Operational Project Stocks

SIAD was commissioned the U.S. Army Center of Technical Excellence for the processing and maintenance of “Operational Project Stock” on 16 February 1993 by MG Dennis L. Benchoff. 

SIAD’s mission in general stock originated upon its inception in the 1940s.  Although most of the general stock operations were cut back in the 1970s, SIAD maintained its War Reserve Mission (later to become the Army War Reserves Site (AWR-1)/Army Pre-Positioned Site (APS-1) for Operational Stock).  The expansion of the Operational Stock Mission began in the 1980s.  As the Ammunition Mission declined, the Operational Stocks Mission has grown.  During Base Realignment and Closure (BRAC) actions in 1988, Petroleum and Water Project Stock was relocated from a closing activity to SIAD. In 1995, the BRAC Commission directed the realignment of SIAD by reducing the conventional Ammunition Mission to a level necessary to support the conventional Ammunition Demilitarization capability while continuing the Operational Project Stocks Mission.  Those actions were completed in 2000.  SIAD has increased its emphasis on receipt, storage, issue and repair of War Reserve Materiel and Operational Project Stocks.  The depot has transitioned from a predominantly Ammunition Depot to an Operational Project Stocks and War Reserve Depot. 
In 1993, SIAD was designated as the Army’s Center of Technical Excellence for Operational Project Stocks.  SIAD is home to the three largest Operational Project Stocks in the Army: Inland Petroleum Distribution System, Water Support System, and Force Provider.  In addition, SIAD is home for other Operational Project Stocks including: Deployable Medical Systems - Non-Medical Equipment, Army Field Feeding Systems, Large Area Maintenance Shelters, Landing Mat Sets, and Bailey Bridging.  BRAC 05 recognized SIAD as a multi-functional installation that serves as an Expeditionary Logistics Center and strategic power projection platform.  SIAD provides storage, maintenance, assembly, and containerization for Operational Project Stocks, strategic configured loads and other items as directed.  The workload in Operational Stocks has increased from 3 percent in FY93 to 62 percent in FY98 and has grown to approximately 98 percent in FY07.

SIAD has played a key role in Operational Project Stocks support for the Global War on Terrorism, Operation Enduring Freedom and Operation Iraqi Freedom.  SIAD’s rapid deployment to almost anywhere in the world, anytime provides the assurance that the Operational Project Stocks will be delivered when needed. 

