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Thisyear hasflown by. It has
been abusy and productive year for
Sierra. We have worked over seven
hundred thousand direct [abor hours,
most of themin support of Operations
Enduring and Iragi Freedom. Thisin-
cludesTwo Sierraemployeerotations
into Balad, Iraq to support the
HMMWYV hardening mission. Our
personnel performed tremendously
and represented the Depot well. We
welcometheir safereturn back home.
Included aswell isour support tothe
Federal Emergency Management
Agency during the Horidahurricanes.
Wehavealso hired many new mem-
bers of the workforce and quickly
integrated them onto the Sierrateam.
Further aswe provided quality world-
class logistics support to our
warfighters we have embraced and
made great progress in the area of
lean. In concert with support of the
lean concept wehave made additiona
progress at capturing and recording
our businessand quality processesso
we can attain theimportant | SO 9000
certification at the end of January.

Colone Paul R. Plemmons

Each and every employee can be proud
of Sierra scontributionsto our nation
atwar.

Whilewehaveaccomplishedmuch
over thisbusy year, anold sportsquote
comestomind. “What haveyou done
for melately” saysitall, asthepacewill
pick up even more asweincrease our
customer base and business opportu-
nities. Wewill haveto work that much
harder to ensurewe continuethequal-
ity, professiona and timely work that
Sierra employees are known for

throughout the Army industrial base.
Weare planning to work over onemil-
liondirect labor hoursthisyear. This
meanswewill haveto work harder to
insert technology, improve our busi-
ness processes and improve our
| eadership competenciesto continue
down the road to success. None of
what we haveaccomplished hasbeen
easy nor will itget easier. | ask youto
keepinmind, thebigger effort our or-
ganization supportsand that isawar
agang aseriousand lethd enemy who
desiresto change our way of life.

Theholidaysthat weareentering
should provide some respitefrom the
hectic pace we have been on. For
those of uswho will taketime off to
enjoy family, thisshould beused asa
relaxing, reenergizing time sowecan
all comeback ready to pick upwhere
weleft off.

Of course, | will never write my
regular columnwithout mentioningand
stressing safety. Safety is not just
Commander’ sbusiness, but aso, ev-
ery Depot employees’ business.
Situationa awarenessisthefirstkey to

reducingtheaccident andinjury rateat
Sierra. | am recommitting myself tg
drivedowntheaccident rate. Wewill
dothisby making thecollateral safety
programwork, insure proper training
istaking placeand holding leadersand
subordinatesresponsibleto operatein
asafeenvironment. Accidentsaffect
the productivity of the Depot and the
overdl missoninanegativeway. Jus
as, or moreimportantly, it coststhetax-
payer money and causes unnecessary
painand sufferingtotheinjured person
nel. Think safe, besafe!

Findly, astheholidayscome, | asq
youto remember our men and women,
Soldiersand civiliansalike, deployed
in harms way. Keep them in your
thoughtsand prayers. Best wishesfor
agrest holiday toall of our employees,
their familiesand thegreast community,
wearepart of. Pridein Excellencel

The Union’s Posmon

On October 28, 2004, Chairman,
Lassen County Board of Supervisor's,
Jack Hansen and AFGE L ocal 1808,
President, Jim Swistowicz hosted a
meeting with Congressional Staffers
from each of our Congressional Rep-
resentatives offices, Ose, Herger, and
Dodlittle Officesand Senator Feinstein
and Senator Boxer. Also present were
County Officials and Ms. Kuma
Deboo, Warden, Herlong Federal
Correctional Ingtitution, and her Ex-
ecutiveAssistant, Mr. Robert Y oung.

The purpose of thismeeting wasto
discussthe economicimpact theclos-
ing of Sierra would have on both
Lassen County and the City of Reno
in Nevada. Ms. Deboo briefed ev-
eryoneonthegtatusof thenew Federa
Prison.

Discussion Items:

Mike Reagan, Policy Advisor
from Congressman Osie' sOffice:

Jim Swistowicz, President

This BRAC will close approxi-
mately 25% of military basesintheUS
(125). This BRAC will be used to
transform basesfrom acold war pos-
tureto reducing basesoverseas. The
Pacific Coagt will becomecritica inthe
downsizing of military basesand the
new Department of Defenserestruc-
ture.

With the Military closing bases
abroad and 70k troops and civilians
support coming back tothe US, DoD
needstosrategicaly placeitsassetsfor

AFGE, Local 1808

Rapid Deployment. Bases must prove
itsvaluetothefutureof theMilitary.

Economicimpact to thecommunity
isnot afactorin BRAC05.

Sol Cranfill, Congressman
Herger’sOffice:

Sol asked about fireprotection at
theairfield for planesthat would be
landing and/or taking off. Thereisonly
one engine Company with no Crash
Truck on the Depot due to the
downsizinginBRAC'95. Thiscould
be overcomethrough the coordinated
effortsof Federd, Stateand Loca gov-
ernmentson funding issues.

Alsotalked about new missionsat
Beale Air Force Base. The primary
missionistheGloba Hawk unmanned
reconnaissance mission. Beale Air
Force Base is the idedl location be-
cause FAA hasidentified aproblem
with unmanned aircraft flying over
populated areas and in heavily used

Jack Hansen, Chairman of the
Board of Supervisors for Lassen
County:

Jack discussed theimportancede-
veloping the South County and thekey
todevelopment isSierraArmy Depot.
County needs to pursue affordable
housing for Correctiona Officersat the
prison. Guardsarepaid at the GS-05/
06/07 pay grades ($25K -$40K).

Jack said that the devel opment of
theairfiddfor commercia useisimpor-
tanttothecounty, to beableto market
it and create morejobsnot only inthe
county, but the Depot.

County wantsto partner withthe
Depot onwater/sewer andfireprotec-
tionforthesurrounding area. Insurance
ratesarehighduetothefact thereisno
first response fire department in the
Herlong area. Sierra Army Depot is
mutual aide (secondary response) even
though at timesit istheonly responder.

T¢Challenge

Thisisanauthorized publicationfor members
of theDepartment of Defense. Contentsof The
Challenge arenot necessarily theofficia views
of, or endorsed by, the U.S. Government or
the Department of the Army. 850 copiesare
printed by Folger Graphics, aprivatefirmin
noway connected withtheU.S. Government,
under exclusivewritten contract with Sierra
Army Depot. The editorial content of this

Depot Commander /Publisher:
Public Affairs Officer/Editor.

Editorial Assistant/Photographer.

publication istheresponsibility of the Sierra
Army Depot Public Affairs Officer. It is pub-
lished monthly by the Public AffairsOffice,
Sierra Army Depot, Herlong, CA., 96113.
Telephone (530) 827-4343

Email: lori.mcdonald@sierra.army.mil

commercid air space. See Union, page 3
Col. Paul Plemmons R _1,,};
LoriMcDonald et G\
] P,
LynnGoddard /& P, 4\
|IIE L .?‘ .II E.II
Unlessotherwisenoted, all articlesand photo- Y CE INE el ad - |
graphsare provided by the editorial staff. Letters '. ,...?*m =-“"=xf‘5§§§éiﬂfj |

to the editor and classified ads must includea
name, signature and telephone number to be con-
sideredfor publication. Lettersmay beedited to
fit space.

J




Opinion

TheChallenge

December 2004/January 2005

Army welcomes Dr. Harvey as 19th secretary

By DennisRyan
Staff Writer, Pentagram News

FORT MYER, Va. (Army News
Service, Dec. 7, 2004) — The Com-
mander-in-Chief’s Guard emerged
fromthedark, cavernousconfinesof
Fort Myer’s historic Conmy Hall
Dec.6 aspart of theceremonial review
to welcome new Secretary of the
Army Dr. FrancisJ. Harvey.

The colonia-uniformed Fifeand
Drum Corps swapped playing tunes
withthe Army Band at the ceremony
before Harvey reviewed the troops
with Col. Charles Taylor, commander
of the3rd U.S. Infantry, known asthe
“OldGuard.”

Dr. Harvey praised the Army’s
core values and rich tradition before
relating some of hisprioritiesfor his
stewardship of theArmy. Hestressed
theneed to usetechnology to help the
transformation of theforce, especidly
information technol ogy.

Harvey also cited the need for
“businesstransformation” tomakebet-
ter use of “finitefinancial assets’ to
provide more resources for the war
fighter.

“Asthechief hasfrequently said,
Soldiersarethe centerpiece of our for-
mations,” Harvey said. “1 could not
agree more. As the secretary of the
Army, my top priority will bethewell-
being of Soldiers and their families.

Seasons

Thereisno moreimportant aspect of
our effort to win the Global War on
Terrorism, than taking care of our
people.”

The secretary said to ensure the
nation’ ssecurity inthe near term, the
Army must meet itsfundamental re-
sponsihilitiesof recruiting, organizing,
training, equipping, sustaining, and de-
veloping Soldiersand leaders. Inthe
long term, hesaid thereismuch work
yet to be donein businesstransforma-
tion, and in developing Network
Centric Operdtions.

Sgt. Mgj. of the Army Kenneth
Preston addressed the audience,
whichincluded two former secretaries
of the Army, Deputy Secretary of De-
fensePaul Woalfowitz, Army Chief of
Staff Gen. Peter Schoomaker and a
handful of retired genera officers.

Prestontold how hedinedwiththe
new secretary and other Soldierson
Harvey’ sfirst overseastripin Korea
during the Thanksgiving holiday.

“Our Soldiersin Korea are on
freedom’ sfrontier,” Prestonsaid. “Mr.
Secretary, | represent and speak on
behdf of themorethan onemillionmen
andwomenwho areproud to serveas
Soldiers”

Schoomaker mentioned how
289,000 of those 1 milliontroopsare
“forward deployed” around the globe.

=5

“Our Soldiers can expect to see
him and share MREswith him,” the
chief said about Harvey.

“Secretary Harvey bringsawedlth
of knowledgefrom privateindustry,”
Schoomaker said. “ Thesearechdleng-
ing timesfor the Army. Weask alot
from our Soldiersand every sngleday
they makeusproud.”

Wolfowitz ddivered abrief history
|esson— the 60th anniversary of the
Battle of theBulge— which hecalled
the greatest battle ever fought by the
Army. He said more than 500,000
troops“fought tenacioudy and coura-

geoudy.”

The battle raged from Dec. 16,
1944 to Jan. 28, 1945 and resulted in
70,000 American casualties and
10,000desaths.

“I mention al this because our
troopstoday arefighting the samekind
of battle,” Wolfowitzsaid.“ Themen
and women of today’ sArmy aredo-
ing [this] generation proud.”

Thedeputy Defensesecretary went
ontotell how the Army “deservesci-
vilianleadersassdflessasthemsalves.
President Bush redlized how important
thiswaswhenheappointed FrancisJ.
Harvey.”

Secretary of the Army Dr. Francis J. Harvey reviews the troops
during his welcome ceremony at Fort Myer, along with 3rd U.S.
Infantry commander, Col. Charles Taylor.

Photo By Adam Skoczylas

Union:

Ms. Kuma Deboo, Warden,
HerlongFederal Correctional I nsti-
tution:

Prison will have a$15M annual
budget and at least $1M will gointothe
Community thefirstyear. Therewill be
1500 medium security inmatesat the
prison and a125 bed minimum-secu-
rity prisoners. Ms. Deboo said there
will be327 staff positionsthat needto
befilled and that before any prisoners
areaccepted the prison must bestaffed
at 90%.

Prisonand SierraArmy Depot are
at preliminary talkson how they will
partner on the type(s) of services
Unicore can provide for the Depot
(painting, small enginerepair, etc). No

government jobswill belogt withthe
partnership-therewill beenough
work togoaround.

Prisonisinterestedinthe use of the
airfield, for prisoner transport andre-
sponsefor their Special Oper ations
Response Team (SORT), whichhes
been regionalized, and they will re-
spond from Atwater, CA.

Therewill beaneedfor affordable
housing for correctional officersand
Saff.

Jim Swistowicz, Union Presi-
dent AFGE Local 1808 Sierra
ArmyDepot;

Discussed the Wage Survey and
that Lassen County istheonly County
in Northern Californiathat isin the

Reno Wage Survey area, all other
Countiesareinthe Sacramento Wage
Survey Area. Carson City, NV, which
isfurther south of Reno, Nevada, is
asointhe Sacramento Wage Survey
Area. Thelocality pay for the GS
employees (white collar) in Sacra-
mentoishigher than RenoNV, andthe
Wage Grade employees (blue callar,
Journeymen level) in Sacramento
wagesare higher.

Ms. Deboo saysthat it would be
easier to hireand retain employeesfor
the Federal Prison if we werein the
Sacramento survey areaand it would
be the same for Sierra Army Depot
and the Forest Service working in
Lassen County. Theemployeeswork

in Cdiforniaand most of themlivein
Lassen County and pay California
taxes. TheUnions and Management
will havetowork together to seeif we
can changethe Survey Aress. All will
haveto concur with the change, and
then it has to be approved by the
Wage and Salary Commission. This
isalong process (up two years).

After themeeting had concluded,
Col. Plemmons gave a Command
BriefingontheMissonof SerraArmy
Depot, alongwith awindshield tour of
the Depot.

What SierraArmy Depot doesis
critica tothesupport of the Warfighter,
the Soldier inthe Field, Depot to Fox-
hole.
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By Devon Ransom
Strategic Planning Office

During theweek of November 16" thru Novem-
ber 18" a game of tag, RFID (Radio Frequency
Identification) tag that is, was played here et Sierra
Army Depot (SIAD). Bearing Point, aleading com-
pany in the RFID technology field, held a
demonstration of RFID tags and the support hard-
wareand softwarefor thetagsat themedica storage
building671.

Thegame of RFID tag wasbrought to SIAD by
therecommendation of DennisDunlap, aRock Is-
land employee. DennisDunlap asked Bearing Point
to givethe demonstration to show federal civilian
employeesand military personnel the benefitsand
opportunities RFI D technology cangive.

Bearing Point brought in some other companies
to help givethe demongtration. Some of these com-
paniesincluded; Microsoft, Printronix, Oat, Savi,
Alien, and Symboal.

The demonstration was led off by Ronald
Treusdell, Managing Director of Bearing Point.
Ronad Treusdell sarted of f the demonstration with
aquick talk onwhat wasgoing to be seen during the
demonstration and gave basic definitionsfor the dif-
ferent types of RFID tags. Ronald Treusdell
introduced 3typesof RFID tags. Passve, BAP(Bat-
tery Assisted Passive), and Active. Passivetagsare
tagsthat only broadcast information whenitiswith
inrangeof aRFID Recever. The Passvetag receives
the power it needsto send out the radio wavesfrom
RFID receivers. BAPtagworksexactly like Pas-
sivetagsexcept that it hasabattery to assistinthe
power of thetag. Morepower inthetag allowsfor
longer range and more storage space for the tags.
Thefind tagistheActivetag. TheActivetagis100%
battery powered. Becauseit’ s100% battery pow-
ered, the Activetagisawayson sending radiowaves,
but the battery allowsfor themost information stor-
age and range of any RFID tags. Attheend of the
quick talk, Ronald Treusdd| introduced theindividuals
representing the different companiesinvolvedinthe
demongtration.

The group that was led out to the warehouse
wherethe demonstration was set up. Thedemon-
stration was broken down into 6 parts.

Thefirgt part of the demonstration was showing
how labeling and receiving of new productswould
be done once the system was up and operational .
Oneof themostimpressive pieceof thissection of
the demonstration wasthe actual label, created by
Printronix, which contained 3 different formsof stor-
age information about the product. The label

“TAG! (RFID Tag that is) SIAD YOUR IT!”

Photo By Lynn Goddard

Bearing Point employees, along with employeesfrom Microsoft, Printronix, Oat, Savi, Alien
and Symbol provided ademonstration on thebenefitsand opportunitiesof theRadio Fre-
quency ldentification Tagsto agroup of federal emloyeesand military.

contained the RFID tag, abarcode, and the printed
information about the product. Thistypeof labeling
would allow for afail-safe system of 2 extraback-
upsif any of theinformationformsdo not operate, as
they should. A secondimpressivepart of sectionone
of the demonstration wasthe Symbol handheld. The
Symbol handheld has a barcode reader, RFID tag
reader, and akeyboard all on onepieceof equipment.
The Symbol handheld isthe prefect piece of equip-
ment for the RFID labels created by Printronix.
The second part of thedemonstration involved
the“Kitting” processand shortage of theincoming
product. Whilethethird part showed how picking
“Kits’ and other products could bedone easier and
faster. Themgjor reason both “Kitting” and picking
can bedonein aquicker manner isthat RFID tech-
nology doesnot need lineof sight. RFID technology
picksup radiowavesthat the system readsasinfor-
mation, just like a person reading the label of the
product, or ascanner scanning abarcode. Itwasin
part 3 that the group was shown how just waving the
RFID scanner can pick up the needed information
with out opening thebox the productsarelocated in.
Theforthandfifth part of thedemongtrationwas
theareathat showed how shipping and tracking would
be performed under the RFID tag system. Under
part 4, shipping, basic scanning and placement of

itemswheredoneto haveashipment ready for move-
ment. Part 4 with the help of part 5, showed the
security issues of the shipments. For security, an
Activetag wasused asan electroniclock. Theelec-
tronic lock could not physically stop abreak-inon
theshipment, but it would inform the computer sys-
tem that abreak-in on thelock had occurred. The
only restriction of notification of break-inisthat the
RFID tag hasto bewithinrange of aRFID receiver
(reader.) Part 5, besides helping with security issues,
wasthe part wheretracking of shipmentswasshown.
InPart 5, thedemongratorsmoved apallet whichwas
acting liketheshipment, to show how if RFI D receiv-
erswere set-up at different pointswithin the same
supply chain, an up-to-datelocation of the shipment
canbegiven.

Thelast part of the demonstration, part 6, was
thepart on how the end user for shipment canreceive
theincoming productsfrom the shipment. After part
6 of thedemongtration therewasasummary of what
wasshownin the demonstration and aquestion and
answer session.

Asthegroup wasleaving, and after everything
wassaid and done, | imagined Bearing Point and the
other companiesinvolvedin thedemonstration touch-
ing SIAD andyelling“TAG YOURIT!”

From the Staif
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Keep Your House Safe During the Holidays

WINTER/HOLIDAY SAFETY !l

Thewinter holidaysareatimefor celebration.
That means more cooking, home decorating, enter-
taining and an increased risk of fire dueto heating
equipment.

FACTS& FIGURES:

1) In the U.S. during 1999, there were 370
Christmas tree fireswhichresulted in 5 deaths, 60
injuriesand $15.7 millionindirect property damage.

2) In 2001 therewere an estimated 18,000 home
firesstarted by candlesreported to publicfiredepart-
ments. Thesefiresresultedinanestimated 190civilian
deaths, 1,450 civilianinjuriesand adirect property
loss of approximately $65 million. (December had
almost twicethe number of home candlefiresof an
averagemonth.

SAFETY TIPS

Holiday Decorating & Lighting:

1) Use caution with holiday decorations and
whenever possible choosethose madewith flamere-
sgtant, flameretardant or non-combustiblematerias.

2) Keep candles away from decorations and
other combustible materials; don’t use candlesto
decorate Christmastrees!!!

By Heather Coursey
Supervisory General Engineer

The Army definessustainable design and devel-
opment (SDD) as an ‘integrated approach to
planning, designing, building, operating, and maintain-
ing facilitiesin acollaborative and holistic manner
amongd| sakeholders’” Many peoplevist sateand
nationa parksand arefamiliar withthephrase'leave
notrace’. Well,inthe Army, we havemissionsto
perform and facilities are needed to support these
missions. If wecanfind away to maximizethere-
useof anexisting building; userecyclablematerias,
usematerialswhich aren’t harmful to peopleor the
environment; and reduce energy consumption and
mai ntenancerequirements, thenweinthe Army are
contributingtothe‘leavenotrace’ concept asbest
wecan.

How do we rate sustainable projects?

What In TheWorld IsSustainable Desi

3) Purchaseonly lightsand electrlcd decorations
bearing the name of an independent testing lab, and
follow themanufacturer’ singructionsfor ingtallation
and maintenance.

4) Carefully ingpect new and previoudy usedlight
strings and replace damaged items before plugging
lightsin. Do not overload extension cords!!!

5) Alwaysunplug lightsbeforereplacing light
bulbsor fuses.

6) Don't mount lightsinaway that can damage
thecord’ swireinsulation (i.e., useclips, not nails).

7) Keepchildrenand petsaway from light strings
and electrica decorations.

8) Turnoff dl light stringsand decorations be-
foreleaving the house or going to bed.

Holiday Entertaining:

1) Unattended cooking istheleading cause of
homefiresinthe U.S. When cooking for holiday vis-
tors, remember to keep an eye on therange.

2) If you are a smoker or smokers will be
present, provideplenty of large, deep ashtraysand
check them frequently. Cigarette buttscan smolder
inthetrash and cause afire, so completely douse
cigarette buttswith water before discarding.

3) After aparty alwayscheck on, betweenand
under upholstery and cushionsandinsidetrash cans
for cigarette buttsthat may be smoldering.

4) Keep matchesand lightersup high out of the
reach of children (preferably in alocked cabinet).
When amokersvisit your home, ask themto keeptheir
smoking materid swiththem soyoung childrendonot
touch them.

5) TEST YOUR SMOKEDETECTORS!!!!
L et your guests know what your FIRE ESCAPE
PLANIs.

(The NFPA does not test, label or approve any
products).

= % L
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Commander S Chrlstmas H oI iday Safety Message

Aswe celebrate the ChristmasHoliday Sea-
son, | want toremind each Depot employeethat we
are approaching what hasbeen historically, one of
themost dangeroustimes of theyear. Many fami-
liestravel to gpend holidayswith parents, loved ones,
friendsand rel atives. In someinstancesthismay
mean traveling aconsiderabledistancein avehicle
and increasetraffic on our interstates and highways.
If you planto drive, remember toget plenty of rest
prior to starting your trip. Don’t try to drivetoo far
or faster than road conditionsallow in an effort to
sgueezeyour holiday into ashort timeframe. Make
sureyou buckle up even for the shortest of trips.
Makesurechildrenandinfantsare securedin proper
restraints. Above all, NO DRINKING AND DRIV-
ING. If youdrink, ensurethereisadesignated driver
or make aternate plansfor your trip. Don’t let a

TheArmy Corpsof Engineershasdevel opg
Sustainable Project Rating Tool (SPIRIT), onal—
100 point scaleinwhich: aBronzeratingis25to 34
points, silver ratingis35to 49 points, goldratingis
50to 74 pointsand platinumratingis 75to 100 points.
SPIRIT focuseson optimizing Stesdlection (20 points
max.); maximizing renewableenergy consumption (28
pointsmax.); using environmentally preferableprod-
ucts/materials (13 points max.); protection and
conservation of water (5 pointsmax.), enhancingin-
door environmental quality (17 points max.); and
optimizing operational and maintenancepractices(3
pointsmax.).

What is the current Army standard?

The Army requires all MILCON projectsin
FY 06 and beyond to meet at | east the Gold standard.
Thisappliesto vertical construction. For horizontal
construction, such asroads, airfields, etc., SDD isto

n and Development?

single moment of inattention bethe causefor sad-
nessinwhat should beajoyousholiday season.

Remember to practiceyour defensivedriving
skills, not just for yoursdlf, but for the other driver
aswell. Bealert to what isgoing on around you.
Be prepared for emergencies, don’t becomeavic-
tim of atrafficmishap or crime. If traveling at night,
dimyour lightsasyou approach oncoming traffic.
Respect posted speed limits.

We need each and every oneof you toconsider
safety inall aspectsof your celebration and to safely
return from the holiday season healthy and happy.
Wecannot afford toloseasingleemployeeor fam-
ily member to senseless and preventable accidents.

| wishyouall asafeand Happy Holiday Season
and aprosperous New Y ear

Colonel Paul R.Plemmons

be applied tothemaximum extent possible. SDDis
to be applied to major maintenance and repair
projectsaswell.

How can we and how are we contributing to
SDD principles at SIAD?

We should beincluding requirementsin our pro-
curementsto procure/userecyclablematerids, items/
systemswhich requirelessmaintenance.

We should and are exploring renewable energy
SOUrces.

We are gtriving to eliminate toxi c-based materi-
dsand replacewith environmentally friendly materids.

We are choosing low Volatile Organic Com-
pound (VOC) paintsand should explorelow VOC
flooring.

Insummary, we should include SDD principles
indl ingdlation projects, planning deliberations, mis-
sion statementsand strategic plans.
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LEAN/Six Sigma: Using Production Control Boards

By Allen Jones
L ean Office

A Production Control Boardisdesignedtobea
very simple, visud tool. Itisusedtoquickly showto
anybody that looksat it, how an areaisdoing and
whether or not they are meeting their production
gods. Itisalso usedtoidentify problemswithinan
areaand tolet workersknow that the problemsare
being addressed.

The Information/Data captured on aPCB board
should bevery basicin nature and should contain the
followingdata:

Plan: Theplanisbased on historical dataand/
or theresult of an RIE. Theplanisdetermined by
what comesin (documents, lineitem, pumps, con-
tainersetc.) and how oftenthoseitemsare completed.
Inother words, if an areahashistorically compl eted
an average of 50 items per day, thentheplanis50
or, asarexult of anRIEitisdeterminedthat by chang-
ing aprocess 55 items can be completed, than the
planis5s.

A planisameasurable number to track against
to determine how well an areaisdoing.

Actual/Output: Actual iswhat isreceived and
Output iswhat iscompleted. In other words, if 100
itemsarereceived, and 55 are completed, thanthe
planisdtill met. The45Ieft over itemsarethenrolled
over into the next day, and become WIP.

WIP: Work in progress/process, thisiswhat has
not yet been completed. If it isdetermined that due
toincressed production requirementsresultingin WIP
regularly over or under your plan, the processcan be
reeval uated to devel op new staffing levels.

Srfe Provech

Hours: Thisisthetotal number of hoursassoci-
ated with work completed. This number is
determined by thecombined hoursof everybody that
workson theactual.

I ssues’Comments: Specific problems for
work not being completed or carried over (manning/
equipment problems, training, shortagesetc.)

NOTE: If youdon’t completewhat you plan,
resulting in WIP, acomment should be noted asto
why.

Action/Supervisor Review: A signatureor ini-
tialsthat signify that the board is correct, and/or
| ssues’Commentsarebeing addressed toincludewho

e e RN ST
"laN AUTUALS | PLMCE BN HUUEN | LR EEFEY
OTITUN | FROGRESS CIRENENTS

isaddressing the problem, with a suspense date of
completion.

TheBoard itself should be publicly displayed,
andtheinformation/datacaptured updated onadaily

basis(inafew casesweekly, depending onthetype

of work that isdone). The proper format should be
broken into columnsrepresenting: Date, Plan, WIP,

Input/Output, Hours, Comments/I ssuesand Action.

SampleProduction Board

VirginiaGar man, right receivesaSierra Army
Depot jacket in recognition for her contributiong
during her deploymenttolraq. Ms. Garman
was one of eight depot employees who volun
teered their time to work at the HMWWYV|
ServiceCenter andinstall armor door kitson
thevehicles. Other depotemPIo yeeswho wer €
recognized were Tim Milligan, William|
Robinson, Warren Tuft, Patr|C|a 'Erickson,
Diana Eakln Patrick Helmka and Collettel
Wheeler. Thanksgoesout to each and every-
oneof you for all that you sacrificed to help the
Soldier inthefield.

(Photo was submitted by Lynn Goddard,
Depot Photographer)

The Corner Market

By Bill Coffenberry
Business Development Office

Over thelast few months, the Depot has enter-
tained many visitorswho have cometo seefirst-hand
what SierraArmy Depot isall about and how wesup-
portthe“Warfighter” onthebattfied. FromtheBase
Realignment and Closurevisit to the recent Bearing
Point Demonstration, wehavehadtheopportunity to
showcasethe many talents SIA D possesses.

For many years, asour coreammunition mission
decreased and we searched for new workload, at-
tracting visitorsto the Depot has been somewhat of
achallenge, asthestigmaof being just an Ammuni-
tion Demil Depot still wasat theforefront of many
minds. Inaddition, many folksthat visit our booth at
thevarious conferences and symposiumswe attend
still think wewere BRAC' din1995. So, oneof our
main goalswhen we are marketing isto get acom-
mitment from those companiesor other agenciesthat
areinterested in doing businesswith S AD tovistthe
Depot and witnessour core capabilitiesin operation.
But the marketing doesn’ t stop after the conference
isover.
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AsBDO personnel returnfromTDY , thetripre-
port detailsthe many contacts made and topi cs of
discussionsheld that allow usto develop alist of po-
tential candidatestofocusour effortson. Follow-up
correspondenceissent or phonecallsplacedto keep
intouch with possiblesuitors. Onceacommitmentis
receivedtovisit the Depot, thewheelsare setinmo-
tionto devel op an agendaand determinewhat aress
of the Depot to tour, focusing on specific areas or
showcasing our entire Rapid Deployment capabilities
encompassing al aspectsof LogiticsLifecyceMan-
agement.

Oneof theuniqueaspectsthat differentistesSIAD
toursfrom other Depot’ sisour utilization of theem-
ployessasthegtorytdlers. Allowing thesubject matter
expertstodetail our processes|eavesalastingimpres-
sononthosesdecting SIAD astheir Depot of choice.

Asweentertanmorevisitorsinthecoming months
and astheBRAC decisionsnear, itisimperativethat
each and everyone of usremember how critical our
importanceistotheoveral successof the Department
of Defenseand continueto strivefor “ Pridein Excel-
lence”

Thisshould beat least a4’ X 4’ large board.
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I DECEMBER, [
I EddieAdams- Chad Alexander - JessicaAzzanol
L Debbie Bergstrand - Robert Boulanger - Mattl
IBussell - Russall Collier - Michael Craig - Travis|
Dickinson-Wood - Daton Dingler - Water Dorman
L Glenn Flannery - Susan Flesvig - RaymondI
IGallagher Larry Gallego - Cindy Garza- DavidI
IGentllcore Vincent Goodwin - Jason Haggerty -
Jeanine Hamilton - Rob Harnden - William E. Harris
I BillieHeckenliable- Parker Heisey - Ray Hiliard - |
jTravisHinshaw - DavidHolsey - AliciaHuff - Blakey
jHutchinson- DaleJohnson- Donald Johnson- Allen
JJones- Judy Kiesner - GloriaLong - KimMadsen- |
[ThomasMcClure- John Mooney - David Morris- |
IDavid Mosher - Katherine Pendleton - Robert Piccoll
I- JohannaPitt - Andrew Rena-Dozier - Larry Rob-1
lerts- Ralph Schroepfer - Merritt Shepard - Frank |
ISomerville- Tui Sooalto - Danny Tracy - Warrenl
I uft - Sherei’ Underwood - James Vaccaro - Allenl
N anderville- FrancisVaughan - JamesVinson- Brettl
Meaver - Grover White - Sean Winkler



Community Notes

TheChallenge

December 2004 /January 2005

Child Youth Services Monthly Update

Thank youtoall whoplayed apart
inour food drive. We had awonder-
ful response. All thenon-perishable
itemsweregiventotheDoyleFireDe-
partment, and werean additiontofood
baskets madefor our locd familiesin
need.

Martial Arts, Coming Soon!!

CY Swill be gtarting our first mar-
tial arts classes and would like all
interested familiesto signup at YS.
Pleasecall usat 827-4696 or stop by
Y Sto sign up because spacesarelim-
ited.

Photo Submitted
Duringtheannual treelighting
ceremony on December 2 at the
Child and Y outh ServicesCenter,
Santatakestimeto enjoy waving
to the parents of baby Briana
Russ. Brianaisthedaughter of
Bill and JackieRussof Herlong.
Both parents are employees at
SierraArmy Depot.

Toastmasters

CYS has partnered up with
Herlong High School to offer aY outh
Leadership Program called Toastmas-
ters. Theprogramisbased onthebelief
that every young person hasthe poten-
tial to become agood communicator
and |eader, but thispotential needsto
be developed.

Theprogram’ suniquedesign en-
ables participants to develop this
potential through practical experience.
Participants|earn spesking and |eader-

shipskillsthat they will usefor therest
of their lives.

Employee Of TheQuarter

CongratulationsMarthaOlsenon
being employee of the quarter! Y our
sense of humor and warm smiledways
brightensour day. Y our positiveatti-
tude, creativity, and hard work have
really enhanced our programs. You're
awayswillingto hel p out without ever
being asked. Y ou'redefinitely ateam
player and ahuge supporttoal of us.
Thank Y ou!

MWR Services

Skedaddle Inn Meeting
Center

The Skedaddle Inn Meeting Cen-
ter/Lounge is now open Monday A
Thursday, 6:30 am. to 5:00 p.m.,
(Thursdays until the last customer
leaves). Itisalso equipped to cater|
largeor smal events.

Cdl themanager a 4360 or email:
raul.granados@sierra.army.mil Thel

Sierra Army Depot, Child and
Y outh Services, announcesthe spon-
sorship of the Child Care Food
Program. All childrenin attendance
will be offered the same mealsatno
separ ate char ge.

The Child Care Food Programis
availabletoall digible participants.

TheUnited States Department of
Agriculture (USDA) prohibitsdiscrimi-
naionindl its programsand activities
on the basis of race, color, national
origin, gender, religion, age, specid
needs, political beliefs, sexud orienta-
tion, or marita/family Satus.

SIAD Sponsors Child Care Program

If you believeyou have been dis-
criminated againgt, writeimmediately tq
the USDA, Director of Civil Rights,
Rook 326-W, Whitten Bldg, 14" & I
dependence Ave, Washington, DC|
29250-9410, or call (202) 720-5964.
Personswith disabilitieswho require
dternativemeansfor communication or
program information (Braille, large
print, audiotape, etc.) should contact
USDA'’sTarget Center at (202) 720-
2600 (voiceand TDD).

For more information contact
Lanaya Chapman, x4696, or Renatg
Jones, x4696

Photo By Lynn Goddard
Colonel Paul Plemmons, left, congratulated Mr. Steve Podhur st, Di-
rector of Public Worksfor his20yearsof continuousfederal service.
Mr. Podhurst received a Length of Service Certificate and a pin.
CongratulationsSteve!
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I JANUARY [
I  RichardBarker—Daryl Bottini—1
I Chester Chicotka—James Cinnamonl
I —Melvin Cowart— Tammie Dunn—1
I David Foxworthy —Larry Friend— I
DennisGaskill —Kathryn Godwin—
I pohillip Gonzales— Walter Hamel —=
DylanHamilton—FranklinHernandez
—BurmaHewitt —Kenneth Hewitt —
IEdith Higgins — Margaret Hill —
| Michael Hranac — David Huhtala—
J LisaHuston — Barton Jankorver —|
| Stuart Kenworthy —DouglasKern—|
I Brandy Knight - Ryan Linn—Tim|
I MacDonald—BlakeMarsters—Ed- |
I ward McK ee—DavisNass—Bonniel
I Rock — Richard Rock — Donald 1
I Scarpa— LisaShockey — Jeffrey Swift |
1 _pail aTaylor—Danid Trabke—Su- 1
san Villa— Craig Wilde — ShawnI
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business hours are Monday-Friday,
6:30am. to 5:00 p.m.

Sierra Lodge/Guest House
Cadll thelodging manager, 4544, or
email: raul.granados@si erra.army.mil

forinformation.

Sierra Bowling Center and
Snack Bar

Open everyday, 11:00 am. tg
8:00 p.m. Call 4442 for information.
Check out the Lunch SpecidsMonday
through Thursday. Delivery available
on all orders received before 10:45
am. Contact JackieWeston-Chasetq
book your birthday packagesand holi-|

day parties.

Physical Fitness Center
Open Monday through Thursday,
11:00a.m.to1:00p.m.and 5:00 p.m. to|
8:00 p.m. Open Friday, Saturday, Sun-
day from 11:00 a.m. to 1:00 p.m. The|
only chargetoindividualsis $3 for usg
of the Racquetball Court (per hour).
ITR isavailable at the Physical
FitnessCenter. For moreinformation
call 4655 or email
ok.fern@sierra.army.mil

Outdoor Recreation and
Equipment Rental

For reservationsand information
call Tony Bruening, 4354.

Laundromat

Opendaily, 7:.00amto 10:00 p.m.
inbuilding 142. Cost for wash, $1.25
and .25 cents (15 minute drying). For|
your convenience, thereisamaching
withlaundry supplieslocatedinsidethe
fecility and also achangemachine.

Recycling Center
OpenMonday through Thursday
6:30 am. to 5:00 p.m. Call 4504.

Morale, Welfare, and Rec-
reation

Administrative Assistant can be
reached at 4797, Mon.-Thurs. from|
6:30am.t05:00 p.m., or email her at
jessicacuevas@seraamy.mil. Bus-

ness Office can bereached at 4178 or|

4609










