
Sierra Army Depot:  Army Reverse Pipeline Operations
SIAD’s role in the Army Reverse Pipeline program includes the receipt, storage, COSIS, security, accountability, and shipment of AMC Class II, IIIP, IV, and IX materiel.  Operations began in October 2003 to receive, store, and redistribute Afghan Theater retrograde.  The scope and magnitude of this operation increased due to returns from Kuwait and Iraq.  The magnitude of the operations has increased further to include CONUS, Europe and NEA retail excess.
SIAD’s historical mission in general stock originated upon its inception in the 1940s.  Although most of the general stock operations were cut back in 1970, SIAD maintained its War Reserve mission (later to become the AWR-1/APS-1 site for operational stock).  The expansion of the operational stock mission began in the 1980s.  The Base Realignment and Closure of 2005 (BRAC 05) recognized SIAD as a multi-functional installation that serves as an Expeditionary Logistics Center and strategic power projection platform.  SIAD’s capabilities to successfully execute the Army Reverse Pipeline Operations have expanded from the legacy of our general stock and operational stock missions. 
SIAD leveraged their expertise as an Expeditionary Logistics Facility to increase capacity and capabilities in support of the Army Reverse Pipeline Initiative since FY03.  Using improvements in technology and infrastructure, increased personnel, as well as the use of Lean Six Sigma, SIAD is successful at providing a valuable service unique to the Army Material Command’s operations. 
AMC CIO/G-6 Three Phased Strategy for Modernizing SIAD Infrastructure in support of SIAD’s Army Reverse Pipeline operations is in the process of implementation in the following three phases: 
Phase I - (Interim Fix):  Upgrade current depot infrastructure and provide Communications Network connectivity to support immediate mission requirements. 
Phase II – (Continuation):  Continue Modernization of the Depot Infrastructure to comply with the Army Installation Information Infrastructure Architecture.  In Partnership with various Government agencies and industry, examine the latest State-of-the-Art technologies to support the architecture for movement of data through a single seamless network.  Export successes at SIAD to the other 28 AMC “Special” Installations and AMC tenants and field activities.
Phase III - (Future):  Leverage the partnerships established in Phase II making SIAD a test-bed for assessment of new emerging technologies that could benefit the entire AMC community.
SIAD’s Reverse Pipeline Operation capabilities and competencies include receipt, storage, inspection, classification, condition coding, warehousing, preservation, package, packing, care of supplies in storage, and expedited shipment of Non Army Material Items. 
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