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By Clifford Louie
Industrial Engineer

Each year the Secretary of the
Army hostsan annua awardsceremony
to honor individual swho have made
sgnificant contributionstothe Army. At
SerraArmy Depot, Mr. Richard Chase
(Equipment Operator), Mr. Richard
Schmidt (Supervisor), and Mr. Sam
Turner (QA Specialist) were selected
to be the Army’s 2004 Civilian
Suggestersof theYear. In May they
will travel to the Pentagon to receive
recognition.

Their beneficial suggestion, “ Out-
door Storage of Hospital Units,”
describesthe former method of how
SierraArmy Depot stored and main-
tained thirty-two hospital unitsfor its
customer, the United States Army
Medical Materiel  Agency
(USAMMA). It consisted of storingthe
unitsonan outdoor hard stand and hav-
ing each unit storeall of itscomponents
(shipping containers, portablegenera-
tors, dolly sets, and forklift trucks)
togetherin onelocation.
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Photo by Lynn Goddard
Colonel Paul Plemmons, left, proudly standsnext toRichard Chase, Ri-
chard Schmidt, and Sam Tur ner whower eselected tobethe Army’ s2004
Civilian Suggester sof theY ear. Thethreeinvidivualswill travel toWash-
ington, DCin May wher ethey will behonored at the Pentagon for their
suggestion of “ Outdoor Storageof Hospital Units”.

eYear Work at SIAD

Duringtheyear, the components
would undergo periodicinspectionand
maintenance. Thisfrequently required
that some components had to be
moved out of the way so that other
components could be inspected or
moved to the shopsfor maintenance.
Annual material handling cost of the
former method was $383,730.

Their suggestion proposed that the
hospital components should be sepa-
rated and stored insepar atelocations.
Specifically, the shipping containers
should be stored in onelocation while
thegenerators, dolly sets, and forklift
trucksshould be storedin another lo-
cation.

Their suggestion wasapproved by
thecustomer and fully implementedin
February 2004. During the past year,
the Depot derived benefitsthat included
afirst-year savingsof $269,872, a70%
reduction of material handling, andan
elimination of 4,409 manhours.

Congratulations to the two
Richards and Sam and enjoy your trip
to Washington, D.C.!

PhotosBy Lynn Goddard

“I didn’t knowyou did all thisat SierraArmy Depot” . Thosewerethewordson April 6, 2005from Brigadier Gener al Steven Ander son, (pictured
above) J-4, L ogistics, Koreato Vince Sabatinoduringthe Command Briefing portion of hisvisit. Thefar right picturecapturesBrigadier General
Ander son experiencing theopportunity todrivethe Super Stacker and movea container around.
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Asl writethispiece, we here at
Sierraand throughout the Department
of Defense await Base Realignment
and Closureinformation. Weareto
officially get thewordin mid-May.
Once we receive word on closure or
toberetained, | will hold atown hall
toprovideal theinformation | haveat
thetime.

Work at Sierracontinuestoin-
crease and it seems like the pace
increasesinintensity by theday. This
isall themorereasontorealy been-
gaged in good safety practices. There
are many pieces of heavy equipment
moving outsdeandinsdeaf our build-
ings. Itisimperativethat driversand
pedestrians pay the utmost attention to
what they aredoing and insureconstant
situational awareness. Weall must
work hard at cutting our lost time ac-
cidents. Complacency kills!

| want to take afew sentencesto
remind our employeesof proper com-
puter use. We have all signed a
memorandum stating what wecanand
cannot do on government computers.
Wehaveanew monitoringsystemand

Colonel Paul R. Plemmons
cantrack inappropriatesitevisitstoa
person’ scomputer. Adheretotherules
becauseitistheright thingtodo. Per-
sonnel that violatethe policy will be
dealt with accordingly.

On May 30, we as anation will
celebrate Memoria Day. Thisisaday
set aside to honor thosewho died in
defense of this country. We com-
memoratethisday eachand every year
to remind ourselvesthat thefreedom
we enjoy was not secured without
great cost. Thisisatimetoremem-

ber, butitisasoatimetoreflect onthe]
gratitude we feel for the men and|
womeninuniform protecting our nation
and our freedom. Be generousin ex-
pressing thisappreciation the next time|
you meet a Soldier. Medals and
awardsaregiven to some, butasmple
and heartfelt ' Thank Y ou’ isearned by
all who serve, and have served, our
country.

The words of Franklin Delano
Roosevelt are as true today as they
werein 1936 that “freedom cannot be
bestowed, it must beachieved.” Until
theday whentheworld isfreefrom
tyranny, our freedomwill beachieved
only if Americansarewilling to answer
the call — to prove themselves wor-
thy to be free. T heheart, thespirit,and
the soul of those who gavetheir lives]
forthiscountry, livewithustoday.

| want to thank each of you for the
hard work you do for the Depot and
in support of our Nation's defense.
Keep upthegreat work. Pridein Ex-
cellence!

The Union’s Posmon AFGE L ocal 1808

OnApril 5& 6, Ms. Jean Santry
National Representative for AFGE
District 12 conducted Basic Steward
Training for the new Union Stewards
for AFGE Local 1808. Thenew stew-
ardsare Danalandry; ShopsDivision,
Drew Owens and Blake Marsters;
Containerizationand Assembly, Larry
Cowan and Warren Tuft; Storageand
Distribution and Kristena Quezada;
Garrison. Congratulationsto all of you
for completing the Course. Also on
April 13, Mr. Eugene Hudson, the
Nationa VicePresident of District 12,
visited the Depot. We met with COL
Plemmons and discussed BRAC,
NSPS and the Depot’ sroll in the di-
rect support of our soldiersinIragand
Afghanigtan. Mr. Hudsonthenmet with
the Executive Board and themain topic
wasNSPS and the effect it will have
on our Cost Of Living Allowances
(COLAS), performance awards, pay
increases, and pay banding, grievance

Jim Swistowicz, President

and appeal s process and theway you
will be represented by the Union.
OnMay 16the BRAC Listwill be
announced, in July ' 05 Spiral Oneof the
NSPSwill take effect, after that there
isapossihility that there will be another
A-76 study throughout the Army, we
will beeffected by the outcome of any
oneof thosedecisions. Asfar asbeing
Department of Defense employees
therewill always be changes or issues
that will affect youin oneway or an-
other. We as Sierra Army Depot

empl oyees must remain focused on
what our ultimatemissionis, andthat is
to support our soldiers around the
world especidly thosewho arefighting
theGlobal War on Terrorismandthe
War inlrag. Wemust ensurethat ev-
erything that leavesthis Depot isin good
working condition, andistherewhenit
isneeded; so far we have done exactly
that. | would like to make one thing
perfectly clear that thisLocal Unionor
any of its elected Officiasor Stewards
will not do any thing that will hamper or
impedetheexecution and completion of
our mission and | hopethat the bargain-
ing unit employeesthat werepresent
would not haveit any other way. We
will deal with eachissue asit presents
itself. My goal asthe Union President,
asisthe Commanders', isto keepthis
Depot open. Let’ sremain focused and
keep up the good work. Remember, *
MISSION COMESFIRST.”
See UNION, Page 6

“THANK YOU SIAD :
¢«  SierraArmy Depot, .
: On24March 2004, oneyear .
.+ ago, | wasinvolved in atragic acci-,
« dent. | wasout of work for several .

« monthswith severeinjuries. | received.

2 donated leave from SIAD employees.
2 duringthat time. | amextremely grate- !
< ful for all theleave donatedtome. | »
2 felt the support of the SIAD commu- +
< nity everyday, you dl helped carry me!
< through themogt difficult timeof my:
« life. Thanksfor dl of your well wishes, «
+ prayers, financial and emotional sup-.
7 port. Theassistancethat my wifeand;
« | received made usfed likefamily ine
< afrightening and uncertaintime. SIAD .«
< provided an anchor for uswhen the;
« world turned upsidedown and wefelt *
« completely lost. Wecount our bless- «
< ingsdaily, thank youfor beingoneof .
+ them.

I Sincedy,
: DarrenJ. Allbee, FlreFlghter *
- SierraArmy Depot

HEHOHIHLDAY

IN LOVING MEMORY
Elwood “Woody” Ridenour
father of Ricky Ridenoure p:
away in Susanville, CA on Marcl
25,2005. Mr. Ridenourewasam
of many talents. When hework
a SierraArmy Depot hewasan am
munitions handler, a painter,
fork-lift operator, amill-wright, an
aboiler mechanic. Woody was
avid outdoorsmanwho enjoyed hunt:
ingandfishingwithfamily andfriends,
andwholoved to spend timenurtur
ing and tending hisgarden and frui
trees.
Our condolenceto Ricky and hi
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Sierra Army Depot using “LEAN” as a Business Strategy!

By Bob Goldsmith
Simpler Consulting

Twoyearsago SierraArmy Depot
(SIAD) chose a new strategy,
“LEAN". Thisstrategy emphasizeson
continuousimprovement, and requires
involvement fromthe Depot employ-
ees. It has been proven to be
successful a improving results across
many different typesof industries. How
does LEAN work at SIAD? LEAN
thinking looksat the value stream and
asks, “How canthingsbe structured so
that theenterpri sedoesnothing but add
value, and implement it asrapidly as
possible’?

Thephilosophy of LEAN istoun-
derstand what value is, and, what

processesand resourcesare absolutely
necessary to create that value. Once
that way of thinking isestablished, the
next stepislearningto seewaste. If
something doesn’t directly add value,
orif thereisaway todowithoutiit, itis
waste. Thismethod of thinking (and
seeing) allowsorganizationsto center
onthefunctionsthat add value. This
becomesthefocal point for resources,
information, decision-making authority
and organizationd energy.
Theresultof thisorgani zationd shift
isteams developed with Depot em-
ployeesdesigning their own processes,
addressingissues, problem solving, de-
veloping corrective actions, and
management focused on supporting

their employees. Empoweringtheirem-
ployees makesit possibleto identify
and solveproblemsimmediately.

Thebottom lineiscustomer satis-
faction, and the customer isthe War
Fighter! SIAD’s Strategic Plan iden-
tifiescustomer cost, schedulestomeet
the War Fighter’ sneeds, and aquaity
product. As LEAN principles are
implemented, performance will in-
crease and the quality of the products
will improveaswell.

SierraArmy Depot haspartnered
with Simpler Consulting, Inc. toassist
intheirimplementation of LEAN across
the Depot’ senterprise. Simpler has
over 12 yearsof coaching frommem-
bers of the original Toyota

Autonomous Study Group, the source
for what wenow call LEAN.
Through their Lean initiatives,

SIAD hassaved $3.45Million. These
initiatives ranged from cutting labor
hoursin processesto cost avoidance
savingsof recoveringinventory. These
savingsdon't takein account, the sav-
ingsfromthemainfocal point, often
affect other areasthat aren’t being mea:
sured. For instance, improvementsin
the supply divisonwill improveevery
areathat relieson the supply system.
So far the Depot has spent $1.25 Mil-
lion ontheir Lean Activities, and the
Return on Investment is$2.2 Million.
It looks like the Depot’s Business
Strategy ispaying off!

SIERRA ARMY DEPOT RECOMMENDED FOR ISO 9001: 2000 CERTIFICATION

By Kevin Pasley
Quality Engineering Office
SierraArmy Depot (Mission Op-
erations and Command Group) has
been recommended for SO 9001:
2000 certification based on theresults
of an audit that was conducted the
week of March 21-23, 2005. Thecer-
tificationispending the correction of
minor findingsthat the audit team re-
vealed during theinspection.
1SO certification hasbeen along
journey for the employees at Sierra

Army Depot. | equatethisjourney to
onethat wastaken about 100 yearsago
by aman named Horatio Nel son Jack-
son.

Horatiowasthefirst persontodrive
an automohile acrossthe United States.
In 1903, Horatio and a mechanic,
Sewall Crocker, departed San Fran-
cisco for New York. Horatio madea
$50 bet to some gentlemen in San
Francisco’s University Club that he
could successfully makethistripin 90

days.

fiol Screeninig Lay
vy Depot
Co

Drug and Alcohol Screening Day_

GregPryor, seated, handsout infor mation regar ding Prevention
of Drugand Alcohol Abuseto depot eméJcloye&sduringtheannual
SierraArmy Depot Drugand Alcohol

PhotoBy Lynn Goddard

reening Day.

In1903, therewerevery few paved
roadsinthe United States. Many indi-
vidualshad attempted thistrip before
but had failed while crossing the desert.
Horatio and Sewall successfully com-
pleted their trip in alittle over two
months.

TheSierraArmy Depot | SOteam
canrelaeto theadventures of Horatio
and Sewall. When Sierrabegan the
journey to become | SO certified, there
were very few processes written in

stone. Theprocesseswedid havewere
Seel SO, Page 8

The Command goal isthat every
Depot employeebeinvolvedinat least
oneLean event per year. Thisyear, the
peceof eventshasbeen ggnificantly in-
creased to meet that goal, with
additional visitsby our Simpler con-
sultants, and when possible, multiple
eventsper vist. Not everybody will be
assgnedtoanevent that iswithintheir
areaof expertise, however, thisalows
not only for afresh perspectivetoim-
prove, but it aso givesthe employee
an opportunity to learn more about
how ajob in another areaisaccom-
plished and giveabetter understanding
of the problemsfaced in accomplish-
ing amission. Sierra Army Depot
employees can expect to be assigned
toat least oneof four different types
of events:

VSA

A Vdue Stream Analysis (VSA)
isastudy of how aprocessisaccom-
plishedinitsentirety. Teamsstart by
mapping out aprocessinto eachindi-
vidual steptoincluderegulatory and
customer driven requirements. Waste
and problem areas within the process
areidentified and attack plansarede-
veloped. Itisalso used to establisha
visonfor thefuture, apathto get there,
and away to measure progress. The
VaueStream Anaysisisatool tolook
a aprocessand easily identify oppor-
tunitiesfor improvement.

RIE

MONTHLY LEAN/SIX SIGMA UPDATE

A Rapid Improvement Event
(RIE) isused toimplement change.
Once problemshave beenidentified,
limitations have been established, and
boundaries are determined (via g
Vdue Stream Analysis), anindividua
part of aprocessisclosely examined.
Fromthisaplanisdeveloped, imple-
mented, and then closaly monitored to
determineeffectiveness.

3P

Product Preparation Process(3P)
isdesigned asaplanning event. Itisa
gathering from effected organizations,
to determine how to preparefor amis-
sionthat hasnot started yet. Duringa
3Pevent, theincoming missionisex-
amined in detail for the purpose of
putting everything in place (personnel,
equipment, location etc.) beforeamis-
sion has started. Itisin effect, aplan
to save money before the money is|
even spent.

6S

Sort, Straighten, Scrub, Safety,
Standardize and Sustain (6S). In ap-
pearance, itisahousekeeping event,
but moreso, itisasystematic gpproach
used to create a safe, high perfor-
mance workplace and ensuring that it
staysthat way. In essenceitisprima
rily just common sensethat formsthe)
foundationfor al futureimprovements
and the basicsfor management for an
effectivewarkplace
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CRIME PREVENTION - i

Personal Responsibility and Empl oyee I nvolvement

By John Bower
Criminal Investigator

AstheDepot’ sCriminal Investigator, part of my
jobistoreview criminal activity on Sierra Army
Depot and assi st the Commander and his Directors
inmaintaining an active and efficient Crime Preven-
tion Program to counteract that activity. Duringthe
courseof thisyear | will provideaseriesof articles
tothe Chalengeon criminal activity both onthe De-
potandinour local area.

Sincethisisthefirst sucharticle, itisappropriate
that weaddressthenumber onecriminal activity on
SierraArmy Depot: Theft by employees.

Themgjority of our employeesarehonest people.
Likeall communitiesand businesshowever; wehave
asmall percentage of our population who have no
respect for their employer, their co-workers, or oth-
ers rightsof ownership. Theft by employeesruns
thegamut of taking nails, bolts, screws, pensor com-
puter paper home for personal use, to stealing
expensivetools, and highly senstivemilitary items.

Duringarecent 100% vehi cleinspection of per-
sonndl |eaving thedepot, someitemswerethrown out
of vehiclesby depot employeeswaitingtheir turnto
beinspected. Theseitemswereall property of the
United StatesGovernment. \Whenever government
property isstolen, Sierra Army Depot paysfor the
replacement. That cost, no matter how itislevied,
has anegativeimpact on Sierra Army Depot and its
employees.

What isthe primary reason this criminal activity I
takesplace? Your silence. Every employeewho I
knowsof thesetheftsbut refusestotell appropriate I
authoritiesbecausethey do not want to bea“ snitch”
is, by default, an accomplice. Every employeewho
witnesses suspicious activity but doesnot tell their |
supervisor, isaiding and abetting criminal, or poten- |
tially criminal, activity. Every supervisor that turns |
away so asnot to see, or who hesitatestoreport ac- |
tivity to higher authority, isguilty of felicitationof |
crimind activity. |

Every personwhotakesacargo strap, aflight |
jacket, or atool from the depot, isnot your friend or |
co-worker - they areathief. A thief without con- |
science, whoisperfectly willingtorisk your jobinorder :
to satisfy their persona whimor tofulfill their greedy
desires. Every employeewho knowsof such activity
andfailstoreportitisafool indeed. For theemployee |
whofailstoreport acrimeisthe personwhowill ulti- |
mately suffer for it. 1

Criminal activity, if not opposed, continuesto |
grow; success emboldensthe thief. |

L aw enforcement and security personnel dowhat |
they can, but thereare only afinitenumber of them. |
Unlessdepot employees, asawhole, publicly decry |
thisbehavior and report the offenders, it will only get
worse. Itisyour workplace and your decision, do
your part in crime prevention; you can, and will, make
adifference.

Meet the New Sierra LEAD Facilitators

Pictured lefttoright, Rob Harnden, Training Office, and Russ Collier, Paint Shop, attended
the Leadership Education and Development (LEAD) Train-the-Trainer (TTT) Course from
28 February - 11 March 2005. This LEADTTT Course provided instruction in practical ap-
plication of leadership doctrine and competencies including professional ethics,
counseling skills, communications, group development theory, team building, motivation,
problem solving and decision making, and co-facilitating skills to successfully facilitate
the LEAD course here at SIAD. In the past LEAD facilitators came from other installations
but now we have ourown. CONGRATULATIONS Rob and Russ.

PhotoBy Lynn Goddard

Dead i1s Dead

Chief of Police Pontificates on Highway 395
Travel
ByBill Harris
Chief of Police
| havebeenin Law Enforcement for pretty close

| to30years. Itisacareer of my choosing, and one

that | have enjoyed for themost part. During my ca-
reer | spent afew of theseyearsin the seat of apolice
motorcycleworking highway and freeway traffic. The
most unenjoyablemomentsin my career were spent
investigating fatality trafficaccidents. |’ veseendead,
itain't pretty! DeadisDead, thereain’'t no coming
back. Noamount of “I’m Sorry,” “1 didn’t meantoo,”
“Itwasanaccident,” or “ Pleaseforgiveme,” will bring
back the dead. | have seen the ugliness of traffic ac-
cident death and it till hauntsmy dreams. I'veseen
in others, and experienced in my own loved onesthe
devadtation desth hason afamily asaresult of aneed-
lesstraffic accident. | have been the officer who had
totell amother and father their child would never
comehomeagain. | reglizeit hasbeen several years
sincel havehadtowork afatdity, but I’ m pretty sure
theuglinessof traffic accident death hasnot changed.
DeadisDead, itain't pretty.

For the past coupleof months, whiletravelingon
Highway 395 from Susanvilletothe Depot and home
again, I’ ve witnessed some of themost irresponsible
drivingthat | believel haveever seen. | have been
passed by vehiclestraveling at extreme speeds, far
abovereasonableand prudent, | have witnessed ve-
hiclescrossing solid doubleyellow linesto passothers
onhills, cornersand within congested areas, | have
even seenvehiclespasswhen oncomingtrafficisclose
enough to condtitute animmediate hazard, resultingin
other vehicleshaving to slow down and movetothe
righttoavoidacollision. Thethingaboutitisfolks;
it’ sour own depot employeesthat aredoingit. Dead
isDead, itain’t pretty.

When | seethistypeof erraticdriving | don't get
mad, | get scared. | get scared for thevictimthat is
bound to come sooner or later. It'snotamater of if
it happens, but when, and who will be scarred by it.
It terrifiesmeto think about aparentlesschild or a
childlessparent. It bothersmethat there are those
who have no concept of what a3 to 6 thousand pound
massof metal can dotothe soft tissueof thehuman
body. I’'m also concerned for those who causefa-
talities. Thosewho havetolivetherest of their lives
knowing they caused thedeath of aninnocent person,
shattered thewell being of aloving family, took the
security and dreamsfrom achild, ended therelation-
ship of friendsand co-workersand not to mention,
tear the heart out of the policeofficer, thefirefighter,
andtheEMT who haveto clean upthemess. Deadis
Dead, itain't pretty.

It'sclearly easy to state, that we cannot even
imaginethe costs associated with atraffic accident. It
canliterdly runintothehundredsof thousandsin prop-
erty damage and medical costs. Thisisabove and
beyond any legal costsresulting inawrongful death
suitand/or criminal charges. Costsof thismeagnitude
can“KILL" aperson’scareer and hopesfor asuc-
cessful future. Dead isDead, itain’t pretty.

SeeHWY 395, Page 7



TheChallenge
M ay 2005

Depot Achieves FY05 VE Savings Goal

By Clifford L ouie
Industrial Engineer

Recently theAssembly & Containerization Branch
teamed up with the Value Engineering Officeto pro-
duceanew layout of Bldg. 301.

Ms. Amy Johnson (work leader), her co-work-
ers, and Mr. Clifford Louie (VE program manager)
presented their proposal layout before Mr. Mike
Pilkington, the Director of Mission Operations, and
received hisapproval toimplementit.

Thecurrent layout had four major problems: (1)
an unused 560-foot long conveyor system that wasa
largephysica obstructioninthebuilding; (2) inefficient
processflow; (3) inadequate storage space; and (4)
inadequate equipment.

Theteam effort produced alayout with thefol-
lowing recommendations. (1) removetheconveyor
systemand sendit tothe AMI-NAMI project; (2) in-
corporate straight-line and U-shaped layout
configurations; (3) purchasepallet racks; and (4) pro-
cureequipment such asajib crane, abanding machine,
and hesat sedling machines.

Thebenfits of the proposed layout are: more pro-
ductivity; minimal material handling; smooth and
efficient process flow; adequate storage space, and
safer and user-friendlier operations.

Also, at an estimated annual savingsof $540,000,
the proposed layout hel ps the Depot surpass the
FY 05 VE annual savingsgoal of $1,125,000.

A team effort using the V E methodol ogy and em-
ployeeinput produced awinninglayout. If youknow
of any processes or operationsthat could be made
moreefficient or cost effective, call the VE Officeat
X4330.

A TEAM EFFORT PRODUCES A WINNING LAYOUT

PhotoBy Lynn Goddard

TheAssembly and Containerization Branch took theinitiativeto produceanew layout for Build-
ing 301 South tomakeit moreuser-friendly and moreeffectivein order to achieve higher
roductivity. Standingintheback row from Iefttoright Robert Stapp, JessicaBrooner, Jiyce
ereg?_/,Amahethnson,Tqm Arena, Sean Walker, and GaosaTautolo, Jr. Theremainingteam
kneelingleft toright consistsof BrucePfeiffer, Daniel Wright, Brandon Harvey, and Chad
Alexander. Congratulationstothe Assembly and Branch team for becoming proactivein making
your work placeamoreeffecient area.

THE JOY OF RETIREMENT -
CONGRATULATIONS
JACK McDONALD

In 1983 Jack M cDonald, right, began hiscivil
servicecar eer in Sacramento, CA. Hetrans-
ferredto Sierra Army Depot in 1991 when
BRAC closed the Sacramento Army Depot.
Colonel Paul Plemmons, left, honorsMr.
M cDonald with aretirement certificate, U.S.
Flagandretirement pinduringar ecent staff
meeting. Jack McDonaldretireson 27 April
with atotal of 21 year sof federal service.
Oneof hishobbieshe plansto enjoy after
retirement isquality fishingtime. Congratu-
lationsJack on your retirement and best of
wishestoyou!

the2005AFGE L ocal 1808 executiveBoard durin
discussed duringthistrip wastheup and comingNSP e €
Living Allowance. Seefull story on page2, “ TheUnion’sPosition”.

SPSand theeffect it will haveon

KEEP YOUR WORK AREA FREE
FRoM SLIPS AND FALLS

Photoby Lynn Goddard
Mr. EugeneHudson, National Union VicePresident - District 12 (third fromright) talkswith

hisvisittoSierra. Onceofthemag']or topics
theCost of
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Cooking Fires Leading Cause of Home Fires

Fires caused by cooking are declining mores owly
than home fires overall - firescaused by cooking re-
main the leading cause of home firesand home-fire
injuries, anew study from the National Fire Protection
Association (NFPA) hasfound. Although cookingfires
havebeen declining, they aredeclining at amuch dower
rate than homefireswith other causes. Why do these
fireshappen? Frequently it’s because peopleleave
cooking food unattended. Often thefire startswithinthe
first 15 minutesof cooking, showing that thereisno safe
period of timeto leave cooking unattended.

In 2001, the NFPA study found, there were
117,100 home firesinvolving cooking equipment.
Thesefiresresultedin 370 civilian deaths, 4,290 civil-
ianinjuries, and $453 millionin property damage. But
that’ sonly part of thestory. Minor cooking firescause
hidden harm that doesn’t show upintheofficid tallies.
Anindependent survey found that each year, thereare
some12.3million cookingfiresthat arenever reported
toauthorities, accounting for morethan haf of al unre-
portedfires.

Inmost cases, these unreported cooking fireswere
confined to the cooking materialsthat first caught fire.
But they are responsiblefor an estimated 642,000in-
juriesor illnesses (including headaches and dizziness)

each year-another reason why cooking firesarea
concern.

Cooking fires are also dangerous because
peoplecan easily try putting them out thewrong
way. What may first cometo mind-using afireex-
tinguisher or splashing water-can make matters
worsewhenit’ sacooking fire, becausethese meth-
ods can cause splattering that spreadsrather than
containsthefire. Cooking firesshould besmoth-
ered-by coveringapanwithalid or closingtheoven
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door, for example. Two out of threecookingfiresin
2001 involved therange, particularly the stovetop.

Electricrangeshaveahigher risk of firesand re-
lated injuries and property damage than gasranges,
but gasrangeshaveadightly higher risk of firedeeths.
Electric ranges have become morewidely usedinre-
cent years: the percentage of householdsusing gas
rangesdeclined from47.2 percentin 1980t0 39.7
percent in 2001, while during the sameperiod, the
percentage of householdsusing el ectric rangesin-
creased from 52.1 percent to 59.9 percent.

TheNFPA recommendsthese stepsto reduce
therisk of cooking fires: Make sure combustible
items, such asrags, pot holders, curtainsand bags,
arekept far from the cooking surfaces. Don’tleave
cooking food on the stovetop and keep acloseeye
on food cooking insidethe oven. Don't cook if you
aredrowsy or feeling theeffectsof a cohol, medica
tion or other drugs. Roll up seevesand don’t wear
loose-fitting clothing. If your clothescatchonfire,
stop, drop and roll until fireisout. Clean cooking
equipment regularly to remove grease or cooking
materidsthat canignite. Keep childrenand petsaway
from cooking areasby creating athreefoot (or one
meter) “kid-freezone” aroundthestove.

SAMPSON AIR FORCE BASE

REUNION

3650 Basic Military Training Wing,
Sampson Air Force Base Veterans Association,
Inc. Toall Veterans of Sampson Air Force
Base, Womens Air Force (WAF's), Perspec-
tiveMembers, Permanent Party, Basic Trainees,
and Special School Trainees, 1950 through
1956.

The Reunion will be held at Sampson Air
Force Base, now known as Sampson State
Park, on Seneca L ake, Romulus, New Y ork,
September 8-11, 2005.

Contact Chip Phillipsat (716)633-1119 or
email: chip34@aol.com.

UNION:

(Continued from Page 2)

Employee Appreciation Day will beheld on
Thursday, July 28, 2005. Trainingwill beheldinthe
morning and funactivitieswill beheldintheafternoon.
Please start forming your teams for Tug of War;
Home Style Softball; Water Balloon Fights, and
Hor se Shoes. Look through your recipesand de-
cide which one you will submit for the Dessert
Contest. Start polishing up your Bikeor Car for the
Show and ShineContest. Askyour Bossif he/she
would bewillingto takeaturnintheDunk-a-Boss
Tank. Moreinformation will be posted in break
roomswithinthenextmonth.

Themonthly UnionMeetingsareonthefirst Tues-
day of the month in Building 58 at 5:15 p.m.
Non-membersarewelcometo attend. To contact the
Union Officecall 827-5375.
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Child Youth Services Monthly Update

Open House/Summer Pro-
gram Presentation

Childand Y outh Services (CYS)
ishaving their annual Open House
and Summer Program Presentetion. If
youareinterestedinfinding out what's
goingonat CY Sthissummer, thisthe
perfect timeto attend our presenta-
tion. You will be able to meet al
highly trained staff, tour the facility,
and get to participate in a sample
youth program. Save the date and
comeand check out our program, the
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Christopher Annerl - Tom Arenal
| - Lain Ayers — Siobhann Baker -
I Randall Barney —Heather Boatrigh
—John Bower — Vicki Campbell —
I Gary Chandler — Donald Chase —
: Jessica Cuevas—Donald E. Cook 1
|
|

John Dingman—TeresaDominguez—
Daniel Donovan — Douglas Eck
I Eddie Eger — Deverah Epstein
| Michael Gress — Michael Hewit 1
I Daniel Huff —Roxanne Lamb—Ber-|
| nerdLindblom—TeresaLingerfelt—
| Greg Lompa — Herman Lucero
| AmandaMiller - Keith Miller —Louiq
| Page—Muitchel PAmer —DennisPopel
| —Gregory Pryor —KristinaQuezadal
|- Kathleen Rausch — Jamed
| Rebentisch — Dan Reid — Clifford
I Renoll — LovinaRetterath—Karenl
I Rodriguez — Cemira Shaw — Jarrod
| st. Germain—Bryan Stevens—Timo
I thy Stout — Craig Swanson — Gao:
Tautolo—Kathie Tavelero—Marcu
I Teat — Sammie Turner — WiIIiamI
IWhite — Lary Whitebird — Johnl

date will be Wednesday, May 11 at
5:15pm. Please RSV P by May 9th, if
you planon atending aswewill beserv-
ing refreshments. If you have any
questionsplease contact MarshaOlsen
or Renate Jones at 827-4696. Seeyou
therel!

SUMMER ORIENTATION
AND REGISTRATION will take
place 16-26 May .

CYSRock Climbing Class

CYS is starting up their Rock
Climbing Classesfor the Spring. The

Rock Climbing Class will be held at
RockSport Indoor Climbing Centerin
Reno, Nevada. CY Swill beproviding
transportation. RockSport isprovid-
ing aqudified instructor in the basics
of safeclimbing practicesfollowed by
half hour of recreational climbing. The
sessionswill start on Thursday, April
28th. Therewill beoneclassaweek
on Thursdaysfrom 3pm-7pm(includes
driving time). Monthly session is
$35.00. If you areinterested in enroll-
ing your youth please contact Marsha

at CY Sat 827-4696. Comejoininon
thefunt!

CYSUpcoming Programs

CY S has been busy with Martia
Arts Classes, Dance Team Practices,
and various sports activities. We are
now inthe processof planning new pro-
gramsfor thisspringand summer. Look
for Tennisand Cooking classesbecom-
ing available soon! If you have any
questions on activities or programs
within CY S, call Marshaat 827-4696.

Skedaddle I nn Meeting Center

The Skedaddle Inn Meeting Cen-
ter/Lounge is now open Monday -
Thursday, 6:30 am. to 5:00 p.m.,
Thursdaysuntil thelest customer leaves.
Itisalso equippedto cater largeor small
events

Call themanager at 4360 or email:
skedaddle.inn@sierraarmy.mil. Bus-
ness hours are Monday-Friday, 6:30
am. to 5:00 p.m.

Sierra L odge/Guest House

Call thelodging manager, 4544, or
email: skedaddle.inn@sierraarmy.mil
for information. Room rates from
$50.00 - $60.00 per person.

Sierra Bowling Center and
Snack Bar

Open Monday through Thursday,
11:00a.m. to 8:00 p.m. Call 4442 for
information. Check out the Lunch Spe-
cials Monday through Thursday.
Delivery availableonall ordersreceived
before 10:30 am. Contact the Snack
Bar to book your birthday packagesand
holiday parties.

Physical FitnessCenter

Open Monday through Thursday,

11:00 am. to 1:00 p.m. and 5:00 p.m.

t0 8:00 p.m. Open Friday, Saturday,
Sunday from 11:00 am. to 1:00 p.m.
Thereisno chargefor general usefor
military and depot personnel. For
other authorized patrons, thereisa
$2.00 daily charge with special
monthly reates available. Regular
membershipis$20.00, premier mem-
bership is$40.00. A tanning bedis
asoavailableat arate of $6.00 per tan
or amonthly rate of $35.00. Use of
the Racquetball Courtsisonly $3.00
per hour.

Now available- Prepaid ordersfor
custom hats, jackets, and shirtswith
depot logos.

ITRisavailable at the Physical
FitnessCenter. For moreinformation

call 4655 or email
ITR@sierra.army.mil or
ok.fern@sierraarmy.mil.

Outdoor and Equipment
Rental

New party rental itemsare now
available along with new ATVs. A
safety classisrequiredtorent ATVs
and Boats. Alsodon’tforgetif you
have not already taken the State of
Californiatest for water craft, nowis

agreat timeto get it done - Warm
weather is just around the corner.
Booksandtest areavailableat thegym
during regular businesshours. THISIS
A NEW REQUIREMENT TO|
RENT WATER CRAFT THISSUM-
MER. For reservations and
information call ChrisLong at 827-
4354 or email
Christopher.Long@sierraarmy.mil.

Laundromat

Opendaily, 6:00amt010:00 p.m.
inbuilding 142. Cost for wash, $1.25
and $.50 centswith alonger drying
cycle. Please call 827-4655 for addi-
tional information.

RecyclingCenter

Open Monday through Thursday,
6:30a.m.to5:00 p.m. Call 827-4504
oremail vending@sierra.army.mil to
scheduleapick up or service.

MWR Office

Administrative Assistant canbe
reached at 827-4497, Mon.-Thurs.
from 6:30am. to5:00 p.m., or email
jessicacuevas@sierraarmy.mil. Busi-
ness Officeis827-4178 or 827-4609.

ATimetoR

HWY 395:

(Continued from Page 4)

Y ou know folks, we'reall herefor
the samereason, to makealiving for our
families. Tofinancetheenjoyment of a
life style we have chosen and to help
make SierraArmy Depot successful well
into thefuture. Wearenot hereto put
our livesonthelineeachandevery time

wetravel to and fromwork. It takes
lessthan asecondtodie, and alife-
timetolive. Y ou Choose!
Inconclusion, | would ask each of
youtotakeamoment to consider the
potentia cost of atraffic accident each
and every time you get behind the

wheel of an automobile. Consider the
awesomeresponsi bility you have, not
only for thelivesof thosewhoridein
your car, but also for all those who
shareour roadways. Lifeislife, andit’'s
precious.
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Pollution Prevention Success Stories

By Allen Nosler
PublicWorks

ThePollution Prevention Act of
1990 Policy states:

The Congress hereby declaresit
to be the national policy of the
United States that pollution should
be prevented or reduced at the
source whenever feasible; pollution
that cannot be prevented should be
recycled in an environmentally safe
manner, whenever feasible; pollu-
tion that cannot be prevented or
recycled should betreated in an en-
vironmentally safe manner
whenever feasible; and disposal or
other release into the environment
should be employed only as a last
resort and should beconductedinan
environmentally safe manner. 42
United States Code 133, Section
13101(b)

The above Policy, approved by
Congress, stresses how important pol-
lution reduction, reuse and recycling
have becomeinthelast decade. Here
a SierraArmy Depot (SIAD), wetake
environmental concernsseriousaswell.
One of the componentsof Pollution
Prevention (P2) isrecycling. SIAD re-

cyclesthrough ajoint effort between
Morale Welfare and Recreation
(MWR), DefenseRettilizationMarket-
ing Office DRMO, and SIAD
Environmentd.

SIAD hastwo success stories that
havedevelopedinthelast few months:
1. MWR has proposed to hel p out the
Boy Scouts of Americaby donating
shredded paper tothem. Thishelpsthe
depot by reducing the waste stream that
may end upinthelandfill or iminating
coststo send the paper somewheredse.
2. The second success story involvesa
joint effort between PW Environmen-

tal and DRMO inwhich SIAD saved
approximately $10,000.00 in cost
avoidance by giving the batteriesto a
private company that shipped and re-
used them. The batteries comefrom
various sources throughout the depot
such as maintenance repair and the
motor poal. Inthefuturewewill include
batteriesfrom APCs and tankswhich
could drivethesavingsup significantly.

Our P2 efforts do not end there.
Weare constantly researching new en-
vironmental friendly products and

recycling technologies. Oneway we
planto dothisisby joining the Pollu-
tion Prevention Partnership (P3). P3is
apartnership with other state DoD in-
stallations whose members meet
quarterly to share new ideasfor old or
common problems. If you have any
ideas or suggestionsfor P2, pleasecall
Allen Noder intheDirectorate of Pub-
lic Works, Environmental Officeat
4257. And remember, noideaisstu-
pid; somejust may not befeasiblefor
thisingallation.

The New Food Pyramd

For more information on the new food pyramid struc-

ture, go to www.MyPyramid.gov

By John Colberg
Environmental Office

SierraArmy Depot hasreduced air
emissions and improved worker pro-
tection at the paint booths. The paint
booths now uselow volatile organic
compounds and reduced hazardous air
pollutant paintsand primers. Thenew
paints and primers can generally be
cleaned up with soap and water, in-
stead of polluting paint thinners and
lvents

Thenew paintisesser to apply and
lastslonger. Thepaintersare exposed
to less hazardous compounds. The

hazardous waste generated from the
paint boothsisalso reduced, saving the
depot money. Using less polluting
paints also reduces the need for the
depot to comply with environmental
regulations.

The paint booths now use High
Volume Low Pressure spray paint
guns. The new spray guns increase
paint transference, spraying morepaint
ontheitemandlesspaint into theair.
Some of the new spray paint gunsand
apaint gun cleaner were purchased
with FY 04 Pollution Prevention Funds
throughthe Environmental Office. The

SIAD Reduces Air Pollution Emissions wmr.-¥emr.-Far-F

environmental office has received
$5,000 per year for thelast two years
(FY 04 and FY 05) from TACOM to
reduce air pollution from installation
operations. SIAD recently recelvedthe
FY05funds. Inthenear future, the PW
Environmental officewill work with
Missiontoidentify thebest usesfor the
FY 05 funds. Itisnot clear whether
futurefunding will cometo SIAD, but
PW Environmenta will continueto ask
forfunding.

The paint booth personnel and the
Environmenta Office continuetowork
together to reduce air emissions and

hazardouswagte. For further informa-
tiononreducing paint boothemissions,
contact Mr. John Colberginthe Direc-
torateof PublicWorks, Environmental
Officeat ext. 4565.

I
I

very rough just like the roads that
Horatio and Sewal| traversed.

The road map we followed was
unclear at times and admittedly we
probably took awrong-turn here and
there. Thesituationwasnodifferent for
Horatio and Sewall. Many timesthey

turned downthewrong road only tofind
out several hours|ater that they were
goinginthewrong direction.

The SO team can relate because
many of theprocesseschanged over the
course of the year and the Quality
Policy, Quality Objectives, Quality
Manual and Procedures Manual were
updated aswell.

Although thesechangesfrustrated
us at times, we knew these potholes
had to befixed or our Quality Manage-
ment System (QMS) would end up
looking likean lllinoishighway after a
bad winter.

Congratulationsto al onthe hard
work that went into making thishap-

pen!






