they had reached their 
goal and could now slack off a bit? 
I don’t know but it’s something to 
think about.

A further issue arises because 
I am talking about the Depot as a 
whole. As a Depot, we have come 
a long way. But if we start looking 
at the various organizations that 
comprise the installation, there 
are vast differences in the level 
of Lean maturity among them. 
Some directorates execute process 
improvement constantly. Others 
haven’t had a Lean initiative in 
living memory. Clearly, we have 
a long way to go in this respect.

None of the above should 
be taken to mean that I believe 
we shouldn’t try to measure our 
progress. Whatever the problems 
involved with absolute measures 
of Lean maturity, it’s easy to mea-
sure our relative progress in the 
short term, at least in specific 
areas. If we reduce the cycle time 
in a process by 56 percent, that 
might translate into $200,000 over 
a year’s time. It’s clearly measur-
able and it’s easy to understand. I 
can’t tell you where Sierra is on its 
Lean journey. I can tell you we are 
farther along than we were yester-
day, a month ago, or a year ago.

The National Women’s History 
Project (NWHP) was founded in 
1980 when the lobbying efforts of 
countless individuals and groups 
alike resulted in a Presidential Proc-
lamation declaring the week of 
March 8, 1980 as the first National 
Women’s History Week. In 1987, 
through continued efforts, Con-
gress expanded the week into an 
entire month of observance making 
March National Women’s History 
Month.  The mission of the National 
History Project is to recognize and 
celebrate the diverse and historic 
accomplishments of women by pro-
viding information and educational 
materials and programs. The 2010 
theme for National Women’s History 
Month and for the 30th Anniver-
sary celebration is, “Writing Women 

March is 
National 
Women’s His-
tory Month
The National and Department 
of Defense USD (P&R) Theme: 
“Writing Women Back into His-
tory”

By Allison Gunier, Federal 
Women’s Program Manager

Back into History”. 
It often seems as if the contribu-

tions and achievements of women 
have been left out of the history 
books. In 1980 when the efforts of 
NWHP began, women’s history was 
limited to college curriculum. It was 
often just a footnote and women of 
color and women who made contri-
butions in fields of math, science and 
art were completely omitted. These 
omissions and limited inclusions left 
young girls with limited female role 
models. 

Today, a search of the internet 
when using the words “women + 
history” pull up 119,000,000 cita-
tions. The sheer numbers alone are 
a testament to the countless people 
and organizations who have worked 
diligently to write women back into 
history. Here at Sierra Army Depot, 
we ask you to join us in recognizing 
and celebrating the importance of 
women in history. 

For Sale
HOT AUGUST NIGHTS IS FAST AP-

PROACHING!  Don’t be left out of the fun! 
1941 CLASSIC FORD PICK UP TRUCK 

(BLUE in Color) –350 Chevy  engine, Alumi-
num Edelbrock heads, Turbo 350 transmission, new Lokar shifter, new 
Flaming River polished stainless steel tilt column, new wiring, power 
electric leather bucket seats, new 9.5” x 17” torque thrust rims with 
275/50/17 tires on the rear and 14” x 6” torque thrust rims in front, new 
rear TCI leaf springs and shocks, Flow Mas ter mufflers, S.W. gauges, 
truck is all metal except running boards and rear fenders, all glass is 
great, doors are excellent, new floor pan, original front end with disc 
brakes, drives great and stops great. $11,999 OBO Willing to negotiate 
with serious buyer. Please call (530) 251-2334 if interested. If no answer, 
please leave a message.



8 The Challenge
March 2010

Public Affairs Office                                    
Sierra Army Depot                                        
74 C Street                                             
Herlong, CA   96113

You do the work and you know 
your job.  You probably have ideas 
on how to make your job safer, 
easier, more productive or more ef-
ficient.  If you do, you might consider 
submitting your ideas to the Army 
Suggestion Program.  

It is a win-win situation for ev-
erybody.  For the suggester, he or she 
can receive recognition and a mon-
etary award.  For the Depot, it can 
help to produce goods and services at 
a lower cost, meet production sched-
ules, satisfy the Army customer, and 
promote more business.  

In FY09 we had 18 suggestions 
submitted, five of them were adopted 
and implemented. Here is one ex-
ample of a good suggestion.  Some 
QA and AJ1 personnel came up with 
a more efficient way of inspection 
for materials returned from the field. 
This enabled a labor savings of ap-
proximately 50 percent.  We are now 
able to serve the Army much more 
efficiently and the employees who 
came up with the idea were rewarded 
about $900.00 each!  

In another example.  Paint Shop 
personnel devised an improved 
method to handle and paint thou-
sands of 6” clamps.  Their idea 
enabled us to do the job in half the 
time.  For their initiative, they were 
rewarded $1,605.00 each !

Your ideas are needed, no matter 
how big or small. If you have a way 
to make any operation more efficient, 
safer or easier to do, we want to hear 
from you.

You can submit it on the online 
via the SIAD intranet, just click 
on the ASP icon or go to the Army 
Suggestion Program at https://army-
suggestions.army.mil.  If you or your 
group needs training or assistance of 
any kind, contact the Army Sugges-
tion Office, John Cullen at 827-5194.

ARMY 
SUGGESTION 
PROGRAM
A WIN-WIN SITUATION FOR 
SIAD and YOU

WASHINGTON (March 3, 
2010) -- Defense Secretary Robert 
M. Gates has called on every mem-
ber of the Defense Department to 
play a personal role in creating a 
secure environment that will help 
to prevent more tragedies like the 
Nov. 5 shooting rampage that left 
13 people dead at Fort Hood, Texas.

Gates issued a memo yesterday 
after reflecting on results of the in-
dependent review he directed after 
the incident to ensure the safety and 
health of servicemembers, civil-
ian defense employees, and their 
families.

"I ask all commanders, supervi-
sors, noncommissioned leaders and 
other personnel in the department 
to reinforce the fabric of trust with 
one another," Gates wrote. "From 
simple everyday expressions of con-
cern, to supervising, mentoring and 
counseling, we, and every service-
member, need to be more attuned 
to one another's mental, emotional 
and spiritual balance and be willing 
to take responsible action."

Gates urged department mem-
bers to look beyond their day-to-day 
tasks and challenges and take action 
if their colleagues appear to be at 
risk.

He also called for leaders to be 
honest in their assessments of their 
subordinates - particularly when they 
identify red flags - and to document 
what they identify.

"Leadership at every level de-
pends on the integrity to assess the 
performance of our people honestly 
and openly," Gates wrote. "We can 
only deal with internal threats if we 
can rely on the quality of the infor-
mation in our official records. There 
are serious effects of failure to reflect 
fully, accurately and completely on 
all aspects of professional ethical 
and personal career development in 
performance appraisals."

Gates called on leaders to instill 
and preserve "the core traits that 
sustain our profession and keep our 
forces strong, effective and safe."

"With responsibility comes 
accountability," he wrote. "My ex-
pectation is that our leaders will set 
the standards for leadership, man-
agement and mentoring, and will 
be accountable for the health and 
performance of the force."

Gates concluded his memo rec-
ognizing how much the country has 
asked of its servicemembers and 
Defense Department civilians over 
the past two decades, and how they 
have repeatedly risen to the occasion.

"Each of you has an important 

role in adapting to the changing 
security environment," he wrote. 
"Together, we will make the force 
and our nation safer, stronger and 
more secure to face the challenges 
of today and tomorrow."

Gates issued the memo based 
on findings of the Department of 
Defense Independent Review Re-
lated to Fort Hood. He directed the 
review and appointed former Army 
Secretary Togo D. West Jr. and re-
tired Navy Adm. Vernon E. Clark, a 
former chief of naval operations, to 
lead it. The panel provided its report 
to Gates on Jan. 15.

Maj. Nidal Malik Hasan, an 
Army psychiatrist, is charged with 
killing 13 people, 12 military and 
one civilian, and wounding 43 others 
during a Nov. 5 shooting rampage at 
Fort Hood. He has been charged with 
13 counts of premeditated murder 
and 32 specifications of attempted 
premeditated murder under the Uni-
form Code of Military Justice. The 
UCMJ is the U.S. military's legal 
system for servicemembers.

Hasan, a Muslim, allegedly be-
came radicalized and complained to 
colleagues about his role as a U.S. 
military officer when he was posted 
at Walter Reed Army Medical Center 
here before being assigned to Fort 
Hood in July

Gates asks entire department to reinforce trust
By Donna Miles, American 
Forces Press Service


