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Commanding General surveys storm damage;
reviews Depot support to worldwide operations

By Larry Rogers
Public Affair sOfficer/Editor

Magor Genera N. Ross Thompson
[11, Commanding Generd, Tank-auto-
motive and Armaments Command,
made hissecond visitto SierraArmy
Depot since the installation became
a charter member of the TACOM
Ground SystemsIndustria Enterprise,
last October.

Mg. Gen. Thompson cametore-
view damage throughout the Depot,
estimated at more than $750,000 dol -
lars, caused by recent wind stormsin
the areaand to get an update on con-
tinuing operations at the depot in
support of military requirementsaround
theworld.

Duringatour of theintstalation he
a S0 recognized severd depot employ-
eesfor the prompt actionsthey took to
minimizedamage caused by thestorms,
presenting them certificatesandaCom-
manding Genera’ scoin. (Pictureson
page4).

Discussionswith thedepot |leader-
shipincluded an overview of mission
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Major General N. Ross Thompson lll, (right) Commanding General,
Tank-automotive and Armaments Command, observes bridging
materials stored at Sierra Army Depot as Meg Hill, Bailey Bridge and
Water Systems Program Manager, Radian Corporation contractor,
explains work that is underway. Col. Paul Plemmons, Depot Com-
mander, and Vince Sabatino, Civilian Executive Assistant, look on.

operations, detailsof current projects,
and increasesin the depot workforce
to support those projects.

“Theretention of your new hires
began theday they cametowork,” Mg.
Gen. Thompsonsaid, regarding thehir-
ing of permanent empl oyeesto support
theincreased activity in Operational
Project Stocks.

TheGround SystemsIndustrid En-
terpriseformsasinglebusinessactivity
bringing the combined capabilities
of Sierra and Watervliet Arsenal,
Watervliet, N.Y. to a partnership
whichincludes Anniston Army Depot,
Annigon, Ala.; Red River Army Depat,
Texarkana, Texas; and Lima Army
Tank Plant, Lima, Ohio.

“Thisenterpriseisan organization
that will trandformtheway Arsendsand
Depotsdo businesswithinthe Army,”
Col. Paul Pemmons, Commander, Si-
erra Army Depot said just after the
partnershipwasformaized. “ Therewill
beéefficienciesand teaming projectsthat
will makethisenterprisethefirst choice
incustomer support.”

L ean Engineering plan will involveall employees

By Clifford Louie
Special to The Challenge
Lean Engineeringpart 1:
Value Stream Mapping

Aswedart onour threetofiveyear
journey to convert our operationsto
L ean Engineering, oneultimategoal is
to haveevery employeebecomean ac-
tiveparticipant intheeffort. Don’t be
surprised when you' reasked to partici-
pateinal ean Engineering event. Y our
experience, expertise, and ideas are
invaluable and needed to ensure our
Success.

Werecently held our first Lean En-
gineering event - a Value Stream
Mapping (VSM) event of theClass V11|
Medicd SuppliesWiththehdpof Sm-
pler Consulting, Inc., ateam of people
performed thefive stepsof VSM.

First, they produced a “ Current
State Map” of the processto identify
al thecurrent activitiesinvol ved to con-
vert raw materialsto finished product.
Such activitiesincluded the documen-
tation required, material tracking and

inventorying, material handling moves
and distances, preservation and pack-
ing, delays, delivery times, |abor costs,
and gaffing.

Second, they categorized these
activitiesasbeing value-added or non-
vaue-added. Theformer wereactivities
that physically changed the material
being worked and increased itsvalue
towardsbecoming thefinished product.
Thelatter wereactivitiesthat took time,
materia or pacebut did not physicaly
changethematerid or increaseitsvaue.

Third, they developed the “Ideal
StateMap” to createtheided Stuation
inwhich value-added activitieswere
incorporated and non-value added ac-
tivitieswereminimized or diminated.

Fourth, they developed a“ Future
State (6-12 month) Map” to come up
with aroad map of goalsto transform
the Current State to the Ideal State
Map.”

Lastly, they created a“ Rapid Im-
provement Plan” toimplement actions
to achievethesegoals.

Tim Whitmore, (standing) Simpler Consulting, Inc.,
through the first Lean Engineering event at the depot -

Lynn Goddard
takes employees

a Value Stream

Mapping of the Class VIII Medical Supplies operation.

Tosummarize, aVSM isthefirst
Lean Engineering event tostartimprov-
ing aprocess. Itidentifiestheexisting
process, theideal process, and anini-
tial planto get fromtheexistingtothe
idedl process. Afteritisover, asecond
type of Lean Engineering event takes
place. Itisaseriesof “ Rapid Improve-

ment Events.” These monitor the
progressand makesadjustmentstothe
planto get totheideal process.

Next monthwewill continuethis
seriesof articlesin The Challenge. In
themeantime, if you haveany questions
about L ean Engineering, contact Rick
Anderson, 827-4156
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Opinion

First 1 wishall of you aHappy,
Heathy New Year! | also want to
publicly thank Michelle Russell,
Lynette Hall and ClaudiaZemanek
for planning and coordinating our first
ever Christmas Ball. All enjoyed
the evening. My thanks also to
Marsha Morgan, our CFC Cam-
paign Chairman. Between her hard
work and our employeesgenerosity
Sierraincreased itscontributionsby
amost $4,000 from last year.

We continueto perform quality
work to get equipment and supplies
prepared and shipped to our soldiers
invariousareasof operation.

We recently had the good for-
tuneto haveasecond visit from our
TACOM commander, Mg. Gen.
N. RossThompson|1l. Hewasin-
terested in damagethat occurredin
mid December. Hetook time out to
present coins and certificates to
thosefolkswhowereingrumentd in
mitigating sorm damagewhilecom-
pleting themission. (Seeadditional
information and photographs in
thisissue of The Challenge.)

Col. Paul Plemmons

Our employees work continuesto
ganpogtiveatentionfromthefolksthat
usewhat we ship. Aswe probably all
believed the better quality of work we
do themorewereceive. Thisisdefi-
nitely the case. Our medical classVIlI
mission has increased more than we
could haveimaginedand SIAD isin-
creasingly the Depot of choicefor this
al-important work.

| ask you to continueto perform at
thecurrent highleve. Y ou arecarving
out thefutureof SIAD withevery ship-
ment of materiel.

We will be honored to host the
commander of Army Material Com-
mand, General Paul Kern. Thisisakey
visit, aswemust leave General Kern
with apositiveimpressionof Sierra's
vauetotheoverdl Army misson.

Thisisthefirg timeinanumber of
yearsthat the AMC Commander has
visited Sierra. | will beproud to have
him meet our great work forceand see
our great infrastructure.

Asaway of update, we continue
to analyze and design a split in our
organization between mission and
BASEOPS. This will allow us to
breakout the costs of operating the
Depot and hopefully allow ustoreduce
our hourly labor rates, thereby making
usmoreattractiveto customers.

Wedsoaremoving forward onour
Lean initiatives campaign. We con-
ducted our first val ue stream mapping
event recently. Theevent focused onthe
ClassVIII missiontodiscover thepos-

sibleimprovementswhich could be
madeto processes. Theseimprove-
ments will allow a more efficient
execution of themission. Therewill
bemoretofollow onthissubject as
we progressand look at more areas
that requirestreamlining.

Findly, | want to address safety.
There seems to be an inordinate
amount of vehidlemishapsreultingin
thousandsof dollarsin damage. We
must remainvigilantinthisarea.

Leadersand workersalike must
be safety officers. | have spoken
about thisin many openforums, but
weseemto bedipping.

I, dong with our safety person-
nel, will be out and about looking for
folksnot usng careand cautioninthe
work areas. Safety isour number one
priority.

We should be having our quar-
terly town hdl meetingwithinthenext
few weeks. | look forwardtotalking
withyou al and addressing new con-
cerns and updating you on old
business. Watch for moreinforma-
tion. Pridein Excdllence!

The Union’s Posmon AFGE L ocal 1808

AFGE, Loca 1808 held arecruit-
ment for new Union Membersduring
the past coupleof months. It wasagresat
success with the signing of 42 new
membersinto our Local. | would like
to take thisopportunity towelcomeall
our new memberstothelocal.

The AFGE National’ swebsiteis
www.afge.org thereis alot of good
information onthewebsitededingwith
federal employee concerns. Useyour
home computersfor thissite.

I will beattendingan AFGE Legis-
lation Conferencein Washington, D.C.
later this month to discussthe Army
Third Wave proposal, wage survey
area for Sierra Army Depot,
outsourcing (Track Act) and other fed-
eral employeeissues. My discussions
will beheldwith Congressional repre-
sentatives, Senators Dianne Feinstein
and BarbaraBoxer, and Congressman
John Doolittle.

James Swistowicz

The following information was
taken off of the AFGE Web site.

FEEA Scholar ship Applications
Now Available

The Federal Employee Education
and Assistance Fund ispleased to an-

nounce applications for its 2003-04
scholarship program arenow available.
Eligibleapplicantsarecivilianfedera

and pogta employeeswith at least three
yearsof service, and their dependents.

Dependent gpplicantsmust befull-time
studentsin an accredited degree pro-
gramand must haveacumulative GPA
of 3.0 or higher. Employee applicants
must meet the same academic criteria
but may be part-time students. Addi-
tiond qudificationsand adownloadable
version of the 2003-04 application are
posted on FEEA’s website,

www.feeaorg, inthe“Educationd As-
Sistance” area.

Toreceiveaprinted application,
send a self-addressed, stamped #10
envelopeto:

FEEA Scholarships

8441 W. BowlesAve,,
Suite 200

Littleton, CO 80123-9501

On This Date
In History
February 1- Black History Month

begins. (Alsocdled African Ameri-
can History Month).

February 6 - President Ronald
Reagan born, Tampico, I11., 1911.

February 11 - Americaninventor
ThomasAlvaEdison born, Milan,
Ohio, 1847.

February 12 - Abraham Lincoln
born, Hardin County, Ky., 1809.

February 14 - Vaentine sDay.
February 17 - President’ sDay.
February 22 - George Washing-

ton born, Westmoreland County,
Va., 1732.
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Question

of the month

What are you doing for
your sweetheart on Valen-
tinesDay?

Harvey White,

Computer

Specialist,

Information

Technology

“I usually get her a couple

dozen roses, then take her out
somewhere nice and quiet for
lunch or dinner.”

Sharon Steele,
Facilities Man-
agement Clerk,
Public Works.

“1’m taking my sweet-
heart out to Shasta L ake on
our boat.”

Kevin Pasley
Safety Specialist
“Get her some roses and
takeher out toher favoriteThai
restaurant.”

Thank you

MarshaMorgan, Combined Fed-
eral Campaign Chairperson for the
Depot, wantsto thankseveryonewho
supported the recently completed
campaign which brought in $11,926
compared to $8,696 |ast year.

Safety Clip: Static starts car fires

By Ken Auld
Depot Firelnspector

STOP STATIC - The Petroleum
Equipment I ngtitute began aprocess of
documenting automotiverefudingfires
in2000. Thiswasprompted by asharp
increase of incidentsthat could not be
attributed to arunning engineor ciga-
rette smoking, the leading known
causesof refueingfires.

Todateover one-hundred-fifty re-
fuding fireshave been documented that
appearsto be caused by discharge of
static dectricity.

Studiesindicatethat fifty-eight fires
occurredwhenthefuder returnedtothe
car during refueling: thirty-onefiresoc-
curredwhenthefueler initialy touched
thegascap areabeforefuding. No cdll
phoneswereinvolvedinany of there-
ported incidents. No open flames,
electricity or running motorswerere-
ported. The static buildup was caused
by friction accumulating on synthetic
fabric car seatswhen returning to the
insgdeof thevehiclewhilerefuding.

Hamilton gets
QASAS|ob

Gena Hamilton, who worked at
Sierra Army Depot as an Explosive
Worker for eleven years, graduated
from the Defense Ammunition Center,
McAlester, Okla., following fifteen
monthsof training to becomeaQuadlity
Assurance Specidist Ammunition Sur-
veillance (QASAYS).

“I gained alot of experienceinthe
explosive side of the house there (at
Sierra) and | believe that experience
helped meto get intothe QASASpro-
gram,” Hamilton told The Challenge.
“| thank Dan Galbregth, Kirk Bausman,
and LisaSwift, anong others, who gave
methe chanceto learn and beapart of
what made Sierragreat!” shesaidinan
email tothe paper.

Hamilton will be working at
Anniston Army Depot, Anniston, Ala.

The best way to avoid static elec-
tricity problemsat thegaspumpisto
dtay outsdethevehiclewhilerefueling.
It may be atemptation to get back in
thecar whenit’scold. But theaverage
fill-up takesonly two minutes, and Stay-
ing outside the vehicle will greatly
minimizethelikelihood of any build-up
of static electricity that could bedis-
charged at thenozzle.

If you experienceafirewhenrefu-
elingfollowingtheseguiddines....

O Leavethenozzleinthefill pipe
of your vehicleand back away fromthe
vehide

O Notify thestation attendant im-
mediately to shut off al dispensing
devices and pumps with emergency
controls.

O Ifthegtationisunatended, use
theemergency shutdown button to shut

off the pump.

O Leavingthepumpnozzleinthe
vehiclewill prevent any firefrom be-
coming much moredangerous.

Motoristswho cannot avoid getting
back into the vehicle during refueling
should discharge any static away from
thefill point upon exiting thecar before
going back to the pump nozzle.

Staticeectricity may safely bedis-
charged by touchingameta part of the
vehicle, such as the vehicle door, or
some other metal surface, with abare
hand.

Hopefully youwill never getintothis
Situation, but once again preventionis
thebest medicine,

Always be cautious of your sur-
roundingsand let othersknow of any
unsafefiresituationsinthework place
or home.

D.A.R.E.grad on Feb 7

Theonly Drug Abuse Resistance
Education (D.A.R.E.) program in
L assen County, will graduate agroup
of studentsfrom the Fort Sage School
Didtrict, SierraPrimary School, fifth
gradeclassthismonth. Theprogramis
sponsored by Sierra Army Depot.

Officer Robert Brent, Directorate
of Information Technology and Spe-
cial Services, whoteachesthe program
inHerlong, inviteseveryoneto attend
thegraduation program, Feb 7, 10am.
at the SkedaddleInn.

You are invited to come enjoy
pizzamade by theclub and paid for by

Y outh Servicesand cake, donated by
Susanville Supermarket, and congratu-
latethe most recent youth to complete
the program.

The D.A.R.E. program has been
presented by Officer Brent since 1995.
He providesinformation designed to
hel p studentsrecognizeand res st pres-
suresthat influence them with drugs,
gangs, and violence.

Program strategiesare planned to
focusonfedingsreatingto self-esteem,
interpersona communicationsskills,
decison making, and positiveaterna-
tivesto drug abuse behavior.

Why Skedaddle Mountains?

The SkedaddleMountainscameby
their namethisway, according to the
L assen County Almanac by Tim Purdy.

Skedaddle was a Civil War term
used primarily by Southernersmeaning
‘toflee” Themountainswerenamed by
the Kidder & Ives boundary survey
crew in 1863. Their formal report
Stated:

“ThelinecrossesHoney LakeVd-
ey eadt of thelake, about eight milesand
hirty-eight chainswest of High Rock
ring, from thence over abarrenvol-
ic country to Rush Creek, crossing
id creek onequarter of amileeast of
Rush Creek Station. Between High
Rock Spring and Rush Creek, asmall
aley, hitherto undiscovered, and
amed by us Skedaddle Valley, from
hefollowing circumstance, viz:

Onfirst discovering it wefound a
umber of Pi Utes, of the Smoke Creek
Band, who seized their weapons and
ushed to therocks, apparently to give
sawarm reception. Weimmediately

signaled them, held aparley, and in-
duced some four of them to visit our
camp. | thenthought it best, in company
of oneman, tovist thelndian encamp-
ment, leaving orderstoretainthelndians
inour camp until my return. Soon after
arriving a one of their bough houses,
wherewefound severa moreIndians,
we were recalled by one of our men,
who stated that thoseretained in camp
had escaped, not heeding theweapons
whichwereaimed a them, but not fired.
| then deemed it best to movecamp that
night, which was done, arriving at
Mud Springs(Bull Flat) about twelve
o' clock. Luckily, thelinehad beenrun
by the soldierswho went there to hunt
the Indians, that there must have been
at least fifty camped at that point,
and they must have departed almost
simultaneously with ourselves. | have
consequently named the place
SkedaddleValley, thinking however,
that thevictory wason our side, aswe
captured onegun fromtheenemy.”



TheChallenge
February 2003

Lynn Goddard

Jon France, (left) Traffic Manager, and Dan Donovan, Traffic Manage-
ment Specialist, flank Maj. Gen. N. Ross Thompson Ill, Commanding
General, Tank-automotive and Armaments Command, as Larry
Rogers, (right) Public Affairs Officer, reads a Certificate of Recognition
signed by Col. Paul Plemmons, (second from right) Commander, Sierra
Army Depot. Maj. Gen. Thompson then presented a Commanding
General’s Coin to the individuals as part of the recognition given to the
two Mission Operations employees for their efforts in reducing dam-
age caused by a recent wind storm. The presentation was made at
Amadee Air Field where an aerial shipment was underway.

Lynn Goddard

Col. Paul Plemmons, Commander, Sierra Army
Depot, congratulates Linda Pass (left), and Linda
Cady (right), after presenting them on-the-spot cash
awards for their extraordinary support to Resource
Management. Both are Lead Computer Assistants
in the Directorate of Information Technology and
Special Services, Information Technology Division.

Lynn Goddard
Col. Paul Plemmons, Commander, Sierra Army Depot, reads a certifi-
cate of retirement for John Reilly, in recognition of 25 years of military
service in the Air Force and 20 years of civil service. John’'s wife, Rita,
joined the celebration at a going away party held at the Information
Technology Division. John also received an Achievement Medal for
Civilian Service, a U.S. Flag, and various personal gifts from fellow
employees.

Lynn Goddard

Dr. Roger Belcourt, (left) Sierra Army Depot Occupational Health
Doctor, and Don Tompkins, (right) California Medical Detachment,
present Depot employees letters of appreciation from Lt. Col. Norman
Bussell, Commander, California Medical Detachment, in recognition of
their utilizing their medical training to help the occupational health staff
when 99 new employees required physicals. Pictured are (front row,
left to right) Manar Sadek-Shaw, Marci Luond, and Jim Vinson, (back
row, left to right) Jan Jones, Benny Morrow, William Jackman, Debbie

o

[ —

on

Larry Rogers

Depot employees receive individual recognition for their actions to limit the amount of damage caused by
extremely high winds during a recent storm. They each received a Commanding General’'s Coin from Maj.
Gen. H. Ross Thompson Ill, Commanding General, Tank-automotive and Armaments Command, in addition
to a Commander’s Coin and Certificate of Recognition from Col. Paul Plemmons, Commander, Sierra Army
Depot. Pictured are (front row, left to right) Virginia Bartholomew, Randall Barney, Hugh Blosser, and Lee
Harris. (back row, left to right) Steven Watkins, Gary Chandler, Maj. Gen. Thompson, Richard Schmidt, Cecil
Fain, Ricky Ridenoure, Bobby Vanmeter, Ray Turek, and Terry Vorpahl. (not pictured) Michael Butcher,

Donald Chase, Russell Collier, Thomas Heneghan, Herman Lucero, Jr.,

Jerry Simpson.

Ray Hilliard, Jack McDonald, and
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You may bethinking
Valentine’ s Day but
Christmas memories
are still on the minds
of many.
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SIAD MWR customers can win great prizes

Mord, Welfareand Recrestion customersat Si-
erra Army Depot can win resort vacations, grills,
cameras, and other prizes, playingtheOperationLe-
suregame

Through March, MWR customersat 12 instal-
lationsin the Southwest Region haveachancetowin
two seven-day resort vacationsand hundredsof other
prizesby participatingin “Operation Leisure: Capture
theFun.”

The promoation, designed by businessprograms
event plannersat theU.S. Army Community and Fam-
ily Support Center, isbeing tested a theseingdlations
beforegoing Army wideinfall 2003:

*SierraArmy Depot, Calif.

*Presidio of Monterey, Cdlif.

*Y umaProving Ground, Ariz.

*PineBluff Arsend, Ark.

*Fort Sam Houston, Texas

*McAlester Army Ammunition Plant, Okla

*Fort Sill, Okla.

*Fort Hood, Texas

*Fort Bliss, Texas

Fort Huachuca, Ariz.

*Red River Army Depot, Texas

Fort Irwin, Calif.

“Sincethe promotioninvolvesthousandsof game
boardsand millionsof scratch-off pieces, we' reus-
ing the Southwest Region asatest market to assess
all aspectsof the promotion beforewerunit world-
wide,” said Shirley Kappa, who's on the event
planning team at USACFSC.

To participate, customerspick up afree Opera
tion Leisure game board available at MWR clubs,
bowling centers, golf coursesand at ingtdlationinfor-
mation, ticketing and registration offices on the
participating inga lations. Then every timecustomers
make apurchase, they get ascratch-off piecewhich
can be both aninstant winner and acollectableto use
on thegame board.

“Thegameboardisdesigned asagrid mapwith
different land areasfeaturing the prizesavailable,”
explained Kappa. “ Each scratch-off piecewill con-
tain agrid coordinate or an instant win. Once the
players collect the correct grid piecesto cover the
land area...they winaprize.”

Therewill beup to 2,000 winners, but only three
grand prizewinners.

Inddlationswill award“ingant” prizeslocdly, such
asfree sodas, freebowling, or afree bucket of balls
at agolf driving range (replaced by bowling at SIAD).

Those who collect enough grid piecescanwin
anything froma$600 gasgrill, acolor dek TV, and
golf putters, to armband sportsradios, deluxekitchen
mixers, digital or 35mm cameras, pro golf clubs,
scooter, custom bowling ballsand train sets.

Two of thegrand prizewinnerswill winaseven-
day vacation. They’ll get to decidewhereand when
they want take their vacation at dozens of destina-
tions—fromaBig Bear ski vacationtothebig beaches
of Hawaii, Mexico, Itay or the Canary Idands. Then
they’ll choosethesize of theresort condo fromthose
availablethroughwww.GovArm.comand log onto
maketheir salections.

Thethird grand prizewinner will receiveavoucher
for seven-day rental of acustom motor homewith
1,000 free miles. Several different sizes of motor
homesareavailable, depending on when thewinner
choosestotravel.

Vacation packagesand RV rentalsareavailable
toal military 1D-card holdersthrough the new travel
planner web sitewww.govarm.com.

The USACFSC isthe headquarters Department
of the Army agency responsiblefor ddivery and over-
sight of morethan 200 MWR programsworldwide.

Good luck!

Web sitesavailableto show support for our troops

Thousandsof Americansareaskingwheat they can
do to show their support for servicemembers, espe-
cidly thoseserving overseasinthistimeof war. The
following areWeb sitesfor several organizationsthat
are sponsoring programsfor membersof the Armed
Forcesoversess, listed in aDepartment of Defense
newsreleasse. It wasnoted that whileit would bein-
appropriate for the Department to endorse any
specifically, servicemembersdo va ueand appreciate
such expressionsof support.

* Donate a calling card to help keep
sarvicemembersintouchwithther familiesat Opera:
tion Uplink at http://mww.operationuplink.org/

*  Sendagreeting viae-mail through Operation
Dear Abby at http://anyservicemember.navy.mil/
or www.OperationDearAbby.net:

*  Signavirtua thank you card at the Defend
AmericaWeb steat http://ww.defendamericamil/
nmam.html

*  Makeadonationto oneof themilitary relief
ocieties:

Army Emergency Relief at
http://mwww.aerhg.org/
Navy/Marine Relief Society at
http:/AMww.nmcrs.org/
Air Force Aid Society at
http://mww.afas.org/
Coast Guard Mutual Assistanceat
http:/AMww.cgmahq.org/

*  Donateto “ Operation USO Care Package’
at http://Aww.usometrodc.org/care.html

* Support the American Red Cross
Armed Forces Emergency Services at http://
www.redcross.org/services/afesd

* Volunteer at a VA Hospital: http://
www.vagov/vetsday/ to honor veteranswho borethe
lamp of freedom in past conflicts.

*  Reachouttomilitary familiesinyour commu-
nity, especidly thosewith aloved one overseas.

Pleasedo not flood themilitary mail syslemwith
letters, cards, and gifts. Dueto security concernsand
transportation constraints, the Department cannot
accept itemstobemailed to” Any Servicemember.”
Some people havetried to avoid this prohibition by

sending large numbers of packagesto anindividua
servicemember’ saddress, which however well inten-
tioned, clogsthemail and causesunnecessary delays.

The support and generosity of the American
peoplehastouched thelivesof many servicemembers.
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CYS News: Youth Internet safety MWR Services

CYS, as an dffiliated Boys and Girls Club of
America, isparticipating inthe Internet Safety pro-
gram Netsmartz. Thisinteractivecomputer program
featuresage appropriategamesthat instruct youth ages
61018 onhowtosafey “ surf” thelnternet. All youth
arerequired to participatein Netsmartz prior to ac-
cessingthelnternet. If you areinterested in viewing
the program, please set up an appointment with our
Computer Assistant, Vicki Campbell, 827-4696.

CY Sthemefor themonth of February is*Fedl-
ingsandEmoations.” Y outhwill bepartakinginavariety
of programsthat reflect “fedingsand emations” Some
of the specia eventsfor the month of February will
includeaVaentine Dance, Vaentine Gramsand a
school-age Vaenting sParty.

School-age suggestionsfor the Chdlenge submit-
ted by editors Kristen Croghan, Alex Harris, and
EboneWhed er wereasfollows:. creating Vaentines,
pool challenge, bowling, soccer, movies, basketball
andaValentine sParty.

Suggestionswere submitted by Riley Clark, Jake
Croghan, Jarred Allen, Justin White, Kirsten Croghan,
Alex Harris, and Ebone Whedler.

Middleschool program recommendationsinclude
dances, pool tournaments, PS2 tournaments, volley-
ball and cheerleading. Activity ideaswere submitted
by Michelle Shipley, Taryn Baker, Tyler Baker,
AntreleWhitmore, T.J. Hammond, Johnathon Ayers,
and Shalani Sms.

It sthat time of year again, BASKETBALL sea
son. CY Shasthreeteamsthat are participatinginthe
Susanville City Baskethall League: 5/6" boys, 7/
8" girlsand 7"/8" boys. There are scheduled games
at Diamond View School every Saturday through
March 8. If you areinterested in seeingagameand
supporting our local youth, contact CY S staff for a
schedule.

CY Syouth participated in the Annual Boysand
GirlsClub of AmericaNational Fine Arts Exhibit.

February 17th

CY Shad 37 youth participatein thisyearsexhibit.
Locd first placewinners entrieswill beforwardedto
Monterey, Caiforniafor aRegiona Exhibit between
sevendates. Findig entriesa the Regiond exhibit will
then go onto the National competition.

L ast year, JessicaGarza, won for the 14/15 old
mixed medium category.

Winning entriesaredisplayed a theNationd Boys
and Girls Club of AmericaConference. In addition,
BGCA utilizesthe entriesfor marketing variouspro-
grams.

Below issomeof theart displayed at the Sierra
Central Credit Union.

Caregiver Support Group Meeting

A monthly caregiver support group sponsored by
Mountain Caregiver Resource Center/Transitions
Program and Doyle Family Practiceisbeing heldthe
first Wednesday of each month at the Doyle Senior
Center at 9:30A.M.

The purpose of the support groupistoalow in-
dividuaswho arefacing adifficult or crissperiod to
benefit fromintegration and support from other per-
sonsinasmilar situation.

A degenerativeor termina illness, or an accident
involving afamily member, isatraumatic experience
for everyone, and especidly difficult for thedesignated
primary caregive.

Thissupport group workstowards mutual prob-
lem-solving, coping mechanisms, and dealing with
stressand grief.

For further information, please contact Beverly
Emerson, family consultant, at 258-4353.

Skedaddle Inn Conference Center

Call: 827-4360.

L oungeisopen Thursday, 5p.mto ?p.m.

The Skedaddle Inn Conference Center is
equippedto cater largeor smal events. Call the man-
ager at 827-4360 or email: ok.fern@sierraarmy.mil
Hours. Monday through Thursday, 6:30am.to5p.m.

Sierra Lodge/Guest House

Call 827-4544

Call thelodging manager, 827-4544, or email:
ok.fern@derraarmy.mil for information.

Food Wagon

FAX order: 827-4425.

Openfor Lunch Monday through Saturday from
6amto12:30p.m

Sierra Bowling Center and Snack Bar
Call 827-4442.
Open everyday from1lam.to9p.m.
Check out the Lunch Specids. Closed Holidays.

Physical Fitness Center

Call 827-4655.

Open Monday through Thursday, 11am.to 1
p.m. and 5 p.m. thorough 8 p.m. Friday, Saturday,
Sunday openfroml1lam.tolp.m.

Individuasarecharged $1 per visit (good dl day)
and $3 for use of the Racquetball Court (per hour).

| TR isnow availablethrough the Physi-
cal Fitness Center. For information email:
raul.granados@sierra.army.mil or call 827-
4655.

Outdoor Recreation and Equipment
Rental

For reservations and information call Joe
Rosnack, 827-4354.

L aundromat

Opendaily, 7amto 10 p.m.inbuilding 142. Cost
for wash, $1 and .25 centsfor 15 minutedrying. For
your convenience, thereisamachinewith laundry
supplieslocated insdethefacility and d'so achange
meachine

Recycling Center

Call 827-4504.

Open Monday through Thursday, 6:30a.m.to5
p.m.

Morale, Welfare, and Recreation
Adminigrative Office, 827-4563.
Adminigtrative Assistant, 827-4497
Monday through Thursday, 6:30a.m.to5 p.m.

Adminemail: richard.fleckensdein@s erraarmy.mil
or reginastauffer@serraarmy.mil
Business Office: 827-4178, 827-4155, 827-4154

It can’t avoid you.

SAFETY NOTE: Watch out for fixed objects
when operating equipment. Y ou haveto avoidit,
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“Third Wave”

By Gary Sheftick
Army News Service

WASHINGTON - Amy functiona chiefshave
been debating thousands of positionsthey believe
should be exempted from the “Third Wave' of
privitization.

Initially 213,637 positions- 154,910 held by ci-
vilianemployeesand 58,727 held by soldiers— were
designated as* non-core” tothe Army and digiblefor
public-private competition. That’ swell over hdf of the
Army’s247,400civilianjobs But officidssadthefind
numbers could be much different.

“Everybody wantsan exemption,” said Dr. John
Anderson, the Army officia responsiblefor initialy
reviewing exemption requests.

Anderson dready hasreceived requestsfor thou-
sandsof positionsto be exempted from the next wave
of A-76 competitionsand privatization actions. Many
of the requests, though, had to be returned to func-
tiond chiefsfor additiond informetion. Sothe deadline
for exemption requests was extended and thetarget

recommendations due Feb. 20

datefor Assistant Secretary of the Army (Manpower
and Resarve Affairs) Regindd Browntofinishreview-
ing the recommendations has been moved forward.
Feb. 20 isnow the date for an expected announce-
ment on Third Waveexemption decisions.

AsAndersonlooked over stacksof Third Wave
documentson hisdesk, he explained the origin of the
term:

Thefirst wave of outsourcing beganin 1979fol-
lowing the signing of Office of Management and
Budget Circular A-76.

The second wave began peaking in 1998 and is
often associated with “reinventing government.” Itin-
volvedthe Defense Reform Initiative Directiveknown
as DRID-20 and the Federal Activities Inventory
Reformor FAIR Act.

The “Third Wave” was initiated by the
“President’ sManagement Agenda’ signed by Presi-
dent Bush last year. Army Secretary ThomasWhite
saidthe Third Wavewill be* bigger and faster” than
previousonesand may include” dternativesto A-76.”

Anderson explaned that A-76 competitionswould
no longer belimited to ingtallationsand could cover
an entirefunction Army-wide. Hesaid for thefirst
time, functionsother than base operationswill becom-
peted.

Anderson said there arethree over-arching rea-
sonsfor the Third Wave. The primary objective, he
said, isto make surethe Army isusing its manpower
asefficiently aspossible, “beforeasking for additiond
resources.”

The second objectiveisto free up military man-
power for core functions and the global War on
Terrorism. Anderson said thisisnecessary because
the Army isoperating within fixed congraints- anend-
strength of 480,000 active-duty soldiers-inawartime
environment wheretheremay beincreasing demands
for military capabilities.

Third, Anderson said itisnecessary for the Army
to beagood steward of thetaxpayers dollarsandto
support the Presdent’ sManagement Agendathat cals
for competitive sourcing.

DoD eyes targeted pay for civilian workers

By Gerry J. Gilmore
American Forces Press Service

WASHINGTON —Senior DoD personnel offi-
ciasthink adifferent compensation system could be
used to target pay to certain defense department ci-
vilians, much like the current military pay system
providesextramoney to somenoncommissioned and
commissioned officers.

CharlesS. Abdll, the principal deputy under sec-
retary of defensefor personnel and readiness, told
reportersat aPentagon mediaroundtable “that’sa
freesuggestionfromus.” Hewasacknowledging that
the Office of Personnel Management and the Office
of Management and Budget have priority over the
management of government civilian pay matters.

“We have made some recommendationsjust to
help our friends at OPM and OMB, that we have
found thetargeted pay for themilitary to be so effec-
tivethat wewould recommend that they consider, if

notin’ 04, theninthefuture, looking at how onemight
target civilianpay,” Abell said.

However, Abell also cautioned that the depart-
ment would haveto first devote more study to any
civiliantargeted-pay concept. DoD civiliansreceived
a3.1percentraiseJan. 1.

In other news, Abell noted that 2002 was aban-
ner year for enlisted recruitment and retentionwith dl
theservicesmaking their quotas. Themilitary ill faces
challengeskeeping aviators, but he said that the af -
fected services are doing a good job in a tough
gtuation.

Themilitary pay and compensation arenaisaso
bright, he added: On Jan. 1, service members gar-
nered a4.1 percent across-the-board pay raise, as
wel| astargeted pay hikesfor personsin certainranks,
mostly noncommissioned officers.

Abell noted that military pay tablesstill aren’t
where officialswant them, predicting moretargeted

SALARY TABLE 2003
IMCORPORATING THE 3.10% GENERAL SCHEDULE INCREASE AND A LOCALITY PAYMENT OF 8.64%
FOR THE LOCALITY PAY AREA OF REST OF LS.
[Total Increasea: 3.10%)
Effactive January 2003
Anrussl Rates by Grade and Sfep
GRADE STEF 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP & STEP T STEP B STEP 9 I STEP 10
GS-1 $ 16.528| $17,080 $17,630] $18177| $18.727| $19,051 $19592| $20,140| §20,162 $ 20675
2 18.584 __:I_Q,D_E_ﬁ_‘__ 19,641 20162 20,388 20,988 21,588| 22, ‘IEE!_: 22 787 23 387
3 20277 20,952 21,628 22304 22980 23 655 24 331 25,00 E 25:632, 26,358
4 22,762 23,521 24,274 25,037 25,795 26,554 27312 28,070 28,829 20587
5 25,467 26,316 27,164 28,013 28,861 20,710 30,558 31,407 32,265 33,104
] 28,388 29,334 30,280 31,226 32,173 33,119 34,085 35,011 35,958, 35,904
7 31,546 32,597 33,649 34,701 35,752 36,604 37,856 38,907 39,959 41,011
g8 34,936 36,101 a7 266 38,430 39,595 40760 41,924 43,089 44,253 45418
9 38,588 38,874 41160| 42,447 43,733 45019 46306 47,592 48,878 50,165
10 42,495 43911 45328 46745 48.161| 49578 50995 52411 53828/ 55245
11 46,689 48.246) 49803 51,360 52 916 64 473 56,030 57,687 59144 60,700
12 55,958 57.824 50689 6155 63.420) 65285 67,150 69,016 70.881 72,746
13 66,543 68,762 T0980) 73188 79417 77,635 79,854 82072 84,291 86,509
14 78,635 §1.256 ES.BTB_! 86,499 89.121 91,742 94364 96985 99.607 102228
15 | 92 496 95.579 98,663 101746 104.829 1{."?912 110,995 114,079 117,162 120,245
MOTE: Localty rates of pay are basic pay cnly

pay raisesfor some NCOsand other military lead-
ers.

“Retention of NCOsiskey” totheorganizationa
health of themilitary servicesand national security,
Abdl sad.

Bonusesthat are paid to service memberswith
gpecia skillswill probably continueto be part of the
military’ scompensation package, he added.

Abell remarked that military pay is measured
against compensation for comparable education and
ill levesinavilianlife.

Thanksto recent, robust military pay raises, he
sad, pay for most entry-leve privatesand lieutenants
isnow “sgnificantly” morethanwhat ispaidfor com-
parableage, skill and education levelsinthecivilian
sector.

Right now, henoted, military pay isfigured a the
Employment Cost Index, plusone-haf of apercent.

Abdl pointed out that servicememberswill spend
evenlesssumsover the coming year for housing ex-
penses, thanksto recent military housing allowance
hikes.

Thedeputy under secretary al so talked about an
ongoing study of the reserve components, which he
said may be made public sometimein January next
year. DoD, he noted, could transfer somejobs now
done by the Guard or Reserveto the active compo-
nents, or recommend that particular skillsbegivento
DoD civiliansor contracted out.

At the sametime, headded, DoD personnd offi-
ciasarelooking at waysto makethe department’s
personnel management operaionsmoreefficient. This,
hesaid, involvesalook at all of thejobsDaoD civil-
iansperform, whether thosejobsaredtill validinthe
21t century or might be moreefficiently doneby the
private sector.

However, he cautioned that the objectiveisn’t to
contract out thejobs performed by DoD’ scivilians,
but to analyze how theworkforce performsitsmis-
sonsand to makethat workforce more efficient.

Answering areporter’ squestion about whether
theU.S. military isprepared for apossiblewar with
Irag, Abell noted: “ Our forcesareready.”





