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Fuel cell test
may help with
energy needs

By Larry Duncan
Special to The Challenge

Fuel Cdlsarenot anew idea. Theprinciplewas
discovered over 160 yearsago by aWelshjudge, Sir
William Grove. Until recently, their usewas confined
tothelaboratory and to exotic applications— such
asgpacetravel —wherethey providedectricity, hest
and water, and have done so since the 1960swhen
they werechosen over riskier, lessreliable options.
Thetechnology wasimmature and far too expensive
for terrestria applications.

Recently, interest infud cellshasincreased sharply
and progresstowards commercialization has accel-
erated. Today, practical fuel cell systems are
becoming availableand are expected to take agrow-
ing share of the marketsfor automotive power and
generation equipment once costsfall to competitive
leves

Thetarget cost for afuel cell similar in output to
the one on Depot isin the $20,000 to $25,000 range,
ingdled. In Cdiforniahalf of that costisreturned to
thecustomer intheform of rebates. Comparethispro-
jected cost to the cost of running amile power lineat
$20,000 and a propane-powered fuel cell suddenly
becomes competitiveto grid power inoutlying aress.

The Fuel Cell that services P-27 and the swim-
ming pool consumes approximately 13 cents per
kilowatt hour of energy generated, thisfigureisbased
onacost of $1 per gallon of propane and fluctuates
withthecost of propaneaccordingly. Thoughthiscost
isnot competitivewith grid power, when you factor
inthat you can a so heat your home with waste heat
and supplement your hot water supply with thehot wa-
ter it generates, the technology becomes more
attractive. Thiscost issureto drop significantly asthe
technology improves. Thefuel cell generates4,500
wattsof power and will energizethe average house-
hold excluding anéectricrange.

Monetary concernsasidethere are other issues
that spark aninterestin Fuel Cell Technology and that
fuel celsareuniquely ableto address:

«  Build-up of carbon dioxide and other green-
house gases is leading to global warming with
unpredictable but potentially catastrophic conse-
guences.

¢ Whenfosdl fudsburn, they emit acocktail of
toxic pollutants that damage the environment and
peopl€ shedth.

«  Worldail productionwill declineinthenext
10-20 yearsand dependenceon afew energy rich na-
tionswill dgnificantly increase. Energy security and

(see Fuel Cell on page 3)
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Hugh Exton, Jr., Installation Management Agency, Southwest Region Director, and Billy
Murphy, IMA, Operations, point to an area of a container rotator during an orientation tour of
Sierra Army Depot. Donal Meynig, (far right) NETCOM, and Roy Jensen, (background)
Director of Information Technology and Special Services at the Depot, look on. Manual
Leslie, Directorate of Operations, Shops Division, Metal Working Branch, demonstrates the
patented container rotator which was conceived and developed at the Depot.

Lynn Goddard

By Clifford Louie
Special to The Challenge

(Editor’ snote: Thisisthefinal installment of
anarticleexplaining Lean, described by Maj. Gen.
N. Ross Thompson 11, Tank-automotive and Ar-
maments Command, Commanding General, asa
“whole enterprise” management system for con-
tinuously improving quality, cost, and delivery
performance and a“ way of thinking” to adapt to
change, eliminate waste, and continuously im-
prove)

TheLean Conversion

Part 3: Rapid Improvement Event

“A small step for mankind and agiant leap for
Sierra Army Depot,” Colonel Plemmons, Com-
mander, SierraArmy Depot, said of the Depot’ sfirst
Rapid Improvement event.

Based on suggestionsfromarecent Vaue Stream
Mapping event, threeteamswere formed toimprove
theClassVIII Medica Suppliesoperation.

Oneteam, led by Kirk Bausman and Roy Garcia,
relocated the hazardous material shipping operation
totheeast sideof the building. Thus, hazardousma:
teridsweremoved away fromdectrica power panels,
medical suppliesand personnel (not associated with
hazardous materids). Trave distancewasreduced 18
percent, housekeeping wasimproved 80 percent and,
most importantly, employee safety wasincreased.

_ean process equals efficiency

A second team, led by Sue Getty and Sue
Catuccio, moved the call forward operationinto the
former hazardous material shipping spaceandrelo-
cated the office computersto the worksite. Travel
distance and processing time were reduced 97 per-
cent and 24 percent, respectively.

A third team, led by Sherri Padillaand Bill Bahl,
consolidated thereceiving operation, relocated the
office computersto theworksite, and initiated action
toreceiveddiveries(full truckloads) at thefinal des-
tination instead of first reporting to centrd receiving.
Travel distancewasreduced 95 percent and inven-
tory became more accountable.

“Sierrahasgreat peoplewho areal very enthu-
siagtic and participativeand havetheright mindset and
desiretoimprove,” Simpler contract consultant, Mike
Mills, said. He al'so commended membersof Public
Worksand Information Technology for their quick re-
sponseiningdling utilitiesand computers.

Theleaning of theClass V111 Medica Supplies
doesnot stop here. Three more Rapid Improvement
Events will be held before the operation is truly
“leaned.”

Thenext Lean project onthe Depot will be Cen-
trd RecaivinginJune.

TheLean conversionisrapidly gaining momen-
tum! If you have good ideas and want to participate
in an event, contact Rick Anderson, 827-4156.
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Opinion

Asthiscolumn goesto print the
United States has entered into ama-
jorwar. | donot havetoremindyou
al of theimportanceof themissionwe
undertake on a day-to-day basis.
Y our hard work, responsivenessand
professionaismwill bekey inaswift,
decisivevictory. | amsureyou share
my fedingsinthinking and praying for
those Soldiers, Sailors, Airmen and
Marinesasthey prosecutetheimpor-
tant mission to rid the world of a
tremendousthret.

The Depot remainsashbusy asit
hasever been aswecontinuetoreceive
new missionsand expand on old ones.
Sierraisthe Container Consolidation
Point for the United States Army
Medical Materiel Agency. Thismis-
sonwasassignedto Sierradueto our
swift and flawless responseto prior
USAMMA missions. Fromthefirst
of October 2002 thisinstallation has
shipped over 2,000 containersof sup-
plies and equipment to the areas of
operation. Asyou are al aware we
havejust welcomed seventy temporary

Col. Paul Plemmons
employeesonto the Sierrateam. We
may not bethebusiest Army Materiel
Commandingtalation, but | guarantee,
weareoneof thebusiest.

L et metake this opportunity to
updateyou all onongoing Depat initia-
tives. Lean thinking and processesare
off andrunning. Weheld our first Rapid
Improvement Event during the second

week of March. The processimprove-
ment event, the analysisand physical
improvement of operationsinthemedi-
cd supply receipt andissuebusinesshas
netted many improvements.
Theteamleedershit theground run-
ning and | believe even surprised
themsdvesastoefficienciesgainedin
their areas. Totheprocessteam lead-
ers, congratulationson ajobwell done.
Of courseitisnot over until those new
waysof doing businessareroutinefor
theworkforce. Remainvigilantandon
task asprimary changeagents. Therest
of the Depot islooking at theseevents
asexamplesof what will behappening
throughout every processonthe Depot.
Mr. Hugh Exton, Director of the
South West Region, Installation Man-
agement Agency, vistedonMarch 18.
Hewasinterested in our mission and
compositionof thework force. | believe
he departed with afavorable opinion of
both. Of coursel am used to thisbe-
ing thetypica responsefromvisitorsto
the Depot.
Wehavemany important visitsthis

month. On tap to visit us are the
Army Material Command G-3, Mgj.
Gen. Deyermond, and Brig. Gen.
Brandenburg, Deputy Commander
for Readinessand Training for | Corps
at Fort Lewis, Wash. These visits
could mean additional important
workload for Sierra. | will informthe
workforceat theconcluson of thevis-
its. The next command information
sessionisscheduled for April 16.

Finaly, | remind and encourage
youtoremain extremely attentiveto
forceand installation protection and
safety. Theworldwill beabit more
dangerousbeforewe achieveafina
victory. Thismeansthat weasAmeri-
cansand Federa employeesshould be
paying extraspecial attention to our
surroundings so we can notice and
react to any suspiciousactivity. We
should not be afraid or paranoid, but
should go about our daily business
whileremainingdert tothemany things
goingonaround us. | thank youall for
thejob you havedoneand continueto
do. Pridein Excellencel

The Union’s Position: AFGE, Local 1808

Somethingtoremember

Thisisnot alabor issuebut thisis
something that still haunts me, and
other veteransfromtheVietnamWar,
and it issomething that weas Ameri-
cansshould not let happen again.

A Personal Experience

WeasAmericansaretaught at a
young age that when our Country
needsusintimeof conflictitisour duty
aspatriotic Americansto cometo the
aide of our Country to protect the
freedoms we so dearly cherish. So
duringtheVietnam War, weasyoung
Americansenlisted or weredrafted to
Serveour country.

Whenwereturned homeour wel-
come was not what we expected.
What we expected was athanksfor a
job well done in the service of our
country. But what we received was
beinglabeled as, “ baby killers,” and
wewereadvised not to wear our uni-
formshomeon leaveand weretoldto

James Swistowicz

leave by the back gate when leaving
Fort Lewis, Wash., becausetherewere
anti-war protestersharassing and spit-
tingon Soldiersreturning homefromthe
war. Let’snot let thishappen again.

Thisisthemost demordizing event
that could happento asoldier who, in
thedefense of hisCountry anditsfree-
doms, believes he does not have the
support of the American people.

Theanti -war demonstratorstoday
areexercising their right of freedom
speech, whichweassoldiersthen and
soldierstoday have and will fight for,
eventhough they don't understand the
effect thishason our soldiersinthefidd.

Please, if you encounter anti-
war protesters let them exercise
their rightsand do not be confron-
tational with them asthisjust makes
matter swor se.

Therearemany organizationsand
web sitesthat you can contact to show
your support for thesoldiersinthefield.
Refertopage 12 for alisting of websites
and organizationsthat support the sol-
diers.

AttheUnion’ smonthly meetingin
Marchitwasvoted on by theattending

membership to spend $50 for each of
our employeeswho aredeployed over-
seas in order to send them a “care
package’ of itemsthat they might need
or want oncethey get there.

A reminder: Unionmegtingarehdd
thefirst Tuesday of themonthinbuild-
ing 58 beginning et 5:15p.m.. Everyone
is welcome to attend, regardless of
whether they are aUnion member of
not. For moreinformation, call meat
5375.

Daylight Saving Time

Don’t forget to set your
clocks ahead one hour when
you go to bed Saturday night,
April 5, or youwill beavictim
of Daylight Saving Timeon Sun-
day morning, April 6.

Since 1966, Daylight Saving
Timehasresumed at 2 a..m. the
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Preparation: key to successful job interview

By VeronicaMorgan
Federa Women’sProgram Manager

| have been privileged, asthe Fed-
eral Women'’s Program Manager
(FWPM) and representing the Equal
Employment Office (EEQO), tositinon
interviewsinvariousorganizationsat S-
erraArmy Depot. | would liketo pass
on some observations.

B Findacopy of thejob descrip-
tion (JD). If you're not sure where,
contact the Civilian Persond| Advisory
Center (CPAC) or aResumix Coach.
Knowledge of the JD will helpyouin
preparing for theinterview. If youread
the JD youwill beabletothink of ques-
tions that may be asked during the
interviewing process.

B Practiceanswersto somecom-
mon questions. Although they may not
beasked exactly thesameway, youwill
have considered each question and be
ready to formulate an intelligent re-
sponse.

B Reviewthefdlowingquedions,
and think about how you might answer
each. Spesking confidently about ones
sdf takespractice.

Tdl mealittleabout yoursdlf. This
question often strikesfear. Many people
report that they hate that question.
Don't hesitate to pat yourself on the
back. Don't take it for granted that
becauseyou may know apersononthe
interview panel, you don't havetotoot
your own horn. Y oumight ask the panel

if there is anything specific that you
should cover. It will helpif you can nar-
row thefocus. If theinterviewer says,
“Just tell meabout yourself,” jumpin
with abrief discussion of your skills,
experience, and background as they
relateto thejob. When you are done,
ask if thereisanything that you should
expandon.

What are your weaknesses and
strengths? Another question most
people hate. Of course, youwill need
to preparealist ahead of timeto answver
thisquestion. Identify your strengthand
specific examplesof how that strength
will beanasset tothisorganization. An
example,“l amparticularly good at jug-
glinglotsof tasksand getting thingsdone
ontime. Fromwhat | know of thejob,
it seemsthat thevariety and deadline
drivengodsarerightupmy aley.”

When it comesto weaknesses: “I
have not had alot of experiencewith
spreadsheets, but | am aquick study
and amwillingtotakeclassesto get up
to speed.”

What would you do if...? This
question is meant to elicit your job
knowledge, decision-making process
and approach toissues.

Most of these questions can be
answeredinmorethan oneway, o offer
severd different optionsthat you might
consider and also say that it would
depend on different variables. Bepre-
pared to statewhat the variablesmight

Fuel Cdll test continues

(contined from page 1)
pricewill bethreatened.

« Deregulation of thedectricity
supply industry ischanging themarket.
New companiesare entering themar-
ket offering energy servicesbased on
distributed on-site power generation.
Thissegment of the energy marketis
likely togrow rapidly and utilitieswill
have to adapt to the opportunity and
chdlenge.

Fuel cell power plants have dem-
ongtrated unprecedented reliability and
durability that issgnificantly better than
conventiona equipment.

The absence of combustion and
moving partsmeansthat fuel cellscan
run continuoudy for long periodsbefore
sarvicing andthey arefar lessproneto
breakdown.

Fuelled with pure hydrogen, they
produce zero emissions of carbon di-
oxide, oxidesof nitrogen or any other
pollutant. Evenif fuelled with fossil fu-
elsasasource of hydrogen, noxious
emissionsareon ordersof magnitude
below those for conventional equip-
ment.

Fuel Cell Technology isnot with-
out it’ shurdlesto overcome. Though
hydrogenisaninexhaudtiblefud source
an efficient method of capturing hydro-
genwill haveto bedeveloped. Safeand
lightweight storage tank systemsfor
automobileswill dso haveto bedevel-
oped and aninfrastructure similar to
whatisnow inplacefor naturd gasand
petroleum productswill haveto behbuilt.
All very expensive undertakings but
condderingtherewardsisan attractive
ventureto accomplish.

Sierraisfortunateto bein onthe
ground floor of thisdeveloping and en-
couraging technology, soif you havea
minute pleasefee freeto comedown
to the pool and take alook at atech-
nology that may one day be a part of
our every day lives.

(Editor’s Note: Sierra Army
Depot is a test site for a propane-
powered fuel cell which converts
fuel to electrical power.

Thisarticle concludes an expla-
nation of fuel cellsand their potential
for generating efficient power inthe
future.)

be. Respond with aspecific story—not
what you might do but what you have
done.

B Remember that theinterview
givesyou an opportunity to sell your-
self. Y ou need to show that you have
doneyour homework and that you are
thepersonfor thejob.

W Elaborateonyour responseto
each question. Each questionisrated
separatdy so sometimesyoumay bere-
peating apreviousresponse. The panel
does not rate you on what they may
know about you, but what you say.

B Read your resumix toinclude
trainings, certifications, awards, etc.

prior toyour interview. Y ou may have
forgotteninformation that may be per-
tinent specifictothisvacancy. Oftenthe
find quettionsis, “Isthereanythingdse
youwould liketo add that would best
qudify youfor thisjob.” Sell yourself
epecidly if you havetakentheinitiate
toget training/school onyour owntime
versuson-the-jobtraining (OJT).
Careful preparation leadsto asuc-
cessful interview. Rather than putting
your head in the sand and wondering
why you didn’t get thejob or think the
jobisyoursjust for showing up, take
time to develop answers to difficult
questionsprior totheinterview.

Safety Clip: Firesafetips

By Ken Auld
Depot Firelnspector

Springisjust around the corner and
soisfireseason. Bepreparedtofiressfe
your home and property.

TRASHBURNING TIPS

1. Burning permits are required
prior to and during fire season. Besure
to get oneand read and follow thein-
structionson your burning permit.

Trashburning may beprohibitedin
your local area. Please check with the
local Air Pollution Control District and
your locdl firedepartment beforeburn-
ing trashinabackyard incinerator.

2. Burntrashinasafeincinerator.
Trashincineratorsneedto bemeta and
ingood condition.

A heavy mesh screenwith holesnot
muchlarger than 1/4inchisrequiredto
cover thetop of theincinerator.

Theground around theincinerator
must becleared of dl flammablemate-
rid for atleast 10feet. Locd ordinances
may require more clearance.

DEFENSIBLE SPACE

Y our first defense againgt wildfire
is to create a Fire Safe landscape
around your home. This can be
achieved by removing flammableveg-
etaionandreplacingitwithfire-resgive
plants, spacing the plantsinyour yard;
and clearing away dead leaveson your
roof and dry brush around your home.

If youareableto createaFire Safe
landscape for at least 30 feet around
your house (and out to 100 feet or more
in some areas), you will reduce the
chanceof awildfiregpreading ontoyour
property and burning through to your
home, thisisthebasisfor creatinga“de-
fengble space’ - an areathat will help
protect your homeand provideasafety
zonefor firefighterswho arebattling the
flames.

Clearingdl flammablevegetaiona
minimum of 30 feet around your home
and other structureswill not only pro-
videyou with thegreatest chancefor
survival, itisasorequired by Cdifor-
nialaw.

Itisrecommended that you locate
liquefied petroleum gas (L PG) tanks
and any fuel storage containersat least
30feet fromany structure. Clear flam-
meblevegetation at least 10feet around
all suchtanks.

Check and clean your roof and
guttersseveral timesduring thespring,
summer andfall to removethisdebris
that can easily ignitefrom aspark.

Remember that after you have es-
tablished your Fire Safelandscape, you
must maintainit regularly.

In the meantime be aware of any
unsafefireconditionsat homeor at the
work site.

Thanks.

HaPPY ,
ASTER

April 20, 2003
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Safe homes goal of national recall program

Officials of the U.S. Consumer
Product Safety Commission (CPSC)
are seeking your helpin reducing seri-
ous fire hazard related injuries and
desthsamong children and consumers.
The CPSC is conducting a Recall
Round-Upto help reducefire hazards
from consumer products by encourag-
ing consumers to remove hazardous
productsfromtheir homes.

Inthepast six years, Recdl Round-
Up campaigns generated tremendous
interest and mediaattention nationwide
andresulted inthe CPSC' ssingle-most
successful Federd-state-local partner-
ship program. For example, CPSC
partnered with the U.S. Pogtal Service
todisplay theMost Wanted” danger-
ous products throughout 33,000 post
officesnationwide.

Thisyear’ snewinitiaivechdlenges
America sSenior Citizensto serveas
effective gpokespersonsby networking
with their organizations, peers, adult
children and grandchildren about re-
called products. Further, CPSC will
continueto collaboratewithloca fire
departments nationally to establish
Recall Round-Up collection sites
throughout itsstatesfor recalled prod-
ucts. The campaign also encourages
vidtstothrift or consignment storesto
identify potentidly hazardousconsumer
products.

All 50 states, Guam, theVirginls-
lands, Puerto Rico and the District of
Columbia, aswell asmany loca com-
munity organizations and national
non-profit organizations, participatedin
last year's campaign. Everyoneis
invited to join CPSC this year on
April 29tomakethisprogram even
mor e successful!

Recall Round-Up Program Descrip-
tion

CPSC coordinates over 350 re-
cdlsof defectiveor dangerousproducts
eachyear. Removing recalled products
fromthedistribution chainisusudly not
difficult, but getting consumerstogive
them up can be. Despiterecall notices
and publicwarnings, many old hazard-
ous products are till in homes, flea
markets, second-hand stores, and at
garage and yard sales. The results?
Deathsand seriousinjuriesto children
caused by recalled productscontinueto
occur.

What canyoudo? CPSC, firemar-
shdls, fire departments, stateand local
hedlth, safety, senior citizengroupsand
non-profit consumer agenciesare col-
laborating in springtime community
round-ups of recalled and other haz-
ardous products to alert parents,
grandparents, children’ scaregivers,
andthegenerd publictothehazardsof

selected consumer productsand to en-
courage their repair, return, or
destruction. They would like you or
your organizationtojoininthisinitiative
atthegrassrootslevel.

Tokick off the nationwide Recal|
Round-Up campaign, CPSC will
broadcast avideo newsrelease (VNR)
by satellitetoall U.S. TV stationson
April 29. The VNR will describethe
hazards of the selected productsand
product categoriesfor the 2003 cam-
paign. CPSC will urge consumersto
check their homesfor these products
andto call CPSC' stoll-free consumer
Hotline (1-800-638-2772) or its
website, www.cpsc.gov, for morein-
formation. TheHotlinedsowill inform
calershow to get alist from the Com-
mission of other recently recalled
products.

many senior citizensareinjuredinand
around thehomewith productsthey live
with and use everyday. Thisyear's
campaign provides for developing
strong networkswith senior citizens,
their peersand organi zationsto encour-
agethemto removehazardousproducts
fromtheir homes.

For example, senior citizenswill
be provided with afire safety checklist
and appropriateinformation to share
withtheir peers, childrenand grandchil-
drento protect them from hazardous
products. CPSC encourages senior
citizensto usethe checklist to conduct
home surveysand report theresultsto
CPSC.

They chdlengesenior organizations
tojointheminthecampaignto promote
safety, education and enrich thelivesof
al Americanfamilies.

Operation Recall Round-Up 2003

We need your help in removing unsafe, recalled products
Srom your home,

U.S. Consumer Product Safety Commission
1-800-638-2772

WWW.Cpsc.gov

Program 2003's New Initiative —
America’s Senior Citizens

CPSC is challenging America's
Senior Citizensto enhancethe sefety of
children and consumersthrough partici-
pation and promotion of their 2003
Recdl Round-Up campaign. Eachyear

Fire Department Cooperative Pro-
grams

CPSCwill continueto partner with
local fire departments nationwideto
disseminatesafety information and con-
duct product safety demonstrations.
Fire Departments will also conduct

pressconferencesto highlight thecam-
paign. Somefiredepartment activities
includebut arenot limitedto serving as
collection sitesfor recalled products.

CPSC anticipates the collection
sites will be available for one week
starting April 29. Idesdlly, they would
liketo haveat least 15-20 fire depart-
ments per state to participate in this
effort. A logof productscollected and
activitiesshould bekept and forwarded
to CPSC at the end of the week-long
collection effort. Theseeffortsarede-
signed to identify and encourage the
removal of potentialy hazardous con-
sumer productsfromthehome.

Thrift Sore Safety Consultations

Nothing beats success like
moresuccess! Broadening the scope
of their dready successful program and
providing an opportunity for expanded
participation, the CPSC hasincluded
Thrift Store Safety Consultationsagain
thisyear.

Haveyou ever entered athrift store
and seen a product that has been re-
cdled, orispotentidly hazardous(such
asahairdryer not equipped with an
immer sion protection plug, frayed
extension cords, disposablelighters
recalled duetoafirehazard, or an
old crib with datstoo far apart?)
Haveyou ever wishedyouhad CPSC's
pressreleaseto givethe storemanager
explainingtherecdl or potentia hazard
and encourage the manager toremove
theproduct fromtheshelves?That is
what thisprogramisall aboui.

Y ouwill be provided with the ap-
propriateinformation, encouraged to
vistthrift toresfor just thispurposeand
asked to report to CPSC on the out-
comeof your vigit.

Someother suggested activitiesfor
individualsand organizationsthat want
to participatein the Recall Round-Up
2003 program:

Senior Citizen Groups. Work
with senior citizen organizationsto per-
form homeinspectionsand to remove
dangerousproductsfromtheir homes.
Report theresults of theinspectionsto
CPSC.

Local Fire Department Partici-
pation. Work with local fire
departments to develop programsto
inform consumers about the need to
reduce fire hazards with consumer
products.

Organize local recall round-
ups Work withlocd fire, safety, hedith,
consumer agencies, schoolsand other
community organizationsfor thecentral
collection of recalled products.

CPSC needsyour help. Pleasejoin
them in this potentially life-saving
project.
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Lynn Goddard

Directorate of Operations employees, recognized by Col. Paul Plemmons, Commander, Sierra Army Depot, for not having any lost
time injuries in the past year are (left to right) Virgil Vaughn, Shops Division, Wood Worker; Neil Weeks Shops Division, Blocker and
Bracer; Gary Higgins, Shops Division, Blocker and Bracer Supervisor; Rebecca Wilder, Storage and Distribution Division, General
Support Helper; Kenneth Crockett, Shops Division, Wood Worker; Ulpiano Naca, Jr., Shops Division, Blocker and Bracer; Robbie
Linn, Shops Division, Blocker and Bracer; Vernon Hague, Shops Division, Wood Worker; and Dan Ashley, Shops Division, Wood

Worker.

Lynn Goddard

These Directorate of Operations, Planning Production and Control Division, Production Support Branch, employ-
ees had no lost time injuries last year and for that were recognized by Col. Paul Plemmons, Commander Sierra
Army Depot. They are (left to right) Donald Morgan, Production Machinery Mechanic; Donald Ward, Production
Machinery Mechanic; William Watson, Production Machinery Mechanic; Dan Harp, Production Machinery Me-
chanic; Ray Hilliard, Industrial Equipment Maintenance Supervisor; and Russ Collier, Industrial Equipment

Maintenance Supervisor.

Larry Rogers

Col. Paul Plemmons, Sierra Army Depot , Commanding Officer, pre-
sents certificates to Jay Brandenberger, Quality Assurance Evaluator;
William Heyland, Contract Price/Cost Analyst; and Tracy Marino,
Contract Specialist; in recognition of their exceptional job perfor-
mance in the Contracting Office.

Lynn Goddard
These members of the Directorate of Operations, Planning Production
and Control Division, Ray Hilliard, Production Support Branch, Indus-
trial Equipment Maintenance Supervisor; Danny Fletcher, Production
Support Branch, Industrial/Mechanical Equipment Repairer Supervi-
sor; and Joe Stauffer, Metal Working Branch, Welder Supervisor;
receive recognition for their exemplary job performance by Col. Paul
Plemmons, Commander, Sierra Army Depot.
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Lynn Goddard

Directorate of Operations, Logistics Division employees gather for a photograph after Col. Paul Plemmons, Commander,
Sierra Army Depot, recognized them for their exemplary job performance. Pictured are (left to right) Jon France, Transporta-
tion Branch, Traffic Manager; Tammy Dunn, Inventory Branch, General Supply Specialist; Doug Eck, Inventory Branch,
Equipment Specialist; Kelli Horan, Inventory Branch, General Supply Specialist; James Davis, Inventory Branch, General
Supply Specialist; Glenn Turner, Inventory Branch, Supply Management Officer; George Engeln, Inventory Branch, General
Supply Specialist; and Brenda Fletcher, Transportation Branch, Freight Rate Specialist.

Lynn Goddard

Lynn Goddard

Members of the Directorate of Operations gather after Col. Paul Plemmons, Commander, Sierra Army Depot recognized them for their annual
performance ratings. Pictured are (left to right) Terri Campbell, Quality Assurance Division, Quality Assurance Specialist; Cindy Garza, Busi-
ness Development Office, General Supply Specialist; Scott McDowell, Office of the Director, Program Manager; Michelle Russell, Production
Planning and Control Division, General Supply Specialist; Daryl Bottini, Quality Assurance Division, Quality Assurance Specialist; Sam Turner,
Quality Assurance Division, Quality Assurance Specialist; Lain Ayers, Production Planning and Control Division, Lead General Supply Special-
ist; Barbara McGee, Quality Assurance Division, Quality Assurance Specialist; Darlene Reed, Quality Assurance Division, Supervisory Quality
Assurance Specialist (Ammo); Peggy Wilburn, Business Development Office, General Supply Specialist; and Karen Turner, Production Plan-
ning and Control Division, Production Development Specialist.
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Scott McDowell, (left) Directorate of

Lynn Goddard

Operations, Office of the Direc-

tor, Program Manager, and Terri Campbell, Directorate of Operations,
Quality Assurance Division, Quality Assurance Specialist, display

certificates recognizing each of them

for 25-years of federal service.

They were recognized by Col. Paul Plemmons, Commander, Sierra

Army Depot, at an awards ceremony.

Lynn Goddard

Donald Hassenplug, (left) Directorate of Operations, Shops Division,
Welder, and William Day, Directorate of Operations, Shops Division,
Painting Worker, along with Jerry Culvert (not pictured), received a
certificate and check from Col. Paul Plemmons, Commander, Sierra
Army Depot, for their suggestion which made safety improvements to
the scaffold process involved in performing maintenance/painting of
flatracks.

Lynn Goddard

Safe Driver Awards were recently presented to member of the Directorate of Information Technology and Special Services,
Information Technology Division. Pictured are (left to right) Bruce Patton, Information Technology Specialist, Tamas Judson,
Telecommunication Specialist, Kent Hinderlider, Telecommunications Mechanic, Chris Marquard, Information Technology
Specialist (Netowork), Tom Higgins, Electronics Mechanic, and Richard Martinez, Electronic Industrial Controls Mechanic.

Harvey White, (picutre at right)
Directorate of Information Tech-
nology and Special Services,
Information Technology Divi-
sion, Information Technology
Specialist (Networking), is
congratulated by Col. Paul
Plemmons, Commander, Sierra
Army Depot, after White was
recognized in the National
Register’'s Who's Who In Execu-
tives and Professionals.

Lynn Goddard
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CYS News: Fun filled spring break MwR Services

Child and Y outh Servicesthemefor themonthis“l’m
me, I'mspecid.” Themonth of April will bevery excitingand
full of activities. Spring break startson April 14 andtheloca
youthwill not returnto school until April 21.

School-age suggestionswere submitted by Danidlle Har-
ris, Jarred Allen, Alex Harris, EboneWhed er, Adiyah James,
ChrigtinaBruening and Riley Clark.

Activity idessareplanting flowers, Easter egg hunt, soc-
cer and afieldtripto Roller Kingdom for skating.

Middleschool program recommendationscamefromthe
Torchclubandinclude Fear factor, bowling tournament, bas-

Veterans of Foreign

The Veterans of Foreign Wars (VFW) , Post 6356
Commander, Floyd Oakley, extendsaninvitationto veter-
ansinthe Herlong areatojointhe VFW with areminder that
igibility for membership isopento alarge group. VFW
membershipisavailabletodl U.S. servicememberswho have
earned an overseascampaign or expeditionary medd and are
currently on active-duty, in the Reserves or who have been
honorably discharged fromtheU.S. armed forces. In addi-
tion, the servicemember must bean U.S. citizen.

Note: A 1995V FW Congressiona Charter amendment
makesdligibleall thosewho have served 30 consecutiveday's
or 60 nonconsecutive dayson the Korean peninsulaor inits
territorial watersfrom June 30, 1949, until the present

Thereisacommon bond that existsbetweenthemenand
womenwho have shared the military experienceinbattle: A
shared sense of duty and acommon belief in acause higher
than sdlf. Our nations’ veterans choseto serveand by doing
0, assumed all therisksassociated with maintaining freedom.
VFW members are here because they understand the true
essence of Americaand itsidealsand beliefsand the price
they paid to bedigibletojointheranksof the VFW.

TheVFW, withitsLadiesAuxiliary, includes2.7 million

“For every benefit you receive a tax is
levied.”

—Ralph Waldo Emerson

(1803-1882)
U.S. author

“Taxes are what we pay for civilized
society.”
—Oliver Wendell Holmes Jr.

(1841-1935)
US. jurist

“I'm proud to pay taxes in the United
States; the only thing is, I could be just
as proud for half the money.”

—Arthur Godfrey
(1903-1983)

U.S. entertainer

kethall, dodgeball and relay races. Activity ideascamefrom
Malorie Duncan, David Davis, and Levi Duncan.

Childand Y outh servicesispreparing to renew their ac-
creditation. Theteam consistsof CY Sstaff, CY Steensand
Parents. The processwill takeninemonths, duringwhichtime
the programwill go through asdlf evauation and make pro-
gram improvements. The high standards were set by the
National School-Age Care Alliance and addresses Safety,
Health and Sanitation, Human rel ations, Environment, Ad-
ministration and Activities. Cal 827-4696if youwould like
moreinformation about thisprogram or any CY Sactivities.

Wars seek members

membersin approximately 9,500 Postsworl dwide.

VFW accomplishmentsincludelobbying for aGl hill for
the 20th century; donating morethan $1 million eachtothe
Vietnam, Korean, Womeninthe Serviceand World War |1
memorids; fighting for compensation to veteransdiagnosed
with Gulf War Syndrome; andimproving VA medical cen-
tersservicesfor women veterans.

In 2001, VFW unvelled itstributeto service and coun-
trywithitsced ciondCentennial Plaza.

Annualy, VFW membersanditsLadiesAuxiliary con-
tribute morethan 13 million hours of volunteerisminthe
community, including participationin MakeA Difference Day
and Nationa Volunteer Week.

Fromproviding$2.5millionin collegescholarshipstohigh
school studentsevery year to encouraging el evation of the
Veterans Administration to the president’ scabinet, the VFW
isthere—honoring the dead by helping theliving.

Membershipincludesveteransfrom four warsand ac-
tive-duty service members who have been involved in
expeditionary campaigns. Higtoricaly, membershiproll call
hasincluded notableveteranslike AlvinY ork, AudieMurphy,
Carl Sandburg and John Glennand eight U.S. presidentsin-
cluding Theodore Roosevelt, Harry S. Truman, Dwight D.
Eisenhower, John F. Kennedy, Lyndon B. Johnson, Rich-
ard M. Nixon, Gerald R. Ford and George Bush.

Truman saw VFW membership asa“ sourceof prideand
persond satisfaction because of thehighided sthat havebeen
exemplified throughout the lifetime of the VFW.” John F.
Kennedy equated VFW with America sfreedom and secu-
rity. Whether onthebettlefield or in theclassroom, members
arethere, ever-ready to help thosein need.

MembershipintheVeteransof Foreign Warsentitlesyou
to afree$1,000/$1,500 personal accident protection policy;
persona ass stance securing government benefitsand entitle-
mentsfor veterans, and consumer discountson vision, dental
and chiropractic care and prescriptions.

Toinquireabout digibility or tojointhe Herlong Post,
call 827-2550 or 827-3488

VENDING TRUCK IS BACK
Post Restaurant is offering
snack items from the vending
truck with packaged food
items ranging from burritos
and egg rolls to wrapped
pastries and much more.

If you have any questions
or suggestions, contact Raul
at 827-4655.

Skedaddle Inn Conference
Center

L oungeisopen Thursday, 5p.m
to?p.m.

The Skedaddle Inn Conference
Center is equipped to cater large or
small events. Cdll themanager at 4360
or email: ok.fern@sierra.army.mil
Hours: Monday through Thursday, 6:30
am.to5p.m.

Sierra Lodge/Guest House

Call thelodging manager, 4544, or
email: ok.fern@sierra.army.mil forin-
formation.

Food Wagon

FAX order: 4425. Openfor Lunch
Monday through Saturday from
11:30amt012:30 p.m. Closed
Sunday.

Sierra Bowling Center and
Snack Bar

EXPANDED HOURS Open
everyday, 11am.to 10p.m. Call 4442.
Check out the Lunch Specials.

Physical Fitness Center

Open Monday through Thursday,
1lam.tolp.m.and5p.m.to8p.m.
Friday, Saturday, Sunday open from
1llam.tolp.m.

Individuasarecharged $1 per visit
(good all day) and $3 for use of the
Racquetball Court (per hour).

ITR is now available
through the Physical Fitness
Center. For information email:
ok.fern@sierra.army.mil or call
4360.

Outdoor Recreation and
Equipment Rental

For reservationsand information
call Joe Rosnack, 4354.

Laundromat

Open daily, 7amto 10 p.m. in
building 142. Cost for wash, $1 and
.25 centsfor 15 minutedrying. For your
convenience, thereisamachinewith
laundry supplieslocated insidethefa
cility and also achangemachine.

Recycling Center
Open Monday through Thursday,
6:30am.to5p.m. Call 4504.

Morale, Welfare, and Rec-
reation

Administrative Office, 4563, Ad-
ministrative Assistant, 4497, Monday
through Thursday, 6:30am.to5p.m.
richard.fleckengtein@serra.army.mil
or reginastauffer@serra.army.mil

BusinessOffice: 4178, 4155, 4154.
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Tagit, Bagit and Dragit

TheRadio Frequency Tagis
basically aprogram chipwithlim-
ited memory storage- attached to
aninteractivetransmitter/receiver.
If we originate the shipment, we
|oad the commodity and transpor-
tationinformation ontothechip.

Whenthetagisin proximity to
aninterrogator device- thetrans-
mitter responds and sends the
information to the interrogator,
whichloadstheinformationinto
thesystem - updating thelocation
of theload.

Theinterrogator also sendsa
signa tothetagto addthenew lo-
cationinformation. Interrogators
arelocated at consolidation points
alongthetransportation route.

This tag is important as a
meansof in-trangt vigihility for the
customer through varioussystems,
i.e. Joint Total Asset Visibility,
Logistics Integrated Data and
Global Transportation Network.

Althoughlimitedinuseat this
time, thistype of tracking will be
expounded upon and becomejust
onepieceof technology usedin
our future shipping systems.

A commercial company is
comingto Serrathismonthtobuild
abusiness processand preparea
concept analysis. Using thisinfor-
mationthey will provideuswithan
Automation Information Technol-
ogy Plan. This plan will take
approximately four tofiveyearsto
fully implement.

The plan will encompass not
only theradiofrequency taggingwe
arecurrently working, but bring us
intothemainstream of vishility sys-
tems using Barcode generation,
scanning, tracking, and generating
of optical manifests. The Optical
Manifestswill includeal informe-
tion previously generated on
multiple paper documents.

April Birthdays

Rhandal Freeman, Richard Silva,
Michael Dunn, Glenn Turner, Terry
Moss, Anthony Yroz, Garry Garrett,
Terri Campbell, Manuel Ledie, Dennis
Thomas, Alison Stokes, Camron
Maynor, Steven Sims, Demetrius
Kimble, Patricia Erickson and James
Stokes!

Sierra shines in medical materiel arena

By Barbara McGee,
Quality Assurance Specialist

“SerraArmy Depot (Medical) has
really shined asthe‘ can do’ agency.
Y ou and your hard working folksare
truly dedicated to providing the abso-
|ute best serviceto the customer —our
deploying troops. As we have dis-
cussed, your team has consistently
pulled off miradleafter miracle. Not only
areyou delivering in extremely short
notice, but you are producing excellent
fill rates.” Capt. Doug Muscott, Chief,
Plans, SCMD??? U.S. Army Medi-
ca Materiel Agency, said recently.

A coreteam of sevenindividuals
with varied backgroundswas brought
together, March 1999, for the “start-
up” of anew missionfor USAMMA.

InMay 1999, USAMMA and Si-
erraArmy Depot (SIAD) enteredinto
aStatement of Work inwhich the De-
pot agreed to store, account for, and
manage medica materid Unit Deploy-
ment Packages (UDP), Sets, Kits, and
Outfits (SK0), Sustainment Packages

(SP), and Army Preposition Stocks
(APS). Accountability and management
of thismateriel includethefunctions
of planning, funding, requisitioning,
receiving, care of suppliesin storage
(COSI19), assembly, disassembly, ro-
tating, recongtitution, and shipping.
The stocksinclude potency dated
pharmaceutica sand other medica and
dental supplies. Themateriel requires
varied storage controlsinduding hested
warehouse, unheated warehouse, re-
frigeration, and freezer environments. It
includeshazardousmaterid saswell as
high security materid storage.
Theperformanceobjectivesof the
medical materiel management process
arereadinessand project management.
Readinessrequiresa90 percent fill rate
for UDP/SP stocksbemaintained and
that we have the ahility to meet a 72
hour ‘ offer toshipping’ timefor al ship-
ments by any mode of transportation.
Project management requiresoperating
themedica materiel project withincost
estimates and bringing materiel to

record within 48 hoursof receipt.

The mission motto became, “De-
liver required medical materiel tothe
Soldier whereand when heneedsit at
thebest possiblevaue.” SierraArmy
Depot haslived up to that motto and
more. With thecurrent world situation,
this mission has grown by leaps and
bounds. Everyday isanew challenge
and anew request from USAMMA for
medical support. Thetype of setsbe-
ing built and theconfiguration of earlier
setsisever changing.

The personnel on the ground per-
forming the ‘hands-on’ work are a
multi-skilled and flexible workforce
drawn from many different work areas
of SIAD. Thesefolkshave putinlong
hours and shown extreme dedication
and teamwork. To completetheteam,
theskillsof Program Management, In-
ventory, Transportation, and Quality
Assurance personnel arerequiredona
daily basisto get the mission accom-
plished. It is truly SIAD teamwork

“making it happen”.

me swor: EQQS hit SlerraArmy Depot!

Or should |
say “Eggheads.”
Have you seem
them around?
They arethenew
electricvehicles
that have made their way to Sierra.
How did theselittle” Gems’ get here?
Well, first of al let metell youthey are
Global Electric Motor (GEM) cars.
SierraArmy Depot wastasked to re-
duce their petroleum consumption
vehicles by 20 percent by the end of
FY 2005. Sierraasked for and received
twelveelectric vehicles (both flatbed
truck and sedan). Thetotal cost of the

electric vehicleswas $106,000, which
weredonated by GEM tothe Army for
usein Cdlifornia. Serrareceived them
free and hascompleteownership! Each
electric vehicle came equipped with

their own electric charging cable, ve-
hicleisexpected to be put on charge
after daily operations, charged for 10
to 12 hours(l canrelate) and beready
for another daysduty of 25to 35 miles
of operation at acost of onepenny per
mile (beatsthegaspricesa thepumps).
Accessoriesfor each vehiclehasbeen
ordered such ascompl etewesather en-
closures, heaters, bumpersand stake
bed racksfor thetrucks. They should
bedeliveredinthe near future. If you
would likemoreinformation on these
little“ GEM” carsyou can check their
website at www.gemcar.com. What
will they think of next?

New programsat Serrainclude:

tion.

SCHEDULE:

CUSTOMERVISITS:

BUSINESS DEVELOPMENT OFFICE (BDO)

CCP- Centralized Consolidation Point for DEPM EDs-medica equipment
required by deployed units.

CDE- Chemical Defense Equipment consolidation/distribution.

Stryker Brigade Combat Team (SBCT) — Support package containeriza-

350 Pump M odification Kits- Fabrication and assembly of sound enclo-
suremodificationsfor issuanceto fielded units.
Upcoming conferences/symposiums BDO will be attending:

TACOM/Industry Logistics Symposium, April 8-10, Troy, Mich.
Petroleum and Water Systems Symposium 1, April 16-17, Norfolk, Va.
Force Projection Symposium [V, May 6-8, Tacoma, Wash.

Avidionand Missle Command (AMCOM), Huntsville, Ala—TBD
TACOM, Warren Mich.—April 8-10.

Additiona Liaisonvisitsto our current customer commandsare being arranged
andwill bepublished whenthedatesare set.

Initial draft of BDO planisin processof fina approval.

Anticipated Vacancies.

I nstrument M echanic, WG-3359-
11

Instrument Mechanic L eader,
WL-3359-11

Fuel Distribution SystemsWorker
(MVO), WG-5413-07/Temp
promote

M anagement and Program Ana-
lyst, GS-0343-11

Change
Change has a considerable psy-
chological impact onthe human mind.
Tothefearful it isthreatening because
it meansthat thingsmay get worse. To
the hopeful it isencouraging because
thingsmay get better. To the confident
itisingpiring becausethe chalengeex-
iststo makethingsbetter.
King Whitney Jr.



MISSION UPDATE

The Challenge
April 2003

11

Director of Operations answers your questions

1. Isittruethat the Directorateisgoing to be split
inhalf...with one Director being yourself and one
being Scott McDowel 1?

RESPONSE: The Directorate hasnot been and
will not besplitin half. Scott McDowell and myself
have split the day-to-day responsibilitiesin order to
bemoreresponsveto theneedsof each Divison. The
Chainof Commandwithinthe Directoratehasnot been
atered.

2. Aretheinitial General Support Helpersgoing
to berotated to other shopsasinitialy thought?If so,
how doweget onthelist?

RESPONSE: It hastaken ustoo longtoimple-
ment a plan for this, but we now have a draft
procedurefor review by the Union. It wassent tothem
on the February 26. It will provide for a 120-day
rotation between threemgjor functions; the ShopsDi-
vision, Shipping and Recelving, and Assembly and
Containerization. Wewill implement thefirst pay
period after receiving concurrences. Everyonewhois
aGenera Support Hel per will rotate, and those WG-
05s in other position descriptions will have an
opportunity to participate aswell. Hopefully thiswill
have beenimplemented by thetimeyou read this.

3. Why anew Division upstairsin Bldg 201 and
no projected vacancy announcements? These people
were“hand picked” and are on an upward mobility
GS-9/11 job—They did not even go through thenor-
mal channelsto get promoted. What isgoing on?

RESPONSE: WehavetakenthePlanning Divi-
sion and the Business Devel opment Officeand split

GARLICNOODLES

4 skinlessbonel ess chicken breasts

3 cupschicken broth (1 cup reserved)

Y cup butter

5-8garlic cloves chopped

Y2tsp cayenne pepper

Y4tsp black pepper

11g pkgfettucinenoodles(fresh noodlescanbe

used)

dasholiveail for noodles

2red onionscut into wedges

2 bunches green onions- chopped

Inlarge sauce pan cook chicken using 2 cups
chicken broth, smmer until fully cooked. Remove
chicken, reservebrothin pan. Cut cooked chicken
into small piecesand set aside. In same pan, melt
butter, sautered onionson medfor 5 minutes. Then
add garlic, pepper, green onions, chicken, and
chickenbroth. Simmer for additional 5minutes. Boil
noodles according to packageinstructions. Drain
noodles, and mix in olive oil. Top noodles with
chicken mixtureand enjoy. Serves4.

James Manfred, Director of Operations
themintotwo different Divisons. TheProduction Plan-
ning and Control Division is assigned the overall
respongbility for scheduling and executing dl programs
withinthe Directorate. They will berequiredtoalo-
cate resources to include equipment shortly. All
personne whowere* hand picked” to help usinitiate
thisprocessareworking on details(no moremoney);
they did not receive apromotion; they arenot inan
upward mobility position; and/or therewereand are
noincentives offered. Oncewefinalizetherequire-
mentsand get theright “mix” of required personnel

HELLO and GOODBYE!

Wewel come several new employees, including
Office Automation AssistantsMargaret Babb, Amy
Brooner, LindaBrown, AnnButler, JessicaCuevas,
Carolyn Hernandez, Dianna Hill, Susan Juneau,
SandraKern, Carolina Martinez, Karyn Maynor,
Holly Nelson, Jennifer Schneider, and ValerieZaun.

Generad Support Helpers: Domonic Albano, Rob-
ert Ausmus, LeRoy Babb, |ssac Bell, Nicolette Butler,
Scott Lee Chapman, Darren Cleman, Gregory Coo-
per, Hashim Cooper, Jason Cox, Robert Daniels,
DennisDelahunty, EddieEllis, JamesEverett, Glenn
Flanary, Robert Foster, Stephen Fuller, John Garcia,
Jason Haggerty, Donald Harris, William Harris, Ron
Hopkins, Casey Humphrey, Michael Johnson, Sean
Johnson, ThomasKirk, Jake Knox, Larry Larimer,
and Jeff Lord.

Goodbyeto Tom Beard!

Tomisresigning from Sierra Army Depot after
severa yearsof employment. Those of uswho know
him and haveworked with himwill surely misshim.
Good luck Tom toyou and your family!

FORSALE:

Race Cars—get in beforethe“rush” comeand
look at acoupleof red niceracecarsbuy oneor both!
Call Darrell at 254-6650 (after 6 p.m.) and make
arrangementsto seethem. Remember the early bird
winstherace!

1949 Dodge Work Truck/Flatbed—Origina
and runs(needsbrakejob) cal Darrell or Ruth at 254-
6650 (after 6 p.m.) Asking $200 or best offer! Would
be agood ranch work truck or project truck.

1997 Lincoln Town Car — Less than 40,000
origina miles. Leather interior/new tiresand loaded!

Asking $15,500 or best offer. Call Judy Victory at
827-2097 (after 6:30 p.m.)

2 Bedroom house on ¥ acre, 150 foot well
newly dug. Asking $45,000/or best offer (houseiscur-
rently being rented) call 827-2209 — Let's talk
finandng!

WANTED:

Wearelooking for atrailer (or 5" whed) wecan
“put theMother-in-law in”....if you have onein good
conditionand arelooking to sell please contact Ruth
Dowden at 254-6650/|eave message.

skills, new job descriptionswill bebuilt and adver-
tised in accordance with the hiring policies of this
instalation. Not surewhereyou are getting your in-
formation, but it isredly inaccurate.

4. Why do the Mission employeeshavetowork
overtime (vscomptime). Other Directorates(such as
DPW) areworking comptimewithout any problem. |
understand it was agreed between management and
theunion and would beupfor discussion again at the
end of January. Severd of theemployees| work with
won't work for overtimebut would lovetowork for
comptime. What isthelatest on this?

RESPONSE: Thisisagood question. First of all,
| cannot answer for the decisions made by other
Directorates. From the Mission perspective, thecur-
rent workload volume combined with the quick
responsetimesrequiresan inordinate amount of over-
time. Some of the overtime requirement isadirect
result of employeestaking Annual or Sick Leave. At
theend of last year, our requirementswere such that
we had employeeson useor loseannual leaveinthe
sameweek that we had them work overtime on Fri-
day through Sunday. Authorizing Compensatory Time
will only exacerbate this situation down the road.
Secondly, theovertimewill continue asthis Compen-
satory timeistaken to avoid payment for overtimeto
cover on-going workload. The other argument | re-
celveissomeof usdon’t have any leave built up. |
can seethisargument with our new employees, but
most of the complaintsare coming fromthe 15t0 20
year federd employees. Therearemany circumstances
that can cause the use of |eave, but | would submit
that thejudicioususe of leaveisyour responsibility.
Theeconomicfeasibility of Compensatory Timeulti-
mately costsusmoreintheend. Everyonehasanequd
opportunity to work overtime for the Directorate.
Hopefully, you will continueto support themission
regardlessof your opinions.

Updated Status:

New Furniture Bldg 201 (and carpet cleaning).

UPDATE: Great progress by the other Sierra
Team Members has been madein Building 150. |
understand that the contractua instrument for the new
furniturewill be“onthestreet” beforeyoureadthis.
Wearelooking into replacing the carpet before the
furnituregetsingaled.

Did You Know....

Reach out and touch someone:

Just for fun, Esquire magazine ran aparody of
afeed-the-hungry ad featuring super thin fashion
model and CalvinKlein poster girl KateMoss. The
adread, “ For just thirty-nine centsaday, lessthan
the cost of acup of coffee, you can keepthisgirl,
and other supermode sjust likeher, dive. Whenyou
hel p sponsor asupermode, you' Il beproviding es-
sentiadslikewarm miso soup and tunacarpaccio, a
spare SoHo loft, and sometruly spectacular cloth-
ing. Pleasehel p soon. Feed KateMoss. Don't look
away anymore.”

The ad included the toll-free number 1-800-
SOS-WAIF. It just so happened that the number
really belonged to the Federa Wageand Labor Lawv
Ingtitutein Houston, which received morethan two
thousand calls.
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LAMS from SIAD providing shelter In Kuwalt

Story and photosby
Bob Whistine
AMC-LSE, PAO

Asyou drivearound the country of
Kuwait, youwill seeBedouintribesmen
herding goatsand sheep. Occasiondly,
youwill seesome camels. Depending
onwhereyou are, you might now seea
LAM or two or three. Not lambs but
LAMS.

A Large AreaMaintenance Shel-
ter (LAMS) isasemi-mobile shelter
platform system that can be deployed
worldwideona72-hour notice.

“Thiswasthefirst timemy soldiers
assembledaLAMS. It took usabout
five days to set up the first LAM,”
said Sgt. 1% Class William Cone,
the NCOIC for the 1109" Aviation
Classification Repair Activity Depot
(AVCRAD), a National Guard unit
from Groton, Conn. “It’slike assem-
bling agiant puzzle. Y outakeall the
partsout of thecrates, lay them out and
beginassembling.”

His11-man advance party ismade
of membersof AVCRAD unitsfrom
Cadlifornia, Missouri and Mississippi.
“Our mainmissionistorepair helicop-
ters,” stated Cone.

“I wasinthe Gulf War Oneandwe
workedinaLAMS, but they were not
congtructed on concrete. Thisoffersus
abetter work environment. They are
more secure and abetter, cleaner work

areafree of someof thesand and dust.
When we get this built, then we can
beginworking on helicopters.”

LAMSs are designed to support
Force Projection and Staging Base op-
erationsfor maintenanceof aviationand
ground combeat vehicles. Eachend of a
shelter has a full-width, full-height
damshell typedoor. Each shelterissup-
plied with equipment for lighting,
ventilation and dectrica door opening.

“Y ou can put two Chinooksinone
of theseor severa amaller szehdicop-
tersand provide protection whileyou
fixtheproblem,” said Bob Abbuzzase,
program leader for LAMS at Natick
Soldier Center.

Semi-portable, corrosion- and
weather- resistant, LAMSs are de-
signed to last up to eight years. The
current planisto havetwoin Kuwait.

“Wehopethey last upto six years
intheenvironment,” said Abbuzzase.
“For an unfunded program that the
Army doesnot havearequirement for,
wearedoing onehell of ajob.

“Coalition Forces Land Compo-
nent Command (CFL CC) funded the
repair of these shelters. They had a
need for the LAMSs,” concluded
Abbuzzase.

“TheSoldiers, Biological, Chemi-
cal Command is responsible for the
shelters” saidKarl Wolf, SBCCOM's
senior command representativein Ku-

National Guardsmen construct an aviation Large Area Maintenance
Shelter in Kuwait. An aviation LAM Scan fit two Chinook helicopters,
liketheonein the background, under itscanvass.

wait. “CFLCC requested theLAMSs
throughtheU.S. Army Materiel Com-

LAMSshavebeenusedin Bosnia,
Macedonia, Kosovo, Hungary, Italy,
Honduras, Puerto Rico and now Ku-
wait. They offer aviation unitsan on-dte
facility that providesquick maintenance
andreturnto theunit capability.

AnAvigion LAMSis75feet wide
by 190feet longand 30feet high. Both
endwallsopentoreceiveaircraft. The
LAMSisdesigned to accommodateair
conditioning or heat.

Variety of job opportunitiesin NAF

The Non Appropriated Fund
(NAF) Personnel Officeisthecentra
location to apply for jobs at Sierra
Army Depot withintheactivitiesof the
Morale, Welfare, and Recreation
(MWR) or Post Restaurant Fund.

NAF positionsare availablein a

vaiety of areasincluding: hospitdity in
restaurantsand lodging, vending opera-
tions and laundry, child and youth
programs, administrative support and
outdoor issue. Facilitiesinclude: Child
and Y outh Services, Bowling Center/
Snack Bar, Physical Fitness Center,

Support our Servicemembers

Show your support for servicemembers, especially those serving overseas
inthistime of war, through any of these Web sites:

Donateacdling card to hel p keep servicemembersintouch with their fami-
liesat Operation Uplink at http://mww.operationuplink.org/

www.defendamericamil/nmam.html

Send a greeting via e-mail through Operation Dear Abby at http://
anyservicemember.navy.mil/ or www.OperationDearAbby.net
Sign avirtual thank you card at the Defend AmericaWeb site at http://

Makeadonationto oneof themilitary relief societies:
Army Emergency Relief at http://Awww.aerhg.org/

Navy/Marine Relief Society at hitp://mww.nmcrs.org/

carehtml

Air Force Aid Society at http://www.afas.org/
Coast Guard Mutual Assistanceat http://www.cgmaha.org/

Donateto” Operation USO Care Package’ at http://www.usometrodc.org/

Support the American Red Cross Armed Forces Emergency Servicesat
http://www.redcross.org/services/afes/

domin past conflicts.

Volunteer at aVA Hospital to honor veteranswho borethelamp of free-

and Skedaddle | nn/Lounge/Catering.

NAF offers several employment
categoriesfromflexibleto regular full-
time. Hexiblepostionsoffer employees
theability to pursueeducationd or other
outsideinterestswhileworking.

SomeNAF positionsoffer benefits
including annual and sick leave, hedlth
andlifeinsurance, aretirement fund and
a401K Plan.

Jude Everett provides NAF job
information at building 74.
Employment informationisavail-
ableat building 74, Civeilian Personndl
Advisory Center, Monday through
Thursday between 6:30 am. and 5
p.m.,or by calling Jude Everett, the
NAF personnel contact, at 827-4407.

LAMSsfor vehiclesarenot quite
aswide. They are65feet wideby 120
feetlong and 30 feet high. They also
havelightsand electrical distribution
systemsinplace. Theendwallsopen,
and they have two sidewall vehicle
doors.

(Editor’snote: Serra Army De-
pot receives, stores, maintains, and
ships LAMSfor the Soldier, Biologi-
cal, Chemical Command, one of the
depots customers. Depot personnel
have deployed in the past to construct
LAMS)

Advisory board
meeting April 9

The SierraArmy Depot Restora
tion Advisory Board will meet April 9,
at 6 p.m. at the SkedaddleInn.

Topics: Feedback from U.S. Fish
and Wildlifeon theresults of the but-
terfly survey on the eastshore section.
On-going statusof theold popping fur-
naceand building 210 investigations.
Status of the on-going DRMO SVE/
BV. Status of the Honey Laketrans-
fer. Further discussion on RAB
membership solicitation and Charter
revisons.

Contact Mike Ericson, 827-4892
for additiona information.

Birthdays

Happy Birthday thismonth to:

Joseph J. Horner, Paul W. Maxey,
Joseph W. Lambert, Carl D. Nelson,
Donald L. Cook, Deborah L. Jones,
Walter E. Zinko, Robert D. Bowen,
Danid R. Rivas, Earlal. Vorpahl, Harry
L.Ehrmanlll, WayneM. Nelson, Jr.,
Paul E. Pendelton, Mary C. Cook,
RonddL. Hopkins, and PatriciaRyan.

(Seepage 10for Mission Ops)





