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By Al Jones
Theend of thecdendar year brings Traditiondly, thewinter holiday season Simpler Consultants have intro-

arushof holiday celebrations. Thanks-
givingisjust behind usand Christmas/
Hanukkah and New Y ear observances
are just around the corner. As you
move about your daily routines, | urge
each of you to share the spirit of the
holidayswithyour friendsandloved
ones, and to takethetimeto bring abit
of joy toeveryoneyoumeet. A smple
“Thank You” to aco-worker or sales
clerk will go along way in making
someone’ sday, and may well bethe
most meaningful gift you cangive.

CFC

Wedid it! Special thanks go out
toall who helped the depot exceed our
Combined Federal Campaign goal of
$15,000 thisyear. Asthisedition of
The Challengegoesto print, wewill
have exceeded the godl with morethan
$16,000in contributions. Y our gener-
osity will goalongway inensuring the
success of countless charitable pro-
gramsthroughout Northern Cdifornia
and Nevada. Congratulationsonajob
well donel
SAFETY

Lieutenant Colonel Brian Butler

Asweget closer to the Christmas
and New Y earsholidays, weall need
to place special emphasison personal
and family safety. Withthearrival of
winter and the extra driving that the
holidaysbring, weall needto beextra
careful ontheroad. Bevigilant of rap-
idly changing wegther conditions, and
if youmust drink acohol, pleasedon’t
drive.

| ask that each of you d so use spe-
cia care in your homes this season.

bringswith it adramatic increasein
homefiresastheresult of improper
heating devices, carelessness with
candles or other open flames, and
overloaded or defective wiring sys-
tems. Nearly dl of thesetragediescan
beavoided. Ensureyou areprotected
by working fire detectorsthroughout
your home, don’t overload electrical
outletsor extenson cords, never leave
anopenflameunattended, and ensure
any heating device used in your home
meetsall safety standards for indoor
homeuse.

Asafinal note, | ask each of you
to taketimeto reflect ontheblessings
you enjoy and the sacrifices being
made by our deployed servicemen,
servicewomen, andcivilianemployees
during this season, and to remember
that they’ re successful only because]
they’ re supported by the very best
every day - YOU. Youhavemy per-
sonal, sincere thanks for all you've,
done in 2005, and I’m looking for-
ward to another great year with al of

you in 2006.
See COMMANDER, page 3

The Union’'s Posmon

CONTRACTING OUT RE-
FORM A HUGE VICTORY FOR
TAXPAYERS, FEDS
Bond-Mikulski Provisionsin Trans-
portation-Treasury-HUD Report
Just Makes Sense, Says AFGE

(Washington — November 18,
2005)-The American Federation of
Government Employees (AFGE) to-
day applauded the conferees to the
Transportation-Treasury-HUD Ap-
propriationsBill for making the Office
of Management and Budget’ s(OMB)
privetization schemelessunfair tofed-
eral employeesand moreaccountable
totaxpayers. “Inclusion of the Bond-
Mikulski reform provisonsisabigfirst
step towards eliminating wastein the
OMB Circular A-76 privatization pro-
cess,” declared AFGE National
President John Gage.

The conferees agreed to require
that al agenciesmust subject functions
that arelast performed by 10 or more
federal employeesto public-private

James Swistowicz, President

competitionsbefore suchwork canbe
givento contractors. As part of such
public-private competitions, federal
employeeswill alwaysbeableto sub-
mit their best bids (Most Efficient
Organization plans), and contractors
will awayshaveto at |east show sav-
ings sufficient to cover the costs of
conducting privatizationreviews(Mini-
mum Cogt Differentids). Thesereform
provisionsasowill limit the use of the
controversd and highly subjective best
value’ process-by which agenciescan

AFGE, Local 1808

givework performed by federal em-
ployeesto contractorseven whenthe
in-house workforce submits morere-
sponsive and less expensive bids.
Instead, agencieswill beableto specify
thelevelsof qudity they need, andtech-
nically qualified bidders will then
competeonwhich onecan providethe

serviceat thelowest cost.
Theselong-overdue reformswere
forced out of the FY 04 and FY 05 con-
ference reports because of OMB
objections, eventhoughthissamelan-
guage has applied to the Department of
Defensesince FY 04. Thisyear, how-
ever, these reforms were included
thanksto the bi partisan leadership of
Senate Chairman Christopher Bond
(R-Mo.) and Senator Barbara
Mikulski (D-Md.). AFGE alsoisap-
preciative of the efforts of Senate
Ranking Member Patty Murray (D-
Wash.); House Chairman Joe
Knollenberg (R-Mich.); House Rank-
See UNION, page 11

duced anew training courseto Sierra
Army Depot, whichwill be offered to
theLeader level on up. Problem Solv-
ing & Corrective Actionintroducesthe
student to anumber of problem solving
toolsand their practical useintheim-
provement process. Itisanentry level
sub-set of Six Sigma, with atarget of
achieving a“yellow belt” onceall re-
quirements of the class have been
successfully completed. Thecourseit-
sefisbrokenintoaphase1and 2with
each lasting three days, the next class
isscheduled for mid January 2006.

Phase 1 will cover:

Basic Quality Terms: The defi-
nition of quality, and theimportanceof
questions, measurementsand datato
determinewhat thequdity god actualy
is.

Problem Statement: A descrip-
tion of what the problem isin specific
termsand costs, supported by measur-
able data while avoiding solution
inferences(i.e. who, what when, where
andhow).

M easurement System Analysis:
Once an error or problem is defined,
the proper measurement tool isdeter-
mined to detect requirement compliance
after improvements are made.

Processmapping: A 50,000 foot
view of and entire process, from raw
materid tofinished product, asoknown
asaV SA (Value Stream Mapping).

Phase 2 will cover:

Cause and Effect Diagrams:
Helpstoidentify and categorizedl pos-
siblecausesof aproblemandfacilitates
root cause anaysis.

Process Failure Mode & Ef-
fectsAnalysis: A proactiveproblem
prevention tool that identifieschange
requirementsand prioritiesquaity risks.
It also reduces costs, and customer dis-
satisfaction.

Error Proofing: Techniquesfor
avoiding smple human error at work..

Standard Work: Documentedin-
struction on how thejobisdone.

Process Monitoring and Con-
trol: Onceaprocessisstable, controls
areputin placeto ensurethat it stays

See LEAN, page 3
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the Department of the Army. 850 copiesare
printed by Folger Graphics, aprivatefirmin
noway connectedwiththeU.S. Government,
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Linda Cady received an on-the-spot award from Lt. Col. Brian Butler for
her efforts in the year-end close out for Fiscal Year 2005. Photos by

Lynn Goddard.

cessCards to Active Duty Military,
Military Reservists, National Guard,
and Civilian Employees. We alsoff
issueMilitary Identification Cardstg
Military Retirees and their
dependants. If you need oneof thesd
important cards, or need to renew
your card, please call the CAC Of-
fice to make an appointment with

Babe Fain, ext 4800 or 4266. I

Commander:
Continued from page 2
On behalf of my family and Sol-
diers everywhere, | wish you and
yoursavery Merry Chrissmasand a
happy, ssfeNew Y ear.

MERRY CHRISTMAS!

Happy Hanukkah

Lean:
Continued from page 2
that way, and changes or abnormdli-
tiesareimmediately noticed.
Six Sigma Tools: The"toolsor
thetrade” for Six Sigmamethodology
Additional course requirements

will becoveredintheclassitsalf.

The Directorate of Information Management sadly bids farewell to both
of their Electronic & Radio Technicians. Maurice Gill, left, WG-10 Elec-
tronics Mechanic has only been here at Sierra for 1 year, but will be
sorely missed. Maurice and his family will be relocating to Ft. Carson,
Co. where he has taken an upward mobility position. Jeremy Day, right,
WG-10 Electronics Mechanic, has taken a job with a contractor, and will
be deployed to Afganistan for a 1 year tour. He has been here at Si-
erra for 5 years, and will be leaving behind his brand new wife, Kristena

Quezada.

DOIM acquires new IT Monitor software

By Mark Paytas
Computer Specialist

DOIM recently implemented a
softwarepackagecalled I T Monitor.
This software was purchased by the
Department of the Army at no cost to
us Itdlowsustoget anenterprise-wide
statusof networks, devicesor applica
tions to ensure optimal uptime and
delivery of servicestoyou, our custom-
ers. We get an accurate picture of data
to optimizethehedlth of theentirenet-
workedinfrastructure.

Thel T Monitor radicaly improves
thereal-timeisolation of servicedisrup-
tionsfrom oneend of theinfrastructure
totheother by automatically, collect-
ing, archivingand displaying unified deta
from local and remote equipment and
Sites.

ThelT Monitor exposesnew de-
tails about changes in infrastructure
statussowecanrespond immediately
to help maintainthe best possible ser-
vicelevelsenterprisewide.

PICTURE NOT AVAILABLE

The DOIM team has created
graphical representationsof theserver
farm and network infrastructure that
providevisua aertswhenaproblem
occurs. Thismeanswe do not haveto
wait for atrouble cal before knowing
aproblemexistsand remedyingit.

Our implementation of thissoftware
package, itssubsequent customization
for our needsand its continual moni-
toring will allow usto provide abetter
morerobust and reliableinfrastructure
for our customers.
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Auto Theft Prevention Tips - Minimize Your Chances
oﬂl the DE&& and money, but it costssociety, because - Alwaysrall upyourwindowsand  theignition key. Make sure you aref
Q“- ﬂ# itdrivesinsurancepremiumsupand  lock thecar, evenifitisparkedinfront  dedlingwithareputablefirm.

Chris Graves

Taking precautionary messurescan
minimizeyour chancesof becomingthe
victimof auto theft.

IntheUnited Satesavehicleissto-
lenanaverageof every 21 minutes. Not
only doesautotheft cost thevictimtime

many timesstolenvehiclesareusedto
commit other crimes.

Car thefts seem to occur with
greater frequency wherelarge groups
of carsare parked for extended peri-
ods of time such as shopping centers,
colleges, sporting events, moviecom-
plexes, and large gpartment complexes.
Car theftscan occur anytime— at ran-
dom on different daysof theweek and
timesof theday.

Below are sometipsyou canuse
toavoid beingthevictimof acar thief:

- Never leaveyour car running un-
attended, evento dashinto abusiness,
store, etc.;

- Never leave any keysinthecar
or ignition, inside alocked garage, or
in hide-a-key boxes,

of your home;

- Never leave vaduablesin plain
view, evenif your car islocked. Put
theminthetrunk out of sight;

- Alwayspark inhigh-traffic, well-
lighted areas, when possible;

- Ingtall amechanica devicethat
locks the steering wheel, column, or
brakes. Thesedeviceswill deter some
criminds,

- Investigate the purchase of ave-
hicle theft tracking/security system,
especialy if you own one of thefre-
quently stolenmodel vehicles;

- Never leave personal identifica
tion documents, vehicleownershiptitle,
or credit cardsinyour vehicle;

- If youmust leaveyour key witha
valet, attendant, or mechanicleaveonly

- In high theft areas the Vehicle
I dentification Number (VIN) should be
etched onwindows, doors, fendersand
trunk lid. Thismakesit difficult for athief
tomarket your stolen car parts.

- Copy your license plate and ve-
hicleinformation (VIN) numbersonal
card and keep them with you. If your
vehicleisstolen, thepolicewill needthis
information to takeareport; and,

- Many vehiclestoday comewith
sometypeof security systemfromthel
factory. Normally there are upgraded
systemsavailableif you ask. The best]
choicearesystemsthat shut of f thefuel
supply sothat acar can’t bestarted or|
driven.

- If your vehicleisstolen, report it
tothe policeimmediately.

The

ENEMY

is Iistanin!

He wants to know
what you know

KEEP IT TO YOURSELF

Alvarez says...
This months concerns are of
bicycle safety issues. Bicycle safety
isn'tjust agreat ides, itiscovered by
depot policy and enforced by theLaw
Enforcement Division. Hereareafew
of the high points covered by SIAD
Regulation 190-5 (Draft) Section X1 —

B - —

LAWSAPPLICABLETOBICYCLE
USE.

(a) Every personridingabicycle
upon any depot roadway has all the
rightsandissubject to all lawsappli-
cabletodriversof motor vehicles.

(b) Nopersonwill rideabicycle
onaroadway unlessit isequipped with
abrake whichwill enablethe operator
tomakeonebraked whedl skidondry,
levd, clean pavement.

(c) No personwill operate abi-
cycleon the roadway during hours of
darknessunlessitis equipped withthe
following lighting system.

(1) A heedlight (lamp) thet givesoff
awhitelight visiblefrom adistance of
300feetinfront and fromthe sidesof
thebicycle.

(2) A red reflector ontherear of the
bicyclewhichisvishlefromadistance
of 500feettotherear.

you go shop

Asyougoouttofindthat perfect
gift thisholiday season, bemindful of
afew smplesuggestionsthat may help
ensure asafe shopping experience.

Be safewith your money. Itis
important to be aware when using as
ATM, thievescaneasily steal cashor
account information, such as your
PIN.

Look over your shoulder before
removing your cashfromthe ATM
and be cautious of someone standing
near you.

Good tips to remember before

Don't hesitate to ask a mall or
store security guard to escort you to|
your car if you fed endangered.

Don’t leave packagesor apurse
unattended for even abrief period of
time. Thieves will often carefully
watch shoppersto seeif they aredis-
tracted fromtheir belongings.

Women should carry their purses
acrosstheir chest, notjust ononearm.
Menshouldadwayscarry theirwallets
inthefront, not back, pocket.

Always place your packagesin
thetrunk of your vehicle, out of sight
of peoplewalkingby.

(3) A lamp or lamp combination,
emitting awhitelight, attached to the
operator andvisiblefrom adistanceof
300feet infront and from the sides of
the bicyclemay beusedinlieu of the
lamp required by (1) above.

(d) Every personwho operatesa
bicycle on aroadway will ride as near
theright-hand curb or edge of theroad-
way aspracticable, exercisng duecare
when passing a standing vehicleor a
moving vehidegoinginthesamedirec-
tion. Accordingly, personsoperating
bicyclesingroupsof two or moreshall
ridetheir bicyclessinglefile

(€) Any personoperatingabicycle
upon ahighway inwhich the flow of
traffic proceedsin only onedirection
and the highway has two or more
marked lanes may ride asnear theleft-
hand curb or edge of such highway as
practicable, exercising due carewhen

passing astanding vehicle or moving
vehiclegoinginthesamedirection.

(f) No person, whileriding abi-
cycle, will attach himsdlf or thebicycle
toany moving vehicles.

(9) No person operating abicycle
onthehighway will permit apersonto
ride on thehandlebars.

(h) No person will operate a bi-
cycleonany roadway unlesshe/shehas
at least one hand onthehandlebars.

(i) No headset, earphonesor ear-
plugswill beworn over theearswhile
operating abicycleonthedepot.

Andlast but not least.

(i) Nopersonwill rideabicycleon
any roadway withintheconfinesof the
installation unless they wear an ap-
proved safety helmet.

Violatorsof theaboveregulations
will becited.

Sergeant Alvarez
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Sierra Army Depot begins another A-76 study

By Bill Bahl
StrategicPlanner

Public Lav requiresthe Depot to
restudy Public Works (PW) and Di-
rectorate of Information Technology
(DOIM). Essentidly, thelaw requires
thisprocessto beconducted every five
yearsto determinethemost cost effec-
tiveway to perform base operations,
i.e. Thisprocessiscontrolled by the
Office of Management and Budget
(OMB) Circular A-76 (whichiswhere
the process getsitsname) and Army
Regulation 5-20.

A contract hasbeen awarded to E.
L.HammInc., whowill assist the De-
pot defineascopeof work and helpthe
Depot (the Government) developit's
bid. E. L. Hamm, Inc. hasextensive
experiencein performing thistype of
study and direct experiencewith PW
and DOIM studies. The Depot had a
“kickoff” meeting on 21 November
2005 to discuss how the processwill
work. TheLoca Union President will
attend thismeeting and will passaong

all pertinentinformationtothework-
force. Theactua study isanticipated
to begin December and take approxi-
mately tento twelvemonths.
Asthegraphic below shows, the
Depot will beginthisprocesshy deter-
mining what everyone doesfor aliving.
They must determinewhat drivesthis
workload: regulations, policiesor just
directedworkload. Thenext stepisto
look at al of thedriving requirements
and determineif thework istill required
or desired (asdetermined by theingtal-
lationcommander withinputfromeach
functional experts). The Depot Com-
mander determines what workload
must be doneto comply with current
governing documentsor that must be
performed to accomplish our mission.
The unnecessary work will be elimi-
nated. The working work will be
documented in a statement of work
whichwill beused to compete Govern-
ment workersagainst privateindustry.
This processisindicated in the
graphby thearrow that pointsat thebox

titled “ Public/Private competition be-
gins”

Theanalystswill determine how
many peoplewill beneededtoperform
the required workload. Job descrip-
tions will be written to define the
individua positions. Thesejobdescrip-
tionswill be classified by the Depot
Central Personnel Operationd Center
(CPOC) to determine the series and
grades. The series and grades along
withthenumber of employeesdetermine
the Depot’ shid. Thishidiscompared

to privateindustry bidsto determine
whowill providethe best valuefor the
Government.

All Depot employeesarewe come
tocontact meif you haveany questions
concerning thisprocess. Y ou can con-
tact me by calling 827-4277, email
william.bahl @< erraamy.mil or sop by
foravisit at Building 150 room B11.
Wecanasoscheduleaday when| can
joinyour organizationfor lunchwhere
we can discussany questionsyou may
have.
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More DoD Civilians Sought for Flexible Spending Accounts

By Jim Garamone
American ForcesPress Service

WASHINGTON, Nov. 10, 2005
- It may be the most underused good
deal inthegovernment. But lessthan
5 percent of digibleDaD civilianshave
enrolled to useflexible-spending ac-
counts.

The benefit, also known as
FSAFEDS, adlowsfederd employees
to set aside pre-tax money for awide
range of medical and dependent-care
eXpenses.

The FSAFEDS Open Season runs
through Dec. 12. About 700,000
DaD civiliansaredigiblefor thepro-
gram.
Taking the money off the top
meansthegovernment cal culatesyour
taxesat alower level, said ChrisRyan,
vice president for marketing with
SHPS, the firm that administersthe
federal program. Essentially, federal
employeesin the program reserve a
tax-free portion of their sdlariesto pay
out-of-pocket medical or dependent-
careexpenses.

There are two types of flexible-
spending accounts. The Health Care
FSA dlowsemployeesto pay for medi-
cal expensesnot covered by insurance.
For example, mostinsuranceprograms
have co-pays. That money canbere-
imbursed via the flexible-spending
account. The FSA canasoreimburse
for prescriptions, glassesor eyecare,
dentd procedures, orthodontia, medi-
cal screening tests, and even
nonprescription over-the-counter
medicines.

A second account isfor dependent
care. Thisreimburses employeesfor
expensesincurred for child careor e-
der care.

Themoney put intotheaccountsis
exempt from federal incometaxes, So-
cial Security taxesand Medicaretaxes.
FSAsare dso exempt from most state
andlocd taxes, notableexceptionsbe-
ing New Jersey and Puerto Rico.
Pennsylvaniataxesthe portion placed
in dependent care FSAs. The money
will not show up onyearly W-2forms.

Few federal employeeshave par-
ticipated inthe program. Onereason
could beafear of losing unused funds.
If users overestimate expenses and
money isleftinthe account at theend
of the effective period, that money is
lost. For the 2006 plan, the effective
period runsfrom Jan. 1, 2006, toMarch
15, 2007.

If aparticipant e ectsto put $2,000
inan FSA medica account and only
uses $1,700, theindividual losesthe
extra$300. “ Therearevery few people
wholosemoney,” Ryan said. “Most
peopleinvolved in the program moni-
tor their expendituresvery dosdy. They
asomonitor their hedth very carefully.”

Thepossihbility of losing themoney
isonereason employeesmust signup
for theprogrameach year. “ Peoplecan
changewhat they wishtoputintothe
program eachyear,” Ryan said. Soiif,
for example, afamily findsthat it ex-
haustsa$2,000account by September,
the employee may increasetheamount
the next yesar.

Employees can also increase the
programfor just oneyesr. “If someone
knows the kids are going to need
braces, then increasing the FSA will
help,” Ryansaid.

“Many peoplethink thet if they Sign
up once, they arein the program for
life,” Ryansaid. “ Thisisnot thecase.”

Employeeswhowanttoenroll inthe
program can get more information
online at www.fsafeds.com or viatoll-
free (877) FSA-FEDS or (877)
372-3337.

Therearesignificant changesinthe
program thisyear from the past. Em-
ployeescan elect to pay $5,000into the
accounts, up from $4,000 and canfile
claimsagainst the new year’ saccount
through May 31, 2007.

Theprocessforfilingforreimburse-
mentisrelatively smple. Participants
must keep recei ptsfor digibleexpenses
and send them to SHPS with aclaim
form. SHPS personnel process the
formsintheorder they arriveand pay
themoney direct deposit withinaweek.
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Lucie Keck, second from left, Dan Harp and Donald Hassenplug re
for their support that allowed Sierra Army Depot to complete the
ahead of schedule and below cost.

Photos By
Lynn

Lt. Col. Butler presented Bruce Bray with an on-the-spot award for his
efforts in year-end close out for Fiscal Year 2005. GOddard

Lt. Col. Butler presented Civilian Achievement Awards to Diana Eakin and Bryan Stevens for their
dedicated work on the up armor door project for the High Mobility Multi-purpose Wheeled Vehicles.
The support from these individual’s allowed Sierra Army Depot to complete this most difficult pro-
gram ahead of schedule and below cost. The project provided our troops with the enhanced HMMWV
doors which then provided armor protection to those soldiers in the vehicle.
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‘ecognition from Lt. Col. Butler
n of the HMMWYV door project

Herlong High School broke a two year losing streak by beating Princeton High School 28 - 20. Losing
6 - 20 in the first half, they scored 22 points in the second half of the game to include a 99 1/2 yard fumble
recovery for atouchdown. Go Vikings! Back row I-r: Paul Angstadt #31, Gary Mitchell #10, Andrew Halsey
#60, Michael Bailey #52, Coach John Garland, Steven Idzenski #20, and Michael Evans #32. Front row
I-r: Colter Angstadt #22, Cosey Foster #30, Kale Foster #82, Coach Grover White, Jeremy Payne #12,
Rodney Mitchell #72, and John Combs #81. Coach Garland is an Environmental Protection Specialist
in the Directorate of Public Works and Coach White is a Lead Fire Fighter with the Directorate of Emer-
gency Services.

Master Sgt. Russell Keller, far left, stands with members of A Company, 2nd Battalion, 503rd Airborne Infantry at a sprawling
camp on the outskirts of the provincial capital of Qalat. Kelleris the son of depot employee Judith Keisner, Supply
Technician, Logistics Division, Directorate of Mission Operations.
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Health and Safety

On The Safe Side

by Susan Flesvig
Safety Officer
Isthebuilding youwork in dark?
Aremany of thelightsburned out? This
could be ahazard and apotential for
anaccident oraninjury.
Jasonthought it waspretty dark in
thewarehousewhereheworks, Build-
ing311. Sohethought heshouldtake
mattersinto hisown hands. Heasked
hissupervisor if he could changethe
light bulbsinthewarehouse, usingthe
safety cage and forklift. But hewas
told by Safety, that it wasn’t the safest
way to changethebulbs. The safest
way isto be on the ground. That's
when Jason wasintroduced to anew

tool calledaLamp Changer Pole. Itis
availableto check out from DPW Tool
Roomwith asmany light bulbsasyou
needto“brightenuptheplace’. Jason
changed over 2 dozen burned out bulbs
in about 30 minutes to provide a
brighter working environment for him-
sdf and hisco-workers. Y ou can meke
your workplaceabrighter placetoo.
Keepinmind, if you havefluores-
cent or highsodiumtypelightingthat is
burned out, call the DPW work order
desk to have thosereplaced. Remem-
ber, when using the Lamp Changer
Pole, awaysuseyour gogglesor face
shield to protect you from accidental
breakage or overhead falling debris.

Christmas Safety Tips

For many people, decorating the
Chrigmastreeisafavorite part of the
holiday. The National Safety Council
offerssomesafety tipsto makesurea
mishapdoesn’t spoil your holiday sea-
son.

ChristmasTrees:

- A real tree can add to the
spirit of Chrismasby filling your home
with beauty and the scent of pine. But
aresl tree can a so poseafirehazard.
Each year, morethan 400 residential
firesinvolve Christmastreesand tragi-
cdly nearly 40 deathsand 100injuries
result fromthosefires.

- Trytoselect afreshtreeby
looking for one that is green. The
needlesof pinesand sprucesshould
bend and not break and should be
hard to pull off the branches. On fir
species, aneedle pulled fromafresh
treewill snap when bent, much likea
fresh carrot. Also, look for atrunk
sticky with sap.

- Cut off about two inches of
thetrunk and put thetreein asturdy,
water-holding stand. Keep thestand
filled with water so the tree does not
dry out quickly.

- Stand your tree away from
fireplaces, radiators and other heat
sources. Make sure the tree does not
block foot traffic or doorways.

- If you use an artificial tree,
choose onethat tested and labeled as

fireresistant. Artificia treeswithbuilt-
inelectrical systemsshould havethe
UnderwritersLaboratory (UL) label.

TreeLights:

- Only useindoor lightsindoors
(and outdoor lights only outdoors).
Look for the UL labdl. Check lightsfor
broken or cracked sockets, frayed or
barewires, or loose connections. Re-
placeor repair any damaged light sets.

- Also, useno morethan three
light sets on any one extension cord.
Extension cords should be placed
against thewall to avoid tripping haz-
ards, but do not run cordsunder rugs.

- Turnoff dl lightsontreesand
decorations when you go to bed or
leave the house.

TreeOrnaments:

- Always use the proper step
stool or ladder to reach high places.

- Read labels before you use
materidsthat comeinjars, cansand
Spray cans.

- Never placelighted candleson
atreeor near any flammablematerials.

- Avoid placing breakable tree
ornamentsor oneswith small, detach-
able parts on lower branches where
small children or petscan reach them.

- Do not hang popcorn chains
and candy canesonthetreewhensmall
children are present. They may think
that other tree ornaments are a so ed-
ible.
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Ring in the New Year

Theholidayshavebegun. We
areenjoyingtimewith friendsand fam-
ily. Wearestuffing oursalvesjust like
the proverbia Thanksgiving turkey.
Weare stressed out about the Christ-
masmusic that started in October, the
thought of Christmasshoppingandthe
cost of itall. Andtotopit off New
Y earsisright around the corner and
you' re supposed to make all sorts of
resolutionsyou never keep. Happy
Holidays. Bah Humbug.

With all this holiday craziness|
thought I’d skipit all and goright to
New Y ear’ sresolutions. Thetwo most
common are; lose weight and quit
smoking. And of course everyone
seemstotry themtogether whichisa
perfect set upfor failure. Pick oneor
theother. I'm going to pick quitting
smoking asthemost important, the best
gift you could ever giveyourself and
thoseyoulove.

Let’sfirst discusstobacco. To-
baccoisaplant grownfor itsleaves.
The leaves are smoked, chewed or
sniffed. Althoughitisconsideredad-
dictive because of the nicotine,
tobacco contains 19 known cancer-
causing chemicals and more than
4,000 other chemicals. Theseinclude
acetone, ammonia, carbon monoxide,
cyanide, methane, propane, and bu-
tane.

Now we can discussthe hazards
of smoking. Somearepretty obvious:
increased risk of lung cancer, lung dis-

Seasons Gréetings

rrom the e

ease, heart attack,
heart disease, high
blood pressure and
stroke. Some you
might not be aware y
of includeincreased | £1;
risk of oral cancer,
bladder cancer, pan- |
creatic cancer and
cervical cancer.
Smoking can cause
pregnancy complica
tions, small babies,
early menopauseand A\
lower estrogen levels | 4
in women. And [ /48
here’s one for
you — facial
wrinklesthat not even botox can help.
And then what that smoking cando to
your kids: Sudden Infant Death Syn-
drome (SIDS), respiratory infections,
ear infections, asthmaand lung cancer.

Now that you haveall of thisinfor-
mation about tobacco and the hazards
of smoking you areready toquit. Let's
identify somestrategiestohel p:

>|dentify when you' remost likely
tosmoke

>Makealist of reasonsyou want
to quit smoking, both short- andlong-
term benefits

>Tell your friends and family of
your planto quit and your quit date

>Pick aQUIT date

>Getrid of al your cigarettesand
deanout anything that smellslikesmoke

Melody A. French, Ph.D., FNP

>Make a plan
about what you will
do instead of smok-
ingacigarette
+Drink tea
instead of coffee
+Pretend
smoking with astraw
+Eat a piece
of fruit or vegetable
+Take a
wak
>Exercise regu-
laty
>Avoid smoke-
£ filled environments
>Ask your
health care profes-
sond for hdp
Finally let me share some of the
benefitsof quitting smoking:
>Within 20minutesof quitting
—your blood pressure and pulserate
droptonormal andthetemperatureof
your hands and feet increasesto nor-
mdl
>Within 8 hoursof quitting—
your carbonmonoxidelevel sdropand
your oxygen levelsincrease, bothto
normd levels
>Within 24 hour sof quitting—
your risk of asudden heart attack de-
creases
>Within 48 hour s of quitting—
nerveendings begin to regenerate and
your sensesof smell andtastebeginto
return to normal

>Within 2weeksto3monthsof
quitting—your circulationimproves
and walking becomeseasier; evenyour
lung functionincreasesupto 30%
>Within 1to9monthsof quitting
—your overd| energy typicaly increases
andsymptomslikecoughing, nasa con-
gedtion, fatigue, and shortness of bregth
diminish; aso, thesmall hairlikeprojec-
tionslining your lower airwaysbeginto
functionnormally. Thisincreasesyour
lungs &bility tohandlemucus, deanthe
arways, and reduceinfections
>Within 1 year of quitting—your
risk of coronary heart disdeaseishalf
that of someonedtill using tobacco
>Within 5year sof quitting —the
lung cancer desth rate decreases by
nearly 50% compared to one pack/day
smokers; the risk of cancer of the
mouthishalf that of atobacco user
>Within 10 year sof quitting—
your lung cancer death rate becomes
similar to that of someonewho never
smoked; precancerous cells are re-
placed with normal cells; your risk of
strokeislowered, possibly tothat of a
nonuser; your risk of cancer of the
mouth, throat, esophagus, bladder, kid-
ney, and pancreasall go down.
(http:/www.nlm.nih.gov/
medlineplus/ency/article/002032.htm)
So have asafe and happy holiday
season. And remember to givesome-
thing to yourself —adding afew years
to your life expectancy seemslike a
pretty good ideato me. Saveatobacco
plant—QUIT SMOKING! I'!

%_

o Hie thallenge



1 TheChallenge
December 2005

Community Notes

CYS keep the youth involved in a variety of activities

By Lanaya Chapman
Y outh Services
Congratulationsto Dawn Cleland
and Heaven Owenfor receiving early
admissionsto CaliforniaState Univer-
sity, Chico. On October 19, 2005
Lanaya Chapman the CLEOS Direc-
tor from Childand Y outh Servicestook
Herlong High School studentsto attend
CdiforniaState University Chico’ sOn-
Site Admissions Day. Lassen County
High Schoolsarewithin Chico Stat€'s
service areaso our high school seniors
havethe opportunity to receive provi-
sional admissions to the university
before regular students can receive ad-

missions. CY Stook advantage of the
opportunity and took some Herlong
High School studentsto the event. We
arevery proud of our seniors. Thereare
currently fifteenseniorsat HerlongHigh
School. Lanayaworks closewith the
youththat ask for her assistance. Con-
gratulationsto our two seniorswho are
aready ontheir way to success!! Up-
coming activities that the CY S will
asss Herlong High School seniorswith
areFinancial Aidworkshops, College
Applications, and Scholarship searches.
Our goal isto assist thelocal youthin
being successful and continuing their
education.

CYSFineArtsExhibit

ThisyearsFine ArtsExhibit will be
presented at the SierraCredit Unionon
December 14", 2005. Thecommunity
isencouraged and welcometovisit the
exhibit. Our ownyouth put alot of time
and effortinto their art and we arevery
proud of them. Please come and sup-
port our community! Wewouldliketo
thank al of theyouththat submittedan
entry!!

Boxing I nstructional Classwill
beavailablesoon at theCY S!!

Y ouththat areinterestedin Boxing,
here isyour chance! CY Swill be of-
feringaboxing dassfor youthageseight

POTENTIAL NBA STARS - At left,
Champagne Owen and Joel
Ornelas practice strategy tech-
niques they will use during the new
Lassen Youth Basketball League
to be held in Susanville, Calif.,
beginning early next year. COL-
LEGE BOUND - Pictured at right
seniors from Herlong High School
Heaven Owen and Dawn Cleland
produly hold their certificates that
indicate provisional admission to
Chico State Uuniversity in Chico,
Calif.

Skedaddlelnn M eeting Center

The Skedaddle Inn Meeting Cen-
ter/Lounge is now open Monday
through Thursday, 6:30 am. to 5:00
p.m., Thursdaysuntil thelast customer
leaves. It isalso equipped to cater
largeor smdl events.

Call the manager at 827-4360 or
emal: kedaddleinn@sierraarmy.mil.
Business hours are Monday through
Friday, 6:30 am. to 5:00 p.m.

Sierra L odge/Guest House

Call the depot lodging manager,
827-4544, or email:
skedaddleinn@sierraarmy.mil forin-
formation. Room ratesfrom $50.00
- $60.00 per person.

Sierra Bowling Center and
Snack Bar

Open Monday through Thursday,
11:00am. to8:00 p.m. Call 827-4442
forinformation. Check out theLunch
Speciasthat are advertised Monday
through Thursday. Delivery available
on all orders received before 10:30
am. Contact the Snack Bar to book
your birthday packages and holiday
partiesearly.

Physical FitnessCenter

Open Monday through Thursday,
11:00a.m. to 1:00 p.m. and 5:00 p.m.
t08:00 p.m. Open Friday, Saturday,
Sunday from 11:00a.m. to 1:00 p.m.
Thereisno chargefor general usefor
military and depot personnel. For other
authorized patrons, there is a $2.00
daily chargewith specid monthly rates
available. Regular membership is
$20.00, premier membership is
$40.00. A tanningbedisasoavailable
at arate of $6.00 per tan or amonthly
rate of $35.00. Use of the Racquet-
ball Courtsisonly $3.00 per hour.

Now available- Prepaid ordersfor
custom hats, jackets, and shirtswith
depot logos.

ITRisavallableat thePhysical Fit-
nessCenter. For moreinformation call

827-4655 or email
ITR@sierra.army.mil or
ok fern@derraarmy.mil.

Outdoor and Equipment Rental

New party rental items are now
available aong with new ATVs. A
safety classisrequiredtorent ATVs
and Boats. Alsodon’t forget if you
have not aready taken the State of
Cdiforniatest for water craft, now isa

great time to get it done - Warm
weather is just around the corner.
Booksandtest areavailableat thegym
during regular businesshours- THIS|
ISA NEW REQUIREMENT TO
RENT WATER CRAFT THIS
SUMMER. Forinformationcal Chris
Long at (530) 827-4354 or send an
email to
Christopher.Long@d erraarmy.mil.

Laundromat

Open daily, 6:00 am to 10:00
p.m. inbuilding 142. Cost for wash,
$1.25 and $.50 cents with alonger
drying cycle. Pleasecdll 827-4655for
additiond information.

Recycling Center

Open Monday through Thursday,
6:30 am. to 5:00 p.m. Cdl| 827-4504
or email vending@sierra.army.mil to
scheduleapick up or service.

MWR Office

The Administrative Assistant can
bereached at (530) 827-4497, Mon-
day through Thursday, 6:30 am. until
5:00 p.m., or send an email to
juliemason@sierraarmy.mil. Busi-
ness Office is (530) 827-4178 or
(530) 827-46009.

and up. We will be transporting the
youthto the Truckee Meadows Boys
and GirlsClub in Reno onceaweek for
theboxing class. USA Boxingispro-
viding acertified Ingtructor for thecdlass.
Moreinformationwill beavailablesoon.
If you are interested please contact
MarshaOlsen or LanayaChapman at
827-4696.

CYSYouth Basketball

Thisyear CY Sisparticipatingwith
Lassen Y outh Basketball in Susanville
inproviding abasketball leaguewithin
Lassen County. Theleaguewill consist
of boys andgirls teamsfrom5" to 8"
grade Thepracticeswill beat CY Sand
start in December. Theleague games
will start in January and endin March.
All gameswill be played on Saturdays
in Susanville. The CY Shastwo boys
teams signed up; one 5" and 6" grade
team, and one 7" and 8" grade team.
If you are interested in signing your
youthupto play basketball, pleasecon-
tact Marci Smithers at CYS at
827-4696.

CYSplanningtotakeyouthto
aUNR Basketball Gamel!!!

All MiddleSchool and Teenyouth
that are interested in going to see a
College Basketball game need tosign
up a the CY S. During the Christmas
break CY Swill beoffering to takethe
youthonatriptoRenotoseeaUNR
Basketbd| game. Thetentativedatefor
the gameisWednesday, December 21.
Interested youth need tosignup at the
CY 'S and contact Marsha Olsen or
Marci Smithersfor moreinformationat

827-4696.
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UNION:

(Continued from page 2)
ing Member John Oliver (D-Mass.);
and Rep. Steny Hoyer (D-Md.).
Thesereformsareno overnight suc-
cess. Indeed, they exist only because of
theincredible courage and persistence
of Sen. Mikulski and Rep. ChrisVan
Hollen (D-Md.). Rep. VanHollenhas
successfully offered floor amendments
tothe Transportation-Treasury Appro-
priationsBill for each of thelast three
yearsthat weredesigned specificaly to
allow the Congressto makethesere-
formsinconference. “Itisagrest tribute
totheir skillsaslegidatorsaswell asto
the strength of their characters that
Senator Mikulski and Representative

VanHollennever gave up thisimpor-
tant fight and ultimately won a big
victory for taxpayersand federal em-|
ployees,” Gage said. “Senator
Mikulski’ swork with Chairman Bond
and other confereesto craft thisbipar-
tisan compromise has been
extraordinary.”

I would also like to take this op
portunity towish everyoneavery Merry
Christmasand aHappy New Y ear and
haveasafeHoaliday andif you Drink|
don't Drive have adesignated driver.

AFGE Loca 1808 hasit' smonthly|
mestingonthel ¢ Tuesday of themonth
at Bldg. 58 at 5:15 p.m.; everyoneis
welcometo attend.

—ll® |

Ms. Julie Mason presented Robert Harnden with a certificate of recog-
nition for 25 years of continued federal service. Of Rob’s 25 years of
government service, 21 years have been spent as a federal civil ser-
vice employee at Sierra Army Depot. Rob came to SIAD as a GS-4
Guard in October of 1984, where he spent five years as a guard and a
member of the Special Reaction Team. After being promoted, part of
his duties were spent as the Depot Range Control Officer, FTO Pro-
gram Manager, Hostage Negotiations Team Leader, and full time
Directorate Training Officer for 15 years. He currently isin the Depot
Training Office as the Military Training Coordinator, a LEAD facilitator,
and assists Robert Picco with managing the Logistics Intern Program,
and other depot training duties.
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Public Affairs Office
Sierra Army Depot

Commander iskeynote speaker

74 C Street, Bldg. 150
Herlong, CA 96113

Ty

at Veteran’s Day Celebration

e

Butler talked to the audience about the sacrafices made by servicemen and women, but also included the sacrafices made by families left behind.
Butler joined veterans throughout the Susanville area to walk in the parade from the National Guard armory to the Verteran’s hall located on Main
Street. (Photos by Lori McDonald)

New performance based program a
success at Sierra Army Depot

By Meg Hill
Business Development Office

What is the forward area water
point supply system? Wl itisSerra's
first performance based program that
beganin July 2005. Sincethen, agroup
of individuasat Sierrahave gonethe
extramileto makethisprogram asuc-
cess. The program’s performance
based requirements needed Sierra’s
personnel to usetheir expertiseinthe
development, prototyping, and execu-
tion of assembly of systemsto meet
current requirementsfor Soldiersde-
ploying into theeter.

Containerization and Assembly
team devel oped the prototype pack of
the new Brigade Combat Team con-
figuration. TheBox and Crate Branch
developed aninnovative design dider
box, thet received higher marksthanany
commercia product. Thischangedthe
systems' design, doubling the operabil-
ity for the Soldier, decreasing the
footprint Sze by haf and enhancing the
trangportation within theforward area
of thebattlefield. Working in conjunc-
tion with TACOM and TARDEC
Engineers, Sierra not only demon-
strated the system pack, but performed
acompletesystem operationstest on
Ste.

Inthewakeof Katrina, Sierrawas
asked to increase production and meet
emergency needs. In order to do so, the
Maintenance and Paint personnel com-
pleted pump testing operations of
approximately six month’ sworth of
productionin alittle over aweek’ stime.

C&A not only increased their produc-
tion to meet shipment deadlines, but
endured and performed several un-
precedented operations enabling the
production to even be possible. The
operationsincluded initial air-pressure
testing and subsequent repair of 500
galondrumsthat werereceived defi-
cient fromthemanufacturer. TheC& A
personnel, working aongside manufac-
turing personnd from TARDEC Quiity
Asauranceand TACOM management,
performed thetesting and repair pro-
fessionally and insured the program
schedulewould bemet. Thenext vital
stepincluded water pressuretesting of
asamplequantity of 40drumswithina
3-day periodtoinsurerepaired tanks
wereusable. Under shipment deadlines,
theteam performed consecutively the
build of 15 syssemsand thewater pres-
sure test over the course of just one
weekend.

Theteamsinvolved deserverecog-
nition for their dedication, great work
and exceptional effortsthat truly per-
sonify SierraasaJoint Expeditionary
LogidticsFacility.

Sierrd’ s team members include
ChrisVaughn, Brandon Blosser, Jesse
Wilder, Justin St. Germain, Eva Shoe-
maker, Deborah Richardson, Michael
McDaniel, David Dixon, ChristaKid,
Robert Ausmus, Michael Schneider,
Robert Ray, Anna Rippetoe, Evan
Heckenliable, Herman Lucero, Vern
Harkena, Mike Craig, Steve Preheim,
WesReeves, David Eichor and Harvey
Huston.

Above, an employee from the Box and Crate branch demonstrates the
innovative designed slider box. Below, employees prepare items for
a transportation load testing.







